PNW Team 2 Lakeview ICP Contingency Plan
An addendum to the PNW 2 Incident Within an Incident Plan

In the event of a man made or weather emergency necessitating the shelter in place of
ICP and Base personnel the following procedure will be implemented. This plan can be
used in a preventive manner in advance of an event or after an emergency has
transpired depending upon the need.

1. Section Chiefs and Unit Leaders shall respond to their designated groups to
provide leadership and direction.

2. Section Chiefs and Unit Leaders shall triage their personnel for injury and
request medical assistance if necessary using the standard 9 line procedures.

3. Section Chiefs and Unit Leaders shall assure that ambulatory personnel report to
the Blue Metal Clad Building where check in is currently located.

4. Upon arrival in the shelter Section Chiefs, Unit Leaders, or their designee shall
take a roll call of their personnel to assure all members are accounted for. This
information shall be forwarded to the Planning Section and the Incident
Commander.

5. Once an emergency shelter in place has been designated Security shall cease to
allow inbound unofficial vehicle traffic unless said traffic is relevant to mitigating
the emergency.

6. Logistics shall assess the need for long term shelter and provide available
options to Command and General Staff.

Reviewed by Command & General Staff 08-18-12

Approved by Deputy Incident Commander Chris Hoff //7%/ X//fd
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Incident Action Plan Safety Analysis

Operational Period:

August 28, 2012, Day

Incident:

Barry Point

Identification of Hazards and
Risk Assessment

Assignment:

Patrol, mop-up and rehab operations

Mission Objective(s):

Continue to secure fireline to established mop-up standards to

achieve containment objectives. Implement suppression repair
on areas identified by READs according to rehab plans. Rehab
areas identified by DIVS in private holdings.

Pre-mitigation

Division/Group
Branch - Location

Mitigation(s), Warnings and
Remedies

Post-mitigation

Hazards Sielinood Severity
Snags/Hazard Occasional Catastrophic
Trees
Active .romm.:m Occasional Catastrophic
Operations
Heavy Equipment | Occasional Critical
Clireing Probable Critical
Operations
Aviation Recon

Remote Catastrophi
and Bucket Work SR
Driving Probable Catastrophic

Risk Level

ol0]
YLON
yinos

qeyay
dol

oseqlieH

Likelihood

Severity

Residual
Risk
Level

Acceptable
Yes/No

Determine if the mission is necessary
(Go-No Go). Identify hazardous
snags and burned trees in work area -
flag and avoid or remove, if safe to do
so. Use professional/qualified agency
fallers for hazard tree removal.

Improbable

Catastrophic

MEDIUM

Yes

Be constantly watching for log trucks.
Drive defensively. Slow down and
assume log trucks are around the
next bend. Drive with headlights on at
all times. Use turnouts when
approaching log trucks are observed.
Get positive ID and report speeding
log trucks.

Improbable

Catastrophic

MEDIUM

Yes

MEDIUM X X

Qualified operators and appropriate
overhead. Close roads or trails if
necessary for public safety. PPE including
hearing protection. Make positive contact
with operator before approaching. Maintain
safe working distance from equipment.

Improbable

Critical

MEDIUM

Yes

Brief and follow chipper JHA. Use all
required PPE, including eye and ear
protection. If possible, have contractor run
the chipper and feed brush into the intake
while crew pulls brush to the chipper.

Improbable

Critical

MEDIUM

Yes

Insure that the mission is necessary.
Observe weather minimums. Assign
appropriate aircraft for the mission.
Maintain good communications. Use
ground contacts. Proper flight following.
Use aerial supervision (air attack, helco)

Improbable

Catastrophic

MEDIUM

Yes

Drive with lights on. Do not use cell phone
while driving. Slow down in smoke and
congested areas. Check bridge load rating
before using for heavy equipment; if in
doubt, find another route. Slow down at
night - expect animals in the road. Use
spotter for backing. Wash windshield.
Utilize spike camps to reduce driving

Occasional

Critical

MEDIUM

Yes




ATVIUTVs

Probable

Critical

Steep Terrain

Occasional

Critical

Ruby Pipeline

Remote

Catastrophic

Biting Insects
(bees, mosquitos,
spiders, etc.)

Remote

Critical

Congestion

Probable

Critical

Operations Section Chief

/s/ John Giller/Ken Gregor

exposure. Stagger divisions at end of shift
if dust and congestion become an issue.
Establish traffic plan at ICP. SEAT BELTS

Only qualified and State Certified
operators may use ATV's or UTV's on the
incident. DOT helmets and full PPE are
required. Golf carts may be operated in
camp with hard hat. Lights on. SLOW
DOWN

Remote

Critical MEDIUM Yes

MEDIUM X X X

Determine if the mission is necessary.
Limit exposure by avoiding whenever
possible. Use the proper resource. Post
lookouts. Footing situational awareness

Remote

Critical MEDIUM Yes

Do not operate heavy engines or heavy
equipment over the pipeline. Contact Ruby
Pipeline Ops Bill Gatlin 541-891-5488 to
locate. Utilize swampers and appropriate
overhead to scout ahead. Recon area
before engaging. Use only approved road
Crossings.

Improbable

Catastrophic MEDIUM Yes

Use insect repellent. Inspect tent and
sleeping bags for spiders. Always look
before placing hands in or on anything.
Carry EPI kits if known to be allergic to bee
stings.

Improbable

Critical

Establish and follow one-way traffic
pattern. Manage with security. Keep traffic
out of sleeping areas. Park engines away
from ICP. SLOW DOWN. Establish and
sign parking areas.

Improbable

Critical MEDIUM Yes

Date /
Time:

8/27/2012 @1800

Safety
Officer

/s/ John Prendergast/Ken Paul

Date / Time: 8/27/2012 @1800

ICS 215A

Risk Level
High - Red
Medium - Yellow
Low - Green

Likelihood/Probability
Frequent- Individual - Likely to occur often

All Resources — Continuously experienced

Probable- Individual — Will occur several times
All Resources — Will occur often

Occasional- Individual — Likely to occur sometime
All Resources — Will occur several times
Remote- Individual — Unlikely to occur, but possible

Severity/Consequences

Catastrophic- Results in fatality/fatalities and/or loss of system
Critical- Severe injury and/or major system damage

Marginal- Minor injury and/or minor system damage.
Negligible- Less than minor injury/or less than minor damage

All Resources — Unlikely but can reasonably be expected to occur
Improbable- Individual - So unlikely, it can be assumed it will not occur
All Resources — Unlikely to occur, but possible

Severity/Consequence

Negligible

Marginal

Critical

hood/p
robabi

Frequent

Catastrophic




Incident Action Plan Safety Analysis

Operational Period:

August 27, 2012, Day

Incident:

Barry Point

Identification of Hazards and

Risk Assessment

Assignment:

Patrol, mop-up and rehab operations

Mission Objective(s):

Continue to secure fireline to established mop-up standards to

achieve containment objectives. Implement suppression repair
on areas identified by READs according to rehab plans. Rehab
areas identified by DIVS in private holdings.

Pre-miti

ation

Division/Group
Branch - Location

Mitigation(s), Warnings and
Remedies

Post-mitigation

Hazards

Likelihood

Severity

Snags/Hazard
Trees

Occasional

Catastrophic

Heavy Equipment

Occasional

Critical

Chipping
Operations

Probable

Critical

Aviation Recon
and Bucket Work

Remote

Catastrophic

Driving

Probable

Catastrophic

ATV/UTVs

Probable

Critical

Risk Level

sdQ yuoN
sdo uyinog
qeyay
dol

aseqijeH

Likelihood

Severity

Residual
Risk
Level

Acceptable
Yes/No

Determine if the mission is necessary
(Go-No Go). Identify hazardous
snags and burned trees in work area -
flag and avoid or remove, if safe to do
so. Use professional fallers/agency
certified fallers if needed.

Improbable

Catastrophic

MEDIUM

Yes

Qualified operators and appropriate
overhead. Close roads or trails if
necessary for public safety. PPE including
hearing protection. Make positive contact
with operator before approaching. Maintain
safe working distance from equipment.

Improbable

Critical

MEDIUM

Yes

Brief and follow chipper JHA. Use all
required PPE, including eye and ear
protection. If possible, have contractor run
the chipper and feed brush into the intake
while crew pulls brush to the chipper.

Improbable

Critical

MEDIUM

Yes

Insure that the mission is necessary.
Observe weather minimums. Assign
appropriate aircraft for the mission.
Maintain good communications. Use
ground contacts. Proper flight following.
Use aerial supervision (air attack, helco)

Improbable

Catastrophic

MEDIUM

Yes

Drive with lights on. Do not use cell phone
while driving. Siow down in smoke and
congested areas. Check bridge load rating
before using for heavy equipment; if in
doubt, find another route. Slow down at
night - expect animals in the road. Use
spotter for backing. Wash windshield.
Utilize spike camps to reduce driving
exposure, Stagger divisions at end of shift
if dust and congestion become an issue.
Establish traffic plan at ICP. SEAT BELTS

Occasional

Critical

MEDIUM

Yes

Only qualified and State Certified
operators may use ATV's or UTV's on the
incident, DOT helmets and full PPE are
required. Golf carts may be operated in
camp with hard hat. Lights on. SLOW

Remote

Critical

MEDIUM

Yes




DOWN

Steep Terrain

Occasional

Critical

MEDIUM

Determine if the mission is necessary.
Limit exposure by avoiding whenever
possible. Use the proper resource. Post
lookouts. Footing situational awareness

Remote

Critical

MEDIUM

Yes

Ruby Pipeline

Remote

Catastrophic

Do not operate heavy engines or heavy
equipment over the pipeline. Contact Ruby
Pipeline Ops Bill Gatlin 541-891-5488 to
locate. Utilize swampers and appropriate
overhead to scout ahead. Reconnaisance
area before engaging. Use only approved
road crossings.

Improbable

Catastrophic

MEDIUM

Yes

Congestion

Probable

Critical

Establish and follow one-way traffic
pattern. Manage with security. Keep traffic
out of sleeping areas. Park engines away
from ICP. SLOW DOWN. Establish and
sign parking areas.

Improbable

Critical

MEDIUM

Yes

Operations Section Chief

/s/ John Giller/Ken Gregor

Date /
Time:

8/26/2012 @1800

Safety
Officer

Johnston

/s/ John Prendergast/Ken Paul/Alan

Date / Time:

8/26/2012 @1800

ICS 215A

Risk Level
High - Red
Medium - Yellow
Low - Green

Likelihood/Probability

Frequent- Likely to occur often
Probable- Will occur several times
Occasional- Likely to occur sometime

Remote- Unlikely to occur, but possible

Severity/Consequences

Catastrophic- Results in fatality/fatalities and/or loss of system
Critical- Severe injury and/or major system damage

Marginal- Minor injury and/or minor system damage.
Negligible- Less than minor injury/or less than minor damage

Improbable- So unlikely, it can be assumed it will not occur

Severity/Consequence

Negligible

Marginal

Critical

Frequent

ility

Probable

Likelihood/probab

Occasional

Medium

Catastrophic




Remote

Improbable




incident Action Plan Safety Analysis

Operational Period:

September 1-5, 2012, Day

Incident:

Barry Point

Identification of Hazards and
Risk Assessment

Assignment:

Patrol, mop-up and rehab operations

Mission Objective(s):

Continue to secure fireline to established mop-up standards to
achieve containment objectives, and patrol as needed. Implement
suppression repair on areas identified by READs according to
rehab plans. Rehab areas identified by DIVS in private holdings.

Pre-mitigation

Division/Group
Branch - Location

Mitigation(s), Warnings and
Remedies

Post-mitigation

Hazards ELULLCE Severity
Snags/Hazard Occasional Catastrophic
Trees
Active _.IOQQ_:Q Occasional Catastrophic
Operations
Heavy Equipment | Occasional Critical
Chipping Probable Critical
Operations
Aviation Recon

Remot Catastrophi
and Bucket Work emote atastrophic
Driving Probable Catastrophic

Risk Level

a0
yuon

uinog
qeyoy
dol

aseqi|aH

Likelihood

Mo,___mu_a.

Residual
Risk
Level

Acceptable
Yes/No

Determine if the mission is necessary
(Go-No Go). Identify hazardous
snags and burned trees in work area -
flag and avoid or remove, if safe to do
so0. Use professional/qualified agency
fallers for hazard tree removal.

Improbable

Catastrophic

MEDIUM

Yes

Do not exceed 25mph on roads in the
fire area. Plan rehab work to avoid
areas with heavy log truck traffic. Stay
current with logging activity locations.
Post traffic controls on roads with
mixed traffic when necessary. Be
constantly watching for log trucks.
Drive defensively. Slow down and
assume log trucks are around the
next bend. Drive with headlights on at
all times. Use turnouts when
approaching log trucks are observed.
Get positive ID and report speeding
log trucks.

Improbable

Catastrophic

MtEDIUM

Yes

Qualified operators and appropriate
overhead. Close roads or trails if
necessary for public safety. PPE including
hearing protection. Make positive contact
with operator before approaching. Maintain
safe working distance from equipment.

Improbable

Critical

MEDIUM

Yes

Brief and follow chipper JHA. Use all
required PPE, including eye and ear
protection. If possible, have contractor run
the chipper and feed brush into the intake
while crew pulls brush to the chipper.

Improbable

Critical

MEDIUM

Yes

Insure that the mission is necessary.
Observe weather minimums. Assign
appropriate aircraft for the mission.
Maintain good communications. Use
ground contacts. Proper flight following.
Use aerial supervision (air attack, helco)

Improbable

Catastrophic

MEDIUM

Yes

Drive with lights on. Do not use cell phone
while driving. Slow down in smoke and

Occasional

Critical

MEDIUM

Yes




congested areas. Check bridge load rating
before using for heavy equipment; if in
doubt, find another route. Slow down at
night - expect animals in the road. Use
spotter for backing. Wash windshield.
Utilize spike camps to reduce driving
exposure. Stagger divisions at end of shift
if dust and congestion become an issue.
Establish traffic plan at ICP, SEAT BELTS

Only qualified and State Certified
operators may use ATV's or UTV's on the
incident. DOT helmets and full PPE are
required. Golf carts may be operated in
camp with hard hat. Lights on. SLOW
DOWN

ATV/UTVs Probable Critical Remote Critical MEDIUM Yes

Determine if the mission is necessary.
Limit exposure by avoiding whenever
possible. Use the proper resource. Post
lookouts. Footing situational awareness

Steep Terrain Occasional Critical MEDIUM X X Remote Critical MEDIUM Yes

Do not operate heavy engines or heavy
equipment over the pipeline. Contact Ruby
Pipeline Ops Bill Gatlin 541-891-5488 to
locate. Utilize swampers and appropriate Improbable | Catastrophic | MEDIUM Yes
overhead to scout ahead. Recon area
before engaging. Use only approved road
crossings.

Ruby Pipeline Remote Catastrophic

p_— Use insect repellent. Inspect tent and
Biting Insects sleeping bags for spiders. Always look
(bees, mosquitos, Remote Critical MEDIUM X X X X X | before placing hands in or on anything. Improbable Critical MEDIUM Yes
spiders, etc.) Carry EPI kits if known to be allergic to bee
stings.

Date /
/s/ Ken Gregor Time:

Safety

Officer /s/ Ken Paul/Alan Johnston Date / Time: 8/31/2012 @2030

Operations Section Chief 8/30/2012 @1800

ICS 215A

Risk Level Likelihood/Probability Severity/Consequences
High - Red Frequent- Individual - Likely to occur often Catastrophic- Results in fatality/fatalities and/or loss of system
Medium - Yellow All Resources — Continuously experienced Critical- Severe injury and/or major system damage
Low - Green Probable- Individual — Will occur several times Marginal- Minor injury and/or minor system damage.
All Resources — Will occur often Negligible- Less than minor injury/or less than minor damage
Occasional- Individual — Likely to occur sometime
All Resources — Will occur several times
Remote- Individual — Unlikely to occur, but possible
All Resources — Unlikely but can reasonably be expected to occur
Improbable- Individual - So unlikely, it can be assumed it will not occur
All Resources — Unlikely to occur, but possible

Severity/Consequence

Negligible | Marginal | Critical | Catastrophic

robabi

Frequent

hood/p




Incident Action Plan Safety Analysis

Operational Period:
August 30, 2012, Day

Incident:

Barry Point

Identification of Hazards and
Risk Assessment

Assignment:
Patrol, mop-up and rehab operations

Mission Objective(s):

Continue to secure fireline to established mop-up standards to

achieve containment objectives. Implement suppression repair
on areas identified by READs according to rehab plans. Rehab
areas identified by DIVS in private holdings.

Pre-mitigation

Division/Group
Branch - Location

Mitigation(s), Warnings and
Remedies

Post-mitigation

Hazards Ciehiheod Severity Risk Level
w:mmw\ImNma Occasional Catastrophic
Trees
Active _nocm_zm Occasional Catastrophic
Operations
Heavy Equipment | Occasional Critical MEDIUM
O:.vvim Probable Critical
Operations
Aviation Recon

R t o i

and Bucket Work emote atastrophic
Driving Probable Catastrophic

(o]

YHON

uinos
qeyay
dol

aseqi|aH

Likelihood

Severity

Residual
Risk
Level

Acceptable
Yes/No

Determine if the mission is necessary
(Go-No Go). Identify hazardous
snags and burned trees in work area -
flag and avoid or remove, if safe to do
so. Use professional/qualified agency
fallers for hazard tree removal.

Improbable

Catastrophic

MEDIUM

Yes

Do not exceed 25mph on roads in the
fire area. Plan rehab work to avoid
areas with heavy log truck traffic. Stay
current with logging activity locations.
Post traffic controls on roads with
mixed traffic when necessary. Be
constantly watching for log trucks.
Drive defensively. Slow down and
assume log trucks are around the
next bend. Drive with headlights on at
all times. Use tumouts when
approaching log trucks are observed.
Get positive ID and report speeding
log trucks.

Improbable

Catastrophic

MtEDIUM

Yes

Qualified operators and appropriate
overhead. Close roads or trails if
necessary for public safety. PPE including
hearing protection. Make positive contact
with operator before approaching. Maintain
safe working distance from equipment.

Improbable

Critical

MEDIUM

Yes

Brief and follow chipper JHA. Use all
required PPE, including eye and ear
protection. If possible, have contractor run
the chipper and feed brush into the intake
while crew pulls brush to the chipper.

Improbable

Critical

MEDIUM

Yes

Insure that the mission is necessary.
Observe weather minimums. Assign
appropriate aircraft for the mission.
Maintain good communications. Use
ground contacts. Proper flight following.
Use aerial supervision (air attack, helco)

Improbable

Catastrophic

MEDIUM

Yes

Drive with lights on. Do not use cell phone
while driving. Slow down in smoke and

Occasional

Critical

MEDIUM

Yes




congested areas. Check bridge load rating
before using for heavy equipment; if in
doubt, find another route. Slow down at
night - expect animals in the road. Use
spotter for backing. Wash windshield.
Utilize spike camps to reduce driving
exposure. Stagger divisions at end of shift
if dust and congestion become an issue.
Establish traffic plan at ICP. SEAT BELTS

Only qualified and State Certified
operators may use ATV's or UTV's on the
incident. DOT helmets and full PPE are
required. Golf carts may be operated in
camp with hard hat. Lights on. SLOW
DOWN

ATV/UTVs Probable Critical Remote Critical MEDIUM Yes

Determine if the mission is necessary.
X X _._B_ﬁmx_uomca by avoiding whenever Remote Critical MEDIUM Yes
possible. Use the proper resource. Post
lookouts. Footing situational awareness

Steep Terrain Occasional Critical

Do not operate heavy engines or heavy
equipment over the pipeline. Contact Ruby
Pipeline Ops Bill Gatlin 541-891-5488 to
locate. Utilize swampers and appropriate Improbable | Catastrophic MEDIUM Yes
overhead to scout ahead. Recon area
before engaging. Use only approved road
Crossings.

Ruby Pipeline Remote Catastrophic

. Use insect repellent. Inspect tent and
Biting Insects sleeping bags for spiders. Always look
(bees, mosquitos, Remote Critical X X X X X | before placing hands in or on anything. Improbable Critical MEDIUM Yes
spiders, etc.) Carry EPI kits if known to be allergic to bee
stings.

Establish and follow one-way traffic
pattern. Manage with security. Keep traffic
Congestion Probable Critical X out of sleeping areas. Park engines away Improbable Critical MEDIUM Yes
from ICP. SLOW DOWN. Establish and
sign parking areas.

Oerations Section Chief | |/ | s e Gregor wﬂwn\ 8/29/2012 @1800 MMMN /s! John Prendergast/Ken Paul Date / Time: | 8/29/2012 @1800
ICS 215A
Risk Level Likelihood/Probability Severity/Consequences
High - Red Frequent- Individual - Likely to occur often Catastrophic- Results in fatality/fatalities and/or loss of system
Medium - Yellow All Resources — Continuously experienced Critical- Severe injury and/or major system damage
Low - Green Probable- Individual — Will occur several times Marginal- Minor injury and/or minor system damage.
All Resources — Will occur often Negligible- Less than minor injury/or less than minor damage

Occasional- Individual — Likely to occur sometime
All Resources — Will occur several times
Remote- Individual — Unlikely to occur, but possible
All Resources — Unlikely but can reasonably be expected to occur
Improbable- Individual - So unlikely, it can be assumed it will not occur
All Resources — Unlikely to occur, but possible

Severity/Consequence



Likelihood/probabili

Negligible | Marginal | Critical
Frequent
Probable
Occasional Medium
Remote

Improbable

Catastrophic




