Regional Chainsaw and Crosscut Saw Working Group Charter 
(RCCWG Charter)
Mission Statement:

To provide Region 5 and cooperating agencies a well organized and highly skilled group of chainsaw and crosscut instructors who are dedicated to passing on skills and abilities that meet the safety and liability needs of the interagency cooperatives of Region 5. Our goal is to stay flexible while addressing and solving issues as they arise throughout the interagency community in regards to chainsaw and crosscut saw safety.
I.  Background:
In response to a number of serious accidents and fatalities, individual regions within the forest service started regional saw training in the mid-eighties.  NWCG chainsaw fire courses served as the primary base for training; however due to specific needs each region developed its own certification policy.  In 1999 the USFS adopted national saw policy and certification within the Health and Safety Code Handbook.  In January 2005 the federal wildland agencies adopted the National Chainsaw Certification Interagency Standards.  
II. Name:

Region 5 Chainsaw and Crosscut Saw Working Group (RCCWG)
III. Authority:

This group is established in guidance with the FSH 6709.12-Safety and Health Program Handbook the 1910.266 Logging Operations, set forth by OSHA and the Interagency JHA’S established by the RCCWG.
IV. Purpose: 
The purpose of this group is to develop, coordinate and provide guidance in the training, skills, and safety involved with all aspects of chainsaw and crosscut operations. 

V. Membership:
No set number of members is prescribed; however the interagency goal is reflected within the working group that is constructed of agency personnel only. The working group is constructed of Unit Coordinators and “C” Certifiers.
VI. Organization: 
An interagency working group designed to address issues and needs that arise with the daily operations of chainsaw and crosscut saws in regards to policy and safety.
VII. Authority of the Chairman:
The chairman is authorized to convene meetings at such times and places as deemed necessary by the group.  It is expected that meetings will be held to the minimum necessary days to accommodate the issues that arise within the interagency community involving chainsaw and crosscut operations.
The group, through its chairman, has broad authority to make contacts, assign working teams and make commitments on behalf of the working group and the interagency community to address or solve issues as they arise.

VIII. Meetings:
Meetings should be scheduled and agendas should be provided to the members and representatives within the working group.  Teams within the group will be formed under direction of the chairman to address issues that may arise.  
As a standard the group will meet a minimum of once annually to discuss, address, and share information.

IX. Responsibility:  
The group is responsible for reviewing, developing, and implementing policy that meets the demands and needs of the interagency community in regards to safe and efficient chainsaw and crosscut saw operations.   
X. Reports and Minutes:
Annual reports may be either in writing or verbal and are made to the group as a whole.  The products of the group should speak for its effectiveness; however, at least one report annually is needed to describe the activities, issues, and goals of the group.  Verbatim minutes are not necessary, but an accurate summary of the actions taken at each meeting is required.  Sufficient records of business by the group should be kept to analyze the performance of the group and to maintain awareness of its overall goal.  The chairman shall insure that information on group activities gets broad dissemination.
