Red Rock Trail Planning Meeting -

December 21, 2012 6-8PM, Hilton VOC

Meeting Notes 

USFS Jennifer Burns gave a short presentation about Red Rock trails: the amount of use, trail conditions and maintenance, history of the trail additions and key demographics of users. 
Participants were asked to sit at a table that represented one of the main trail user types. 

Group exercises included the following questions:

What are the benefits to you as a trail user?

What about the current trail system works for you as a trail user?

What about the current trail system does not work for you as a trail user?

What trail related trends do you see in the future for your sport?
What other areas do you go to and use for trails outside Red Rock? 
Bikers Group 1


Benefits:

· Economic benefits

· Higher tourism

· Endorphins healing

· Access nature/ beauty

· Spiritual connection/ our door church

· Commuter to move from point A to B.

What Works:

· Varity of diversity of trails
· Lots of trails

· From mid to experienced riders

· Proximity of trail (lots of access points)

· Available amenities (but need more)

· Connectivity (can make a lot of loops) good for locals not for out of towners

· Trails go by water

· All season access

· Night time rides

What Is Not Working:

· Lack of novice trails in town

· Lack of regional links

· Constant need to expand and change system

· Lack of ability to have all users in same trail

· Conflicts between users lack of specific trails for specific users

· Higher connectivity for commuter use

· Lack of scheduled events

· No races (is a bad thing)

· Lack of features

· Berms 

· Jumps

· Attitudes of people

· Inter user conflict

· Lack of education

· Ear buds

· 10% of bikers can be an “A.H.”

· Hikers walking four abreast 

· Bikers with uncontrolled dogs

· Hikers with uncontrolled dogs

· Sanitation on a trail ride 

· Lack of solid waste receptacles 
Future Trends:

· Users desire/want trails to be Steeper/ longer

· Stay longer/ want variety

· Bikes stronger/ lighter= more trails

· More fun

· More trails built with bikes in mind

· Better protective gear

· higher $  in cycling. Better food/lodging

· More events

Other Areas:

· Places to learn From

· Gallup NM

· Sun Valley

· Bend

· Fruita

· Moab (bad example)

· Whistler/ canmore

· Kingstown, VT

· Europe (good for tours/commuter)

· Santa Fe

· Telluride
· Durango 
· park city

· Flagstaff

· Prescott

· Tucson 

· Black canyon

·  Moab

· Durango
· Friuta

· Phoenix

· R.O.W.

· Vancouver

· Whistler

· CO> Trail

· Sun Valley

· Downyville

· Santa Cruz
Bikers Group 2
Benefits:

· Lower blood pressure

· Livelihood

· Solitude

· Therapy

· Social Spiritual 

· Exercise/ fitness

· Commute Anger mgmt.
· FUN!

· Happiness

· Smile laugh

· Revenue/ tourism, $ to community

· Excuse to spend $

· Creates culture/ community
What Works:

· Loops/ Stacked loops

· New “flowy” trail

· They are fun, fast, intermediate opportunity  , and appeals to wide range of abilities

· Armoring

· Inter connectivity

· Between parts of the system

· Multitude of trip distances and technicality / difficulty

· Accessibility from hotel / homes

· Broad spectrum of challenging 

· Technical , rocky, steep, hard to moderate levels

· Beautiful/ scenic

· Signage (but still needs improvement)

· Year round riding

· Not too crowded mostly

· Some are too crowded “cus” they are so good!

· All trail users are somewhat naturally separated, either by tread, features, length, or steepness.

· Example: 
· in the wilderness trails
· Hikers on shorter loops

· Horses on sandier trail

· On non-wilderness trails
· Bikers of longer loops—connector

What is Not Working:

· Lack of easy trails

· Not enough stacked loops (need bigger loops)
· Lack of connectivity between some parts of the system. In Part because of wilderness barriers.

· Lack of signage

· Difficulty ratings

· I.E. Chuckwagon showing connection to Devils Bridge, Hangover signing high line, gunslinger @ chuck wagon, Long Canyon to  Deadmans Loop

· No camping nearby for tourist trail users

· Overuse is widening trails

· Trails should be narrow

· Social trails from every house

· Old 2 tracks adopted as system routes are unsustainable and fail to meet desired single track experience!

· System is not meeting demand quantitatively system need to be bigger
Future Trends:

· More challenge will be desired as riders and equipment improve

· Returning visitors and  local riders want more options to explore

· As MTB grows, more opportunities needed for beginner to intermediate experience.

· High School Interscholastic League will need places for competitive events

· Others need this option as well/ adult racing)

· MTB trail are the new “golf course”

· i.e. instead of buying golf clubs and related gear the trend is to spend more on bike parts and tools, a rise in retiree’s buying bike parts.

· Skills parks, pump tracks,  “flow trails,” downhill/ shuttle—able trails

· MTB tourism

· User maintenance and design

Other Areas:
· Black Canyon Trail

· Flagstaff

· White Mountains

· Bootleg/ Boulder City

· Gooseberry/ Hurricane

· Tahoe

· Moab

· Bend

· Whistler

· Park City

· North Rim Grand Canyon

· Phoenix

· Tucson

· Dallas

· Denver

Bikers Group 3

Benefits:

· Diversity of skill and strenuous

· Access points lots and lots both systems & no systems

· Technical challenges 

· Exercise

·  Quality of life 

· Beauty 

· Healing physical & mental health 

· Social community
What Works:

· Accessibility to the user build trails

· Length of trails

· technical aspects and obstacles
· The narrowness of the trails

· Has begun to adopt the user developed trails 

· Narrow and primitive are challenging (that is good)

· Technical nature and sustainability of user developed trails
· Connectivity

· Adopting user built trails into the system

·  More miles = less conflict

· New willingness to expand

What Is Not Working:

· Erosion grows because rocks are removed

· Wring type of trail maintenance

· No mtn bike trail plan that facilitates  and embraces mtn biking

· Budget needed

· City council is lagging

· Lack of inter connectivity

· Marges Draw and dry creek are examples
· City loop

· Rock jails on curves

· Trail obliterates is destructive in  nature and dangerous and unsightly resource damage 

· No mechanism to develop a new trail that wasn’t a social trail.

· Dumbed down trails
· Don’t use best practices from elsewhere 

· Not utilizing people as resource 

· Time frame for adoption is way slower that necessary.

Future Trends:

· Volunteer groups for various reasons 

· As bikes get better there may be more need to keep speed down

· As Bike technology improves there needs to more signs showing

· Rating system

· Warnings

· Need for jumping

· More extreme areas 

· Bike park areas 

· i.e. Eagle bike park Boise

· User specific vs. multi use signage

· Ages under 18 is the fastest growing groups

· Accommodate all needs

· Keep access open

· More federal spending

· Inter connectivity between town, trails, work, 

· i.e. there will be more people commuting through the trail system

· Huge destination

· More use and expense

· More skill level

· More entrée level use

· Race loops

· “how do we deal with speed in a safe manner”

· Mtn bike racing

Other Areas:

· Stanley, Idaho

· St George

· Bend, Oregon

· Downy Ville 

· Whistler, BC

· Black Rock, Oregon

· Jackson hole

· Moab

· Oak Ridge ,OR

· Antigua, Ovat

· Dear Valley

· Quebec

· Firneg and Nelson, BC

· Prescott

· Flagstaff

· Black Canyon City

· South Mtn

· Gold Canyon

· McDowell Mingus 

· Mt Lemon
· Dead Horse

· Fruita

Hikers Group 1
Benefits:

· Feels good, keeps you healthy

· Social interaction

· Solitude

· Awe


What Works:
· Variety of trail lengths and difficulty

· Invites users

· Great trail for day hikers

· Red Rock pass provides support/info
· Number of trails 

· Provides choice

· System leads to space, silence, solitude, and new experience.

· Overall condition of trails is good

· Safe and easy

· Signs at junctions work

· Accommodates many users large quantity of different abilities and interests

What Is Not Working :
· Various users do not always follow decorum

· Unprepared hikers/ users

· Staying in designated trail

· Congestion on most popular trails

· Deceptively east for visitors and dangerous

· Sunset v. twilight

· Cellphone reception

· Confusing fee system

· Lack of signs and no distance indicators (mileage)

· Not many trails from campgrounds

· No trail rating at trail head or F.S. guide

· Lack of trail decorum:

· Dogs unleashed

· Silent/ speedy bikers

· Staying on trails

· Wear and tear on trail systems (level of maintenance)

·  Poor visitor education

· Beyond FS and Chamber

· Need for respect and reverence for the land

Future Trends:
· Aging of hiking population

· Gender equality 

· Volume will increase

· Funding at risk

· Increase of biker use and extreme sports people, geocaching.

· Increased public education through the internet

· Pros and cons (internet and GPS)

· Increasing access to fragile and dangerous areas, as well as archeology problems.

· Increased volunteerism

· Increased environmental impact.

Other Areas:

· Utah

· Flagstaff

· Grand Canyon

· Rockies

· Sierras

· Cascades

Hikers Group 2
Benefits:
· Exercise

· Lots of variety

· Scenery/spiritual

· Nature experience

· Easy access (loops)

· Accessible from all neighborhoods

· Entertainment

· Social interaction/local knowledge

· Exploration

· Solitude

· Some old signs (“fragile reveg”) on social trails.

What Works:

· Different designation =appropriate use (signage)

· Good maps—Forest guide and Xerox copies

· Trails are clean

· Forest service and chamber have knowledgeable volunteers to advise hikers

· Local organizations (westerners) help to create safe hikes

What Does Not Work:

· Better updating of trail info

· Complementary usage with horses, bikers 

· Tear up trail

· Crowding on select trails

· “(internet only covers some – 4)”

· Lack of trailhead capacity parking

· Poor info dissemination of all trails

· Too much focus on few trails (media coverage)

· Armoring on steep trails (slippery!)

· Trails lack rating system

· Needs to be at trail head

· Visitors lack preparedness

· To many social trails

· Signage needs improvements

· Distance

· Elevation]

· Bikers going too fast and too close

· E.g. around curves 

· Can’t hear them

·  Little leash usage
Future Trends:

· More dogs

· More usage/people

· Rise in mtn biking (media and general)

· More trail runners

· Rise in request for special events

· Rise in use of electronics 

· GPS

· Phones

· Rise in demand for trail usage from people with physical disabilities

· Want more maintenance

Other Areas:

· Flagstaff

· Mingus Mnt

· Rainbow Plateau

· Grand Canyon

· Tucson/Phoenix

· Rocky Mnt

· Fossil Creek

· Colorado

· Sycamore
Equestrians Group 1
Benefits: 

· Training horses

· Social

· Health/ exercise (for both people and horses)

· Original usage for trails

· Spiritual

· New areas to explore  (that would be too long of a hike otherwise)


What Works:

· Great views

· Few conflicts with other users

· Good change in elevation

· Good diversity of trails

· Loop trails are popular (need more)

· Wilderness trails are preferred 

· Taylor Cabin Trail

· Sycamore Canyon

· Connectivity of trails (keep trail connected)

· There are enough trails (so long as they stay open

· Don’t have to trailer (easy access points near housing)

· Good trails for locals

What Is Not Working:

· Small parking spaces (typically used up by other user groups)

· Schnebly

· Lack of “trailers only” parking signs

· No restrooms at majority of trail systems

· “10 out of 10 need more bathrooms”

· More connector trails
· Less closures for connector trails (generally worry of losing current trails)

· Templeton, Bell rock, Chuck wagon

· Signage

· i.e. Slick rock, blind corners, ledges, etiquette, difficulty level

· Maintenance

· Templeton

· Lack of horse friendly gates

· Lack of switch backs on steep areas (vs. armoring)

Future Trends:

· Larger trailer for horses (need larger parking areas)

· Larger groups of horses

· Higher usage

·  More people coming from out of state

· Bigger rigs with living quarters

· More parking with dispersed campers

Other Places:

· Bill Grey Area

· Less congested

· Good elevation

· Good flat/fast/ideal footing

· Cornville

· High horse areas (where most horse owners live)

· Less congested good elevation

· Good flat/fast/ and ideal footing

· S. West side of 260

· Clarkdale to Camp Verde against Mingus Mnt

· Flagstaff to rim

· Cooler weather for summer months

· Shady

· Parking

· Cottonwood/ dead horse

· Places to learn from

· Groom creek

· Bell trail (not good)

Final Discussion/Feedback about meeting:

•
Location/ noise

•
2 hours is good, any more = fatigue

Things to change

•
Social media site between mtgs online forum to discuss before meeting

•
Use meeting time for work not intros

•
Have time after meeting with FS to answer questions

•
Prepare agenda and send out prior to meeting (2 weeks)

•
Notes on website to communicate what is happening

•
 Start on time

•
Info dissemination (outdoor rec report) to be posted on website

· Pointed out IMBA website

· Bibliography/ references

· Provide links to info

· RSS feed on FS website

•
What about motorized trails planning?

· Not in RR area we’re talking about – this is non-motorized trail planning

What is big picture of process?

•
Clarification of process in meeting

•
What weight does this process have in final outcome/ decisions at FS

•
Q: What is this process

· District wants to update the plan for trails

· Build on steps of process

· Next meeting will share FS resource info

· Then group can begin working on strategies for future

•
1998 process what impact did it have on Plan – a lot

•
How to deal with disagreements/ conflicts if info in draft Final plan NEPA process will allow for input – this is the first part in the process…the solid ideas from this group will need to go out to a broader audience per the 30 day required NEPA scoping and comment period

•
This is front end loading of NEPA; it would help if  this group reachs out to others to educate about the process and get them involved.
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