Inyo National Forest: Collaboration in Forest Plan Revision Workshop
Friday November 16 and Saturday November 17, 2012

Use this page for your own notes or return it to Nancy Upham as a comment card. 


Question #1: What does success look like to you? 
Imagine that Forest Plan Revision is over and you are looking back. How will the Inyo National Forest staff and stakeholders know that communication and public involvement in Forest Plan Revision were successful? What would spell success to you?

Question #2: Tier 1 Activities
In the Draft Collaboration and Communication Plan, the Inyo has proposed “Tier 1” activities that they intend to do each time they present significant new information or draft documents for comment during the Assessment and Plan Revision Phases. Understanding that resources and time will be finite, are these the right activities that staff should do every time? Is there anything you would add, drop, or change?

Question #3: Prioritizing Tier 2 Activities
In the Draft Collaboration and Communication Plan, the Inyo has proposed “Tier 2” activities that they may pursue at various times in the process.  Understanding that resources and time will be finite, please tell us which three of these activities you think would be the highest priority to use in Forest Plan Revision, and why.  For each one, is there a critical time in the process (Assessment, Plan Revision, or Monitoring) when it would be most relevant?  

Question #4: Community Support and Commitments
Many stakeholders have expressed an interest in partnering with the Inyo to assist with communications and public involvement. Might you (or your organization or your community) be interested in helping to support this planning process? What skills or connections can you bring to help the Forest Service network, reach out, and involve more of the people who care about the Inyo National Forest? 


Examples:
· Get out into the national forest and talk to non-affiliated users
· Collect email addresses to add to the contact list

· Commit to forward key email announcements to your organization

· Discuss Forest Plan revision at a meeting of your group

· Help to organize a Town Hall meeting or other type of meeting

· Organize comments on draft documents from your organization or community

· Assist with social media outreach

· Assist with traditional media outreach

· Post flyers in community locations
· Participate in Design Forum
· Help with technology for remote outreach and involvement

· Other creative ideas???
