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FINANCIAL ASSISTANCE LIFECYCLE

• Funds Availability Notification
• Application
• Award
• Post-Award Requirements

• Payments
• Modifications
• Monitoring

• Closeout
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APPLICATION

The application package must include:

• Narrative – describes the proposed work, why it is 
needed, what will be done, by whom, and when.  

• Budget – expected costs by cost category, including 
matching funds.  

• OMB application forms
• SF424 Application for Federal Assistance
• SF424a (and SF424c for Construction) Budget Information
• SF424b (or SF424d for Construction) Assurances
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APPLICATION
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APPLICATION

• USDA Certifications
• AD1047 Certification Regarding Debarment, Suspension 

and Other Responsibility Matters – Primary Covered 
Transactions

• AD1049 Certification Regarding Drug-Free Workplace 
requirements or AD1052 Certification Regarding Drug-Free 
Workplace Requirements, State and State Agencies

• Lobbying Certification – only for awards >$100,000
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APPLICATION
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AWARD

After the application has been reviewed and 
accepted, an award is issued.  The award document 
specifies the authority, available funding, term for the 
availability of funds, and applicable regulations.  

The award is in effect when it has been bilaterally 
executed by the Applicant and Forest Service.    
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AWARD

The terms of the award are stated in Standard and 
Award-Specific provisions:
• Funding Amount
• Start and Expiration Date of Award
• Legal Authority of Recipient 
• Principal Contacts 
• Payment Instructions
• Monitoring Reports
• Funding Equipment and/or Supplies
• Closeout Instructions
• Termination, Disputes, Transparency Act Reporting, 

Sub-Recipient Notification, Trafficking, Drug-free, 
etc. 8



AWARD

• Sub-recipient Notification
ORGANIZATION  TYPE ADMINISTRATIVE REGS COST PRINCIPLES

Primary Recipient
State and Local and Tribal 
Governments

7 CFR 3016 2 CFR 225

Sub-recipient
Local and Tribal governments    
(when primary recipient is a 
State)

State & Federal laws, 
regulations 

(A-102)

2 CFR 225

Universities 2 CFR 215 2 CFR 220

Non-profits 2 CFR 215 2 CFR 230

Profit-makers 2 CFR 215 48 CFR 31.2
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AWARD

• Other provisions may be added depending upon the 
specifics of the award.

• Pre-award costs
• Any costs incurred (federal and matching) prior to the 

effective date of the award that are essential to the award 
may be requested as pre-award costs.  

• If pre-award costs are authorized, the pre-award date 
becomes the start date of the award. 

• The maximum term permitted for any award is 5 years 
from the start date.

• Recovery Act awards are authorized by special 
legislation and cannot be extended beyond  
September 30, 2013.
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POST AWARD REQUIREMENTS
PAYMENTS

Elements needed for approval of a payment:
• SF-270 Request for Advance or Reimbursement

• Supporting documentation that provides
• Cumulative Costs by Budget Category – costs should align 

with the approved budget.
• Statement of Performance for the billing period – should 

follow the structure of the project narrative and address 
only the accomplishments for the billing period. 
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POST AWARD REQUIREMENTS
PAYMENTS
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POST AWARD REQUIREMENTS
PAYMENTS

• All monitoring reports must be current prior to payment 
approval unless otherwise authorized.

• National guidance to Forest Service staff re. approving 
payments updated December 2012.

• The SF-270 with supporting documentation should be sent 
to the Albuquerque Service Center (ASC) at 
asc_ga@fs.fed.us

• ASC will notify program manager of pending payment.
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POST AWARD REQUIREMENTS
MODIFICATIONS

The most common types of modifications are for 
extensions, shifts in the budget, and scope of work 
changes.  
• Requests should be made in writing a minimum of 30 

days prior to implementation of the requested change.  
• The request will be reviewed and if accepted, a 

modification will be issued.
• All monitoring reports will be current prior to execution 

unless otherwise authorized.
• The modification is in effect when bilaterally executed.
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POST AWARD REQUIREMENTS
MODIFICATIONS

Budget Modifications for Additional Funds
• Narrative – describes the additional work, why it is 

needed, what will be done, by whom, and when.  
Additional work must be consistent with the original 
purpose for the award.

• Budget – expected costs by cost category, including 
matching funds.

• OMB application forms
• SF424 Application for Federal Assistance
• SF424a (and SF424c if Construction) Budget Information
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POST AWARD REQUIREMENTS
MODIFICATIONS

Budget Modifications for Shifts in Cost Categories 
Cumulative shift of costs in the budget exceed 10% of 
the total approved budget (federal and non-federal 
budgets combined)  
• Written request by recipient stating the current status of 

work and the need to modify
• Revision of previously approved budget narrative
• OMB application forms

• SF424a (and SF424c for Construction) Budget Information
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POST AWARD REQUIREMENTS
MODIFICATIONS

Extension Modifications
• Written request by recipient stating the current status of 

the work, the anticipated completion date, and reason 
for extension.  The need for extension should pertain to 
remaining work rather than remaining funds to spend.

• OMB application forms
• SF424 reflecting the revised expiration date

• The maximum term is 5 years from the start date of the 
award.
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POST AWARD REQUIREMENTS
MODIFICATIONS

Scope of Work
• All requests for changes in the scope of work should be 

consistent with the original objectives and authorities.  
• Submit a written request for a change in the scope of 

work explaining the need, opportunity and rationale.  
• OMB application forms

• Scope of work modifications may or may not affect the 
existing approved budget or term of the award.  If the 
modification requires an extension or budget modification, 
submit the requirements specified.
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POST AWARD REQUIREMENTS
MONITORING REPORTS

• Monitoring report frequencies specified in the award are 
prescribed by the Forest Service program manager.

• Reporting Periods are established by the National Office

Report Frequency Reporting Period

Due Date
90 days for annual reports

30 days for bi-annual or quarterly reports

Annual January 1 – December 31 March 31

Bi-Annual January 1 – June 30
July 1 – December 31

July 31
January 31

Quarterly January 1 – March 31
April 1 – June 30

July 1 – September 30
October 1 – December 31

April 30
July 31

October 31
January 31
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POST AWARD REQUIREMENTS
MONITORING REPORTS

Required Report Forms
• SF-PPR Performance Progress Report 

• The SF-PPR is required for awards with federal funding 
>$100,000.  For federal awards <$100,000, the SF-PPR is 
optional and an alternative format such as the Recipient 
Performance Report may be used.  

• Individual SF-PPRs for each program within the Consolidated 
Payment Grant is not required – only one SF-PPR per award. 

• Performance reports may be constructed by compiling 
performance statements from previous reimbursement 
requests, with a brief summary overview.
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POST AWARD REQUIREMENTS
MONITORING REPORTS
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POST AWARD REQUIREMENTS
MONITORING REPORTS

• SF-425 Federal Financial Report 

• The SF-425 should reflect 
cumulative expenditures, 
federal and matching, 
from the start date of the 
award through the 
end of the reporting period.
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POST AWARD REQUIREMENTS
MONITORING REPORTS

Preferred method of transmitting monitoring reports is 
via email to spf-reports@fs.fed.us (may include a cc to the 
program manager)
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POST AWARD REQUIREMENTS
CLOSEOUTS

Final billing and reports are due within 90 days of the 
expiration date of the award and must include:
• Final SF-270 with supporting documentation.

• Since the final program performance report is being 
submitted, a performance statement may not be needed, 
but a final budget of expenditures by cost category should 
be included.

• Final Program Performance Report (SF-PPR or alternate 
format for awards <$100,000)
• Compile previous performance reports to construct final 

report.
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POST AWARD REQUIREMENTS
CLOSEOUTS

• Final Federal Financial Report SF-425 with 
cumulative expenditures for the funding period.

• The final billing and closeout reports may be 
submitted together to asc_ga@fs.fed.us.
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POST AWARD REQUIREMENTS
CLOSEOUTS

If a program within the Consolidated Payment Grant 
is complete, the recipient may submit a final 
performance report for that program directly to the 
program manager (not Albuquerque Service Center) 
to be kept on file until all other performance reports 
are submitted with a final SF-PPR.  

Programs with a final performance report that has 
been accepted by the Forest Service Program 
Manager, will not be subject to future monitoring 
requirements.  
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POST AWARD REQUIREMENTS
SAM.GOV

Please ensure your financial information is current in SAM.gov.

Registrations that have expired or contain incorrect financial 
information will cause delays in obligations and payments.  
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RESOURCES

OMB Circulars:
http://www.whitehouse.gov/omb/grants_circulars

Code of Federal Regulations
http://www.gpo.gov/fdsys/browse/collectionCfr.action?collectionCode
=CFR

USDA Forest Service OIG Reports:
http://www.usda.gov/oig/rptsauditsfs.htm

Regional State and Private website for grants:
http://www.fs.usda.gov/goto/r6/spf/ga
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