SUCCLEOSS STORILS

Invasive Plant Program Pacific Southwest Region

Miconia Control Efforts on Kaua’i

A’ohe hana nui ka alu’ia
(Hawaiian phrase meaning: No task is too big when done together)

The Invasive Species Committees of Hawai‘i (ISCs) are island-based partnerships of government agencies, non-government
organizations, and private businesses working to protect each island from the most threatening invasive pests. One common
invasive plant that all of the ISCs deem the “worst of the worst” watershed-destroyer is miconia (Miconia calvescens). While this
target may no longer be eradicable on Hawai‘i Island, it is still considered eradicable on Kaua’i. Each of the ISCs, including the
Kaua‘i Invasive Species Committee (KISC), receives substantial support from U.S. Forest Service State and Private Forestry
invasive plant management funds.

Over a twelve month period, KISC was able to complete over 2 years-worth of miconia work in terms of person-hours compared to
the yearly average. A big part of the increased efforts on miconia can be attributed to partnership projects with crew members from
Big Island Invasive Species Committee (BIISC) and Maui Invasive Species Committee (MISC). During February, 2010, a crew of
six field staff from BIISC joined KISC for three days of miconia surveys. At the end of April, 2010, MISC staff joined KISC for
two consecutive three-day work-weeks supplying a total of 10 employees each week. Survey work was focused in the Wailua River
State Park (WRSP) and the Wailua Game Management Area which are both steep and treacherous sites.

These partnerships with the other ISCs proved to be extremely beneficial for not only increasing ground acre coverage, but by also
providing unique skills and experience. During the nine work days with additional crews, 480 person-hours were utilized, ground
surveys covered 266 acres, and control was accomplished for 225 miconia plants. Comparatively, it would have taken KISC (due to
crew size) almost four months of consecutive workdays to cover that much ground.

Another valuable benefit of these partnerships was the specialized expertise that KISC partners brought with them. One such skill
was the use of rappelling to control miconia. Adam Radford, MISC Rappel Master, lead a MISC “rappelling swat team” in a steep
and almost inaccessible area of WRSP. During their time with KISC, they treated 30 plants while suspended from ropes and were
able to survey areas that would have been impossible to survey otherwise.

The Invasive Species Committees’ skills and expertise have proven that the whole is greater than the individual. A combined work
force was able to accomplish more than KISC could have accomplished alone within the same timeframe.
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Mapping out a strategy to survey with BIISC crew in
the Wailua Game Management Area.

Adam Radford (MISC) rappelling to miconia (red
circles) in the steep terrain of the Wailua River State
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