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Stewardship Contracting on the Hoosier National Forest

s ; ! By: Gary Dinkel, Ecosystems Program Manager

The Hoosier National Forest is using stewardship contracting to help achieve land management
objectives while meeting local and rural community needs and providing for local employment.

How does this differ from business as usual?

Stewardship contracting combines restoration activities on National Forest Systems lands into contract
or agreement packages. Stewardship contracting is used as a tool to accomplish restoration objectives
identified in the Hoosier’s Land and Resource Management Plan. It focuses on the “end results” of
restoration activities rather than what is removed from the land. If logging is needed to improve forest
health or to meet restoration objectives the revenue that would have been received from logging can be
used to offset the cost of other services or restoration needs. These services must meet certain goals of
stewardship contracting.

Key goals of Stewardship Contracting include:

e Road and trail maintenance or obliteration to restore water quality

e Restoration and maintenance of wildlife and fish habitat

e Use of prescribed fire to improve composition and health of forest stands or to improve wildlife
habitat

e Watershed restoration and improvement projects

e Control of invasive weeds and reestablish native plant species

e Remove vegetation or other activities to promote healthy forest stands or reduce fire hazards



Stewardship contracting allows the Forest to bundle several contracts together to treat a landscape.
The Hoosier can trade goods for services and use receipts from forest products (such as timber) that
need to be removed to meet restoration objectives and apply those receipts to needed service work
such as wildlife habitat improvement or road maintenance within the stewardship project area.

A stewardship contract includes forest product removal (goods) and restoration projects (services) that
are offset by the value of the goods. One contractor is responsible for completing all the work.
Subcontractors may be used because some of the work may require special skills or equipment. The
exchange of goods for services must implement on-the-ground projects included in the list above.
Stewardship contracting funds cannot be spent on Forest Service salaries or overhead, construction of
administrative or developed recreation facilities, research or land acquisition.

The Forest Service solicits proposal from individuals and groups to complete specified land management
work. Instead of the lowest bid, the Forest looks for the best value, considering the quality of the
proposal, expertise and the past performance of a contractor. Contractors must come from the local
area to provide employment and benefits to local communities.

Currently the Hoosier has two completed and two on going approved Stewardship proposals:

Completed:

e McKensie Stewardship Project, improved forest health, created needed early successional
forest habitat and native grass open land habitat for wildlife and prepared a site for
chestnut reintroduction.

e Buck Stewardship Project , improved forest health, promoted oak hickory regeneration,

improved watershed health through road maintenance and prepared a site for chestnut
reintroduction.

On-going:

The Dutch Ridge Wildlife Improvement Project - Brownstown Ranger District. The three objectives of

this project are to improve early successional habitat for wildlife, improve forest health including
treatment of non-native invasives, and develop partnerships. The contract for this project has been
awarded to the National Wild Turkey Federation. They are using local subcontractors to complete the
work.

The Crawford Uplands Forest Landscape Restoration Proposal - Tell City Ranger District. This proposal

is a large ten year project with multiple objectives: mechanical restoration, wildlife habitat
improvement, prescribed burning to restore native communities, nonnative invasive control, and
watershed restoration.

For more information on stewardship contracting contact Gary Dinkel at 812-547-9237 or
gdinkel@fs.fed.us.




Bruce Wakeland, from The American Chestnut
Foundation and Kevin Beck from the Hoosier
National Forest plant chestnuts on a site
prepared by a stewardship contract on the
Hoosier.

Partners work together to plant native seed on
the Haskins Tract on the Hoosier.




