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Arizona Based Logging Contractors

There are 8 to 10 quality Logging Contractors in Arizona, some of which felt it a conflict of interest
to sign on to this Pioneer Proposal because of their current involvement elsewhere. Pioneer will
utilize all available Arizona contractors to accomplish the goals of 4FRI. However, the total
capacity for doing treatments by companies in Arizona is far below the current levels of treatment
in addition to the 30,000 acres per year called for by 4-FRI. Some of the current contractors will
“tool up” to meet the demand, yet we feel that In order to accomplish this volume of treatment, we
must also reach out to surrounding states, as such, we are in touch with two large companies,
that could bring their equipment to Arizona to do thinning treatments for Pioneer. While final
agreement including pricing has not been agreed to, both have indicated a strong interest in
bringing their equipment with one manager for each Side, and hire local personnel for the rest of
the operation. Pioneer has made agreements with a few of the contractors operating in Arizona,
and each is available to bring their existing equipment, (and expand further) and land treatment
experience to assist in implementing the 4-FRI Contract. They are as follows:

Other potential Contractors from Outside of Arizona and New Mexico




Logging Engineer, tobeco * |

Upon receipt of the 4-FRI Contract and final funding availability, Pioneer will contract a
professional logging engineer. This individual will do an assessment of ground conditions, forest
and hauling conditions, contract requirements, and desired conditions in order to provide Pioneer
with recommendations on proper equipment for future acquisitions as we increase capacity in the
area. Leaving desired conditions with minimal damage to residual trees, soil and other resources,
along with cost effectiveness, will be top priority.
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= Work with utility companies for all needed upgrades and scheduling.
» Oversee HR needs to meet our requirements regarding insurance and hiring.

Brent Racher will be doing land treatments for Pioneer on the 4-FRI Contract, but he will also:

= Assist the Forestry Staff with assessment of the machinery and capabilities of other
possible contractors

» Make determinations on what equipment will be best in different situations and on
different Task Orders.

= Assess possible new machinery options for their utility on the 4-FRI area.
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Training for Stewardship Work in the Forest

The 4-FRI Collaborative Group, of which Pioneer is a participant, has already started
discussions on how to develop the training for the large number of positions that will be needed
in harvesting, hauling, and other related positions such as stewardship activities. Pioneer’'s team
of staff foresters, in conjunction with the 4-FRI Collaborative Group, The Northern Arizona Wood
Products Association (NAWPA) and likely a local Community College, will develop needed
training programs in different areas of work to assure that the diverse fields of work are covered.

For example, we will need training for machine operators to understand available techniques for
removing designated trees while minimizing impacts on both the ground and on trees and
vegetation selected to remain on the site. An outline for this training will be developed while the
Forest Service is evaluating Proposals and be ready soon after Contract Award. NAWPA,
Northern Arizona University’s Ecological Restoration Institute and RMEF have expressed
interest in supporting Pioneer in this effort.

Operations

The lead forester will be the Overall Project Manager for Pioneer Forest Products, as a wholly
owned subsidiary of Pioneer Associates, LTD., and will be responsible for assigning Sub-
Managers and Contractors for individual treatment areas.

Oversight for field operations will be provided at three levels. First is the Pioneer Forestry Staff,
who have overall responsibility for contract administration and control for Pioneer Forest
Products and will visit work sites frequently. Next, each sub-contractor will be held responsible of
seeing that operators on each Side have and are following appropriate Contract clauses for that
area. Finally, a person on-site will be designated with responsibility for that Side. There will be a
7 month period we refer to as “pre-development” while permits, studies and other details for our
mill are developed. After that our “Operations Schedule” begins. During the first month of
Operations and Mill Construction, woods operations will begin on a small scale for testing
capabilities and for training, with products delivered to other mills in the area. In the first year
after Contract signature, perhaps 4,000 to 5,000 acres could be treated. Pioneer will also be
contracting with additional loggers for beginning treatments and log deliveries to the Pioneer Mill
in Operations month 7. Additionally, Pioneer staff will take advantage of this time to assess road
conditions and secure road contractors as needed to assure we have suitable roads for our
needs and that meet specifications.

Upon reaching month 7 of operations (7 months after final permit for the mill site and breaking
ground, or about 13 to 14 months after signing the contract) log delivery will commence to the
Pioneer Mill.

In Operations month 7, we will go to about one-half our final treatment rate and ramp up over a
period of 12 to 14 months to the 30,000 acre level annually. Month 7 will see about 1,000 acres
treated, ramping up to 2,500 acres per month by month 20. Thus, the second 12-month period

of the Contract will result in about 23,000 treated acres. Year 3 will be at 30,000 acres.

Per the responses to questions in Amendment one of the Solicitation, actual harvest can go on
beyond year 10 of the Contract, when the last Task Orders must be issued. With years 1, 2 and
3 totaling 48,000 acres, and assuming one year to complete final harvest, the last 8 years of
logging would need to average about 31,500 acres. Alternately, if 1.5 extra years is used, the
average for the last 8 years is 29,650 per year. Pioneer will be able to go to either of these levels
easily, by putting on a Saturday shift at our mill if needed to process the resulting wood.

The initial logging will be done for the most part by local loggers with their existing equipment. In
addition to we are in contact with several including [ 2nd
potentiall s (See letters in Appendix) if needed. We have also heard from
others including and others of their
interest in working with Pioneer. We are aware that some operators do not have their equipment
fully occupied, and will be contacting them during pre-development and offer them the

opportunity to work on 4-FRI before bringing in outside entities. We will also work with multiple
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road contractors as needed.

Thinning and treatments will be performed through the use of mechanized equipment. The
equipment currently available for this scope of work includes, but is not limited to, rubber-tired
feller bunchers, tracked feller bunchers, rubber-tired skidder, forwarders (where necessary),
cable yarders (where and when they may be necessary), processors, log loaders and other
support equipment such as service vehicles, mechanics trucks, chainsaws, graders, dozers,
lowboy transports, and fuel trailers/transfer tanks. If slash treatments require other equipment
such as masticators or excavators, those are also available.

Throughout most of the project area, restoration will initially occur by cutting trees with a rubber-
tired feller buncher. These will be skidded into landings whole tree, where they will be delimbed,
topped, and sorted into commercial logs of two different size classes, and other biomass. Skid
trails will be in areas approved by the COR or their designee. The commercial logs will be
hauled in log form, and the biomass will be chipped at the landing then removed. Following
treatments, skid trails and landings will be closed to prevent resource damage. Disturbed areas
will be seeded with an approved seed mix as needed. We have access to a mix previously used
on the Kaibab National Forest and will use it unless the Forest Service has another one they
prefer.

Our equipment selection, which will be upgraded and modernized as time goes on and as a
need is indicated, will provide the most economical and efficient operation while providing for
minimized disturbance of treatment sites by having all cutting and removal performed at one
time and slash work performed at the landing.

There will be some areas where other types of equipment are needed due to site conditions. For
example, some slopes will require tracked feller bunchers or even cable yarders, and some
stream-side locations may require forwarding of material. This equipment will be utilized on an
as-needed basis.

ThrougHIIEIII < have access to one smaller and one large mobile canter.
This larger mobile canter will be available for use in Arizona on the more remote areas such as
Tusayan to reduce hauling cost and assist in keeping treating cost to a minimum.

With the basic equipment described above, Pioneer will assign contractors to task orders or
production units where they feel the equipment best matches the area. Within production units
the mix of equipment will be at the discretion of the individual subcontractors. As described
above, an example of a production unit would be a rubber-tired feller buncher equipped with a
hotsaw performing the cutting and bunching of large and small diameter trees; two skidders (or
more if skid distance is long) would be able to skid the trees to the landing; a processor would
delimb and top the trees to specification and sort biomass from logs suitable for milling; a log
loader would load trucks for removal of saw timber; and , finally, after high quality logs have
been removed, a grinder would be utilized to chip the biomass material which will flow directly
into chip vans for removal of biomass material not heeded for forest residue. With this example
of a production unit, the rate of treatment in representative areas of the 4FRI Project would be 7-
12 acres per day. Therefore, the treatment operations can be sized to meet the needs, year-by-
year, of Pioneer and the task orders issued by the Forest Service.

Pioneer understands the magnitude of this undertaking. With an average of 9 acres per side,
and about 200 to 220 logging days per year, it will take 16 to 20 sides operating each available
day. This capacity will perform the 150+ acres/day necessary to perform the harvesting and
treatments. These sides (or operating units) can be separated into different areas, or combined
in areas to provide treatments in a concentrated area. Currently with the local operators Pioneer
has contacted for the 4-FRI Project, there is the capacity with current equipment for
approximately 8 of these sides, or nearly 50% of the capacity needed to perform the Project.
These operators will be offered the contracts necessary for them to finance additional capacity
to meet the needs of this Project. However, it is expected that additional capacity will still be
needed from outside companies, especially during Year 3, of the contract to perform the

30,000+ acres per year. Pioneer has begun discussions for that additional capacity. The 4



scheduling of adequate capacity will be necessary in order to account for completion of the
scope of work while not overtaxing operators and employees. The capacity described above is
needed to provide consistent full-time employment to individuals while allowing adequate
work/rest periods and days off for employees. These guidelines will improve safety for all
operations in completion of this contract.

Based on our knowledge of others in the area, and several we talked to during and after the field
trip, we foresee plenty of interested contractors upon award of the 4-FRI Contract. There is
excess capacity of operators and equipment throughout the West. Our 6 month pre-
development period and the initial months after that of ramping up give ample time to seek out
the best qualified, giving local Arizona operators priority.

Operational days available for logging average 200 to 220 annually, however log hauling can
often go on more days, perhaps averaging at least 260 days per year. With about 800,000 tons
to haul annually, this means about 125 loads daily. On the longer hauls (greater than 70 miles),
a driver will be able to make 2 round trips daily, on shorter hauls it will be 3 daily. The average
should be about 2.5 trips, resulting in a need for about 50 to 55 total logging trucks and drivers.
About 25 chip vans and drivers would also be needed. Thus all the employees in the “Transport
by truck” category in the Economic Impact paper, and a few more, would be needed for wood
hauling. (As stated under Workforce on page 29, original direct jobs were likely underestimated.)

Local contractors or their sub-contractors have trucks to haul about the same as their capacity to
log, so there will be a need for additional trucks. Based on conversations with ([ they
alone can help us ramp up to needed levels fairly quickly.

As part of treatment operations, Pioneer will insure that safety remains a priority for Pioneer’s
personnel and its subcontractors, Forest Service personnel, and the public. As such, twice
monthly safety meetings will be conducted on each field site, and Pioneer will provide an
inclusive safety plan that addresses treatment operations. A draft safety plan is attached in
Appendix.

Transportation of woody material will be from each landing to the varied end user, both
Pioneer's mill and other local mills. As stated above, commercial logs will be removed with
logging trucks, while woody biomass will be removed in chips vans. If the existing road network
within specific task order areas does not allow for standard chip vans transports, stinger-steer
vans may be used to facilitate removal. A transportation plan will be in place for all operations
under this contract, and site-specific transportation details will be addressed by task orders such
as specific safety concerns and haul routes designations. All transportation and trucking
operations will also adhere to the work/rest guidelines and days off as described above for
equipment operators. Pioneer will inspect truck time logs and record keeping before payment is
made, assuring compliance with Arizona Department of Transportation requirements. This will
ensure safety of operations and the public safety since trucking operations will have a significant
presence on roadways throughout the treatment areas.

Road maintenance will be the responsibility of Pioneer through the contract for the 4FRI.
Pioneer will make it part of each subcontract for its operators to maintain the road(s) they use for
treatments and removal of logs and biomass. This will help ensure that operators minimize
damage to roads. Additionally, most operators in discussions or under contract with Pioneer
have road maintenance capabilities such as road graders, dozers, and dump trucks. However,
ultimately Pioneer will be responsible to oversee and perform if necessary roads used in the
Project area. When necessary, Pioneer will perform road maintenance to meet the specifications
in the contract.

During the initial ramping up period of logging, the Forestry Staff, Brent Racher and a
professional Logging Engineer to be contracted, will assess the effectiveness of the equipment
being used, effectiveness not only in terms of cost but also in terms of its’ ability to meet
stringent standards of resource protection. This team will determine what other equipment
should be brought in to bump efficiency for both criteria up to highest possible levels.

As stated previously, local contractors are limited currently in their capacity to treat the other ;.



areas being treated outside 4-FRI in the SW, plus the 30,000 acres annually for 4-FRI. Pioneer
will pursue two options to expand capacity. First, existing local operators, with their successful
and quality experience in local conditions, will be encouraged to obtain financing to purchase
new equipment. This will primarily be done by providing them a contract for a number of years of
logging work. The local companies may not be able to ramp-up sufficiently to meet Pioneer’s
rapid rate of development, in which case 1 to 2 outside contractors will be brought in to bring our
capacity up. Operators have and will continue to be sought out who have equipment and know-
how to achieve Pioneer's goals of careful treatment of the land with reasonably low costs. Also,
if and when operators from outside the area are brought in, Pioneer will see that they hire most
of their labor from Arizona.

These resource costs are estimates based upon past experience. They vary due to factors such
as type of equipment, age/condition of equipment, fuel prices, etc. What these estimates do not
include is maobilization/demaobilization costs which vary by the size of the unit, distance of move,
and number of pieces of equipment.

Pioneer has an agreement with for biomass utilization. Under
this Agreement most of the woods and mill waste would be turned into diesel fuel. However,
they could also produce some electricity for use in our facility. The diesel fuel would go first to
local uses such as our own logging and chip trucks, some will likely be sold at a station to be
built near-by on 1-40, with the rest going to wholesale markets.

Optional Service Work

Optional service work will be assigned through Task Orders from the Contracting Office.
Assignment of optional service work will include either the use of stewardship credits when
they exist, funding assigned by the Forest Service or work that is cooperatively funded
through Pioneers’ partner, RMEF. If partnership funding is secured for various work items,
like aspen fencing or forage or shrub planting, Pioneer will make a request that appropriate
optional work be assigned as part of a Task Order. Fund raising may take several years in
some cases so some flexibility is securing and assigning this type work will be needed. This
service work could include extra efforts in pre-commercial thinning like wider or closer
spacing, planting forage mixes, planting shrub or tree species better suited to meet wildlife
habitat needs, seeding closed roads, water catchment or water tanks, locating and treating
noxious weeds, fencing aspen stands to exclude either livestock and/or wildlife species (4
foot or 7 foot high fencing), conifer removal from aspen stands, and stream and riparian
enhancement treatments. Others may come as this project moves forward. Pioneer and its’
partners are prepared to complete funded items.

Mobilization Requirements
Within mobilization for field operations in this contract, Pioneer will have requirements—__

Product Payment Guarantee

Pioneer will supply an acceptable surety payment bond, irrevocable letter of credit, cash, or
deposits to meet the needs of any payment and/or performance bond associated with this
contract. These bonds, or other manner of surety, will be provided by Pioneer by task order
within the contract. By providing the surety with each task order, Pioneer and the US Forest
Service will be able to define the amount of the surety, and following completion of the taskq












PAST PERFORMANCE

Pioneer is a start-up Company. However, Mr. Hauck has experience in the wood products
industry, and our other principal participants have extensive experience managing and carrying
out forest restoration treatments and timber sales.

Pioneer President Herman Hauck has developed a business to manufacture furniture with
edged glued panels, in a totally integrated process, as is shown in the business plan. This plant
produces institutional case goods (for hospitals, schools, courthouses, and banks) type of
furnishing and mobile storage as shown in the Business Plan. It is located at Dickinson, North
Dakota, and is known as TMI Systems. Mr. Hauck sold TMI some years ago and moved on into
development of facilities for the health care industry, but his skill in designing and managing a
start-up wood processing business is shown by the fact that it is still successfully operating
more than 30 years later. Today it is the Nation’s largest manufacturer of laminate casework.

Mr. Hauck moved on to start business facilities in the medical field such as nursing care facilities
for seniors, but in 1999 decided to move back into the wood processing business by starting
Pioneer.

Marlin Johnson, CF® has decades of experience leading different organizations and programs
within the Forest Service. These at times included large timber contracts, such as on the Lassen
National Forest where he was Contracting Officer signing off on about $30,000,000 worth of
timber sales annually. From the mid-1990’s until early 2008, he oversaw and provided much of
the coordination and vision for the forest vegetation management programs in the Southwestern
Region. He not only oversaw the Regional Office Forestry Staff, but with them provided all
technical guidance and training to the eleven National Forests. He participated on large and
diverse teams such as the Four Corners Restoration Initiative, and provided Regional guidance
on implementing Stewardship Contracting.

Mike Cooley is third generation in Cooley Industries Inc., a wood based remanufacturing and
distribution facility in Phoenix AZ. in 1978 he headed up the company in the purchasing of 10
acres of raw land and the development of a new remanufacturing plant with the capacity to
process over 68 Million BF of finished lumber for the construction and furniture industry, serving
6 surrounding states and export sales into Mexico. In 2007 he purchased a sawmill between
Heber and Snowflake Arizona and began operations at this facility. Since then he has worked
with the Forest Service in regards to timber sales and small stewardship contracts to secure the
needed supply of logs for his sawmill. Cooley’s business plan is to develop relationships with

outside independent logging contractors such as
many of whom have secured their own timber or stewardship contracts and

have supplied Cooley with logs from these projects. Some of them have also logged contracts
secured under Cooley. This timber has originated from all four of the National Forest areas
defined in the 4FRI contract.

Mike has worked recently with several Forest Service Contracting Officer representatives
including:

= Saginaw Timber Sale: Contract number 030405006661. Logging has been
accomplished by Southwest Forest Products and small diameter logs were shared with
SWEF with Cooley receiving larger diameter due to haul distance to Heber, AZ. Contact:
Kim Newbauer, Coconino National Forest. Phone (928) 527-3443, Fax (928) 214-2460.

= Gentry Timber Sale, Contract number 202628. This sale was started by Precision Pine
and Timber and taken over by Cooley. It has been logged by a small contractor and is
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currently scheduled to be completed in 2012. Contact: Dave Maurer, Apache-Sitgreaves
National Forest. Phone 928-535-4481, Fax 928-535-5972.

= Bearhide Timber Sale, Tonto National Forest. Contract number 031204 001266.
Contact: Jeffrey L. Leonard, Tonto National Forest. Phone 928-474-7946, Fax 602-225-
5295.

Cooley has also purchased timber from others logging on the Cibola National Forest, and thus
has worked closely with lan Fox, Phone (505) 346-3814, Fax (505) 842-3800. He has also
recently purchased the Monighan, South Pequeno and Grande Sales on the Cibola.

Cooley is currently operating a medium sized mobile canter in the Milan New Mexico area, and
purchasing timber from the Forest Service and from other loggers who are doing treatments on
the Cibola National Forest, and thus has worked closely with lan Fox, Phone (505) 346-3814,
Fax (505) 842-3800. He has also purchased the Monighan, South Pequeno and Grande Sales
on the Cibola which will be treated using local loggers as well. Cooley has a second, larger
mobile canter, funded in part by a 2010 FPL Grant that will be available for use in Arizona on
the more remote areas such as Tusayan to reduce hauling cost and assist in keeping treating
cost to a minimum.
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