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Dear Interested Party, 

The Forest Service is proposing to amend the 2002 Revised Land and Resource Management Plan 

(Revised Forest Plan) for the Chugach National Forest.  This non-significant amendment would update 

the Monitoring and Evaluation Strategy in Chapter 5 with monitoring items that provide relevant 

information to evaluate implementation of the Revised Forest Plan considering current appropriated 

funding levels.  

Background 

Monitoring and evaluation provides information to determine whether programs and projects are meeting 

forest plan direction (Forest Service Handbook (FSH) 1909.12, chapter 6).  Evaluation of the monitoring 

data is used to determine the effectiveness of the forest plan and the need to change the plan through 

amendment.  The intensity of the monitoring should be commensurate with the risks, costs, and values 

involved in meeting plan objectives (FSH 1909.12, 6.03).  The implementation of the Revised Forest Plan 

monitoring strategy is based on the availability of funds to accomplish the work (Revised Forest Plan 

page 5-3).   

The Revised Forest Plan, as amended, established 41 general monitoring questions for the Chugach NF.  

A Monitoring and Evaluation Interdisciplinary Team (MEIT) was established to facilitate implementation 

of the monitoring and evaluation program, including a monitoring guide and monitoring protocols.  

During development of the monitoring guide, the MEIT found that many of the items in the Revised 

Forest Plan Monitoring and Evaluation Strategy did not clearly address implementation and effectiveness 

of the standards, guidelines, goals and objectives of the Revised Forest Plan, or were being addressed 

through other national and regional monitoring efforts. 

The MEIT evaluated the monitoring items using a logical, repeatable, objective system (DeVelice et al. 

2011) to prioritize the Revised Forest Plan monitoring questions.  The identified criteria
1
 MEIT used fall 

into two categories: (1) merit criteria: those that evaluate the monitoring item according to how well it 

addresses the Revised Forest Plan and regional and national information needs, and (2) design criteria: 

those that evaluate the statistical rigor of the sampling design and field protocols developed for the 

monitoring item in relation to the risk associated with the resource proposed for monitoring.  

In general, the merit criteria assess the monitoring item according to:  

1. How well it evaluates the Revised Forest Plan,  

2. The ability of the forest to influence the state of the resource proposed for monitoring,  

3. The risks associated with that resource, and 

4. The extent to which the monitoring item will meet priority needs beyond the Revised Forest Plan. 

                                                 
1
 MEIT identified these criteria with the assistance of the Pacific Northwest Research Station and the Inventory and 

Monitoring Institute.   



 

 

The design criteria assess the monitoring protocols according to: 

1. The appropriateness of the statistical rigor in relation to risks associated with the monitoring item, 

and 

2. Efficiencies such as the use of existing data and cost of the monitoring. 

The results of the MEIT and forest plan evaluation indicate a forest plan amendment is needed to clarify 

the language in 15 monitoring questions and drop 15 monitoring questions as displayed in Table 1 

(attached).  Table 2 (attached) displays the proposed replacement for Table 5-1 in the Revised Forest Plan.  

This proposed monitoring strategy is a better reflection of what the Chugach NF can reasonably 

accomplish.  

Proposed Action 

The Forest Service is proposing to amend the Chugach National Forest Revised Land and Resource 

Management Plan Monitoring and Evaluation Strategy to update 15 questions and drop 15 questions as 

described in Tables 1 and 2.  

Comments 

The purpose of this scoping letter is to identify any significant issues related to the proposed changes.  

Please send written comments to: 

Chugach National Forest Supervisor’s Office 

Attn: Sharon Randall 

161 East 1
st
 Avenue 

Anchorage, AK 99501 

(907) 743-9500 

Or email comments to: comments-alaska-chugach@fs.fed.us.  Please include “Monitoring and Evaluation 

Strategy Amendment” in the subject line.  

Comments would be most helpful if received by October 22, 2012.  Comments received in response to 

this solicitation, including your name, address, email address and phone numbers, will be part of the 

public record and available for public inspection.  For additional information, please call Sharon Randall 

at (907) 743-9497 or Timory Peel at (406) 295-7467.  Thank you for your interest in this project. 

 

Sincerely, 

 

 

 

 

/s/ Terri Marceron   

TERRI MARCERON   

Forest Supervisor   

  

 Enclosures (2)   
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