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Working together 
 Base Program  

– Federal Agency initiates projects & activities  
– Federal authorities – public/private partnerships 

 

 Challenge Cost Share Authority Program 
– Non-Federal Partner proposes activity or project  
– Administrator considers projects  
– Non Federal Partner and Forest Service work cooperatively  
– agency finances projects with matching funds 

Photo: Along the NPNHT in Idaho 
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Challenge Cost Share 
FSM 1587.12 - Interior and Related 
Agencies Appropriations Act of 1992 

(Challenge Cost Share) 
 

 This Act authorizes the Forest Service to cooperate 
with other parties 

 The agency finances projects with matching funds 
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Challenge Cost Share Program 

Operations 
Interpretation & Education 
Maintenance 
Planning 

Trail Volunteer 

Educational Program at Fort Missoula 
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Other FS funding tools 
Participating Agreement 
Cooperative Agreement 
Collection Agreement 
Joint Venture Agreement 
Inter Agency Agreement 
 Contracting 
 Sole Source Contracting 
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CCS Allocation of Budget, 2008 
$83,126  

14%

$526,874  
86%

CCS Budget
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CCS Allocation of Budget;  
2009, 2010, 2011 and 2012 

$100,000  
16%

$510,000  
84%

CCS Budget
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CCS Allocation by function area 

$8,953  9% 

$43,956  
44% 

$47,091  
47% 

Maintenance Interpretation Operations
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FY 2012 Appropriated Dollars used for the 
Challenge Cost Share (CCS) Program 

CCS Program 
 

Non-Federal Partner 
Program 
 

Federal 
CCS 
 

CCS Partner/s 
 

Operations 
 

Update website 
Identify training 
Develop partnerships 
Develop 10 yr Project 
Plan 
Represent Foundation 
as NPNHT partner at 
meetings & conferences 
Provide documents 

$47,091 NPTF 
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FY 2012 Appropriated Dollars used for the 
Challenge Cost Share (CCS) Program 

CCS 
Program 
 

Non-Federal Partner 
Program 
 

Federal 
CCS 
 

CCS Partner/s 
 

Interpretation 
& Education 
 

 Yellowstone teachers #4 
 Virtual/Auto Tour Routes#2 
 NPNHT: W. Portal Project 
 Military History Museum-Ft. 

Missoula 
 Trails & Tales-Deyo Rec. Area 
 Top 10 Scenic Drives: 

Yellowstone:2012 map 
 Museum Quality Traveling 

Exhibit 

$6500 
$2750 
$3706 
 
$5000 
$8000 
 
$3000 
 
$15,000 

NPTF 
NPTF 
WBNPTIC 
 
RMMMH 
Weippe CC 
 
YBP 
 
Rav. Co 

Maintenance/ 
Construction/ 
Reconstruction 

 "500" Road 
 NE Oregon Trail 

$3113 
$5840 

NPApHC 
NPApHC 
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CCS Partner Breakout 

$56,341 
56% 

$5,000   
5% 

 
$3,706   

4%  $8,953 9% 

 $8,000  
8% 

 $3,000 3% 
$15,000   

15% 

NPTF RMMMH WBNPTC NPApHC
Weippe CC YBP Rav. Co.
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NPTF Breakout 

$47,091 
83% 

$9,250   
17% 

Operations Interpretation
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Challenge Cost Share Process 

 
 FY 2013 Challenge Cost Share Process 

Photos of NPNHT and Partners 
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Partners’ Proposed Criteria for 
Challenge Cost Share Program 

    Meets NPNHT Goals & Objectives  
    Compatible with tribes  
    Demonstrated match 
    Rank projects by categories  
    Supported by stakeholders 
    Leverage several partners 
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FY 2013 Challenge Cost Share 
Evaluation Process 

Require letters of support 
Require partners be listed  
Require partnership match   
Must define partner vs. supporter 
No Incomplete applications 
Re: “Consultation” process 
Reviewed & Ranked 
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NPNHT Goals & Objectives for 2013 
 Goal 1:  
Oversee planning, development, 
management & protection of the NPNHT. 
 

– A. Identify & promote opportunities for kids & 
adults 

– B. Identify & develop trail steward partnership  
– C. Complete CMP revision  
– D. Assist in trail maintenance 
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NPNHT Goals & Objectives for 2013 
 Goal 2:  
First & best source of information  

– A. Reprint  
– B. Develop video & Ed. guides 
– C. Promote  NPNHT with programs 
– D. Develop state board certified Ed. 
– E. Promote NPNHT with interpretations 
– F. Design interactive web maps & virtual journeys 
– G. Develop partner initiated projects 
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NPNHT Goals & Objectives for 2013 

 
 
 

 Goal 3:  
Extend the route 

– A. Certify two sites  
– B. Interpret certified sites  
– C. Create a GIS map layer 
– D. Support Trail Extension 
– E. Develop media to interpret the trail history 

 

NPNHT Draft Interpretive sign 
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         Sandi McFarland 
      Administrator, NPNHT 
 
        
       US Forest Service  
       12730 Highway 12 
       Orofino, ID  83544 
       Phone: 208-476-8334  FAX: 208-476-8329 
 
       E-mail: smcfarland01@fs.fed.us 
       Web Site:www.fs.usda.gov/npnht/ 

 

Nez Perce riders near Chinook, MT 

mailto:smcfarland01@fs.fed.us
http://www.fs.usda.gov/npnht/
http://www.fs.usda.gov/npnht/
http://www.fs.usda.gov/npnht/
http://www.fs.usda.gov/npnht/

	Nez Perce National Historic Trail Inter-Agency Partnership Meeting
	Working together
	Challenge Cost Share
	Challenge Cost Share Program
	Other FS funding tools
	CCS Allocation of Budget, 2008
	CCS Allocation of Budget; �2009, 2010, 2011 and 2012
	CCS Allocation by function area
	FY 2012 Appropriated Dollars used for the Challenge Cost Share (CCS) Program
	FY 2012 Appropriated Dollars used for the Challenge Cost Share (CCS) Program
	CCS Partner Breakout
	NPTF Breakout
	Challenge Cost Share Process
	Partners’ Proposed Criteria for Challenge Cost Share Program
	FY 2013 Challenge Cost Share Evaluation Process
	NPNHT Goals & Objectives for 2013
	NPNHT Goals & Objectives for 2013
	NPNHT Goals & Objectives for 2013
	Slide Number 19

