Nez Perce - Clearwater National Forests: Forest Plan Revision Summit;
Detailed Agenda October 26-28,2012

Date/Time Topic/Activity Presenters
Friday Oct 26th
7:00-7:15 pm Opening Comments, Introductions, Tribal Blessing County commissioners
Rick Brazell, Forest Supervisor
Allen P. Slickpoo Jr., Nez Perce Tribe
7:15-8:15 pm Collaborative Session 1: US Forest Service Staff and
Getting to Know Your Forest Plan and People University of Idaho Facilitators and
“What questions do you want to see the plan address for | Student Staff at Topic Stations
each of these key topics?”
8:15-9:00 pm Exercise: Provide input at Forest plan Topic
Stations
Tahlo Dicriiccinn and Intradiictinne
Saturday Oct
27th
Morning Coffee Social
7:30-8:15 am
8:15-8:30 am Opening Comments, Introductions County Commissioners

Agenda Review
Summit Purpose

Rick Brazell, Forest Supervisor
University of Idaho Facilitators

8:30t09:30 am

Collaborative Session 2:
Future Sustainable Forest
“What would a vibrant, sustainable forest look like?”

Exercise: Breakout Group Workshop

University of Idaho Facilitators

9:30-10:00 am

Collecting the Vision

Reflection & Discussion

University of Idaho Facilitators

10:00-10:30 am

BREAK

10:30-12:00 Collaborative Session 3: Marty Gardner, Forest Plan Revision
What is required in the Forest Planning Rule? Interdisciplinary Team Leader
12:00-1:15 pm No-Host: Catered Lunch Buffet (Edge Restaurant)
LUNCH Lunch Presentation: e-Collaboration Interactive Chip Fisher, USFS Regional Office GIS
Mapping Tools Staff
Lunch Details: Sandwich, Salad, Ice Tea (12 or $12.50 for
Debit/CCard)
1:15-2:15 pm Collaborative Session 4: Hank Goetz: Blackfoot Challenge
Collaboration Panel Discussion Bill Higgins & Jonathan Oppenheimer:
“Lessons Learned: Discussions by Participants from other Clearwater Basin Collaborative
Collaboratives
2:15-2:45 pm BREAK
Meet with panelists
Sign up for Working Groups
2:45-3:15 pm Collaborative Session 5: Carol Hennessey, Forest Plan Revision

How will the Working Groups Function?
Discussion Session: Entire group will discuss key concepts
proposed by USFS

Collaboration Coordinator with
Rick Brazell, Forest Supervisor




3:00-4:30 pm Working Groups: Breakout Sessions
Working Group Members will collaborate to refine roles
and how they will function
Prepare Draft Action Plan
4:30-5:00 pm Working BREAK to prepare group feedback University of Idaho Facilitators
Collect ideas from each Working Group
5:00-6:00 pm Working Groups Structure and Function: Combined University of Idaho Facilitators
Agreements
Overview of Sunday’s Agenda
Sunday, Oct
28th
8:30-9:00 am Morning coffee social
9:00-9:20 am Opening Comments and Introductions Rick Brazell, Forest Supervisor
Recap of Saturday’s Sessions Carol Hennessey, Collaboration
Agenda Review for Sunday Coordinator
University of Idaho Facilitators
9:20-9:35 am Working Group Session: Simulation US Forest Service Staff
Municipal Watershed Exercise: Staff Overview University of Idaho Facilitators assist
9:35-10:15 am Municipal Watershed Exercise: Working Group Working Groups

Session to provide input to the Forest Plan
Revision process

10:15-10:45 am

Working Groups:

Sharing of Exercise Accomplishments and
Learning

University of Idaho Facilitators

10:45-11:00 am

BREAK

11:00-11:45 Working Groups Next Steps University of Idaho Facilitators with
Affirm Collaborative process US Forest Service Staff
Clarify next step—the First Working Group
Meetings
Closeout
11:45-Noon Closing Comments Rick Brazell, Forest Supervisor




