Spotlight 2011

Cost Avoidance

In 2011 NIMO had fire
management cost avoidance
of more than $61MM; Values
at risk cost avoidance of
$357MM totaling more than
$418MM.

Technology Testing

Technology was tested on 3
large fires and 2 prescribed
burns, allowing for decreased
firefighter exposure and allow
for “real time”
communication transfer in
remote areas.

NIMO Assignments
NIMO provided management
oversight on 2 international
fires, 11 fires in the US and 1
non-traditional WO
assighment.

NIMO Staffing

NIMO has had 3 retirements
this year; 1 individual who
accepted a position as FAM
Assistant Director of Planning
and Budget, 1 individual who
working with FPA and one
who was promoted within.
We have 1 individual who is
doing a long-term detail
assisting with Cohesive
Strategy. The Operations
Section Chief position was
approved for firefighter
coverage.

Primary Contacts

NIMO Coordinator
Robin Cole

Atlanta NIMO Team
Vacant, IC

Boise NIMO Team
Steve Gage, IC
Phoenix NIMO Team
Bob Houseman, IC
Portland NIMO Team
Vacant, IC

The USDA Forest Service NIMO Program has been active since 2006. The FY2012
work plan contributions to improve Fire and Aviation Management are:

#1 — Improved capacity and capability of the current federal wildland agency
workforce: NIMO program plans to conduct 20 new and 10 refresher Cl/Risk
Management sessions in Regions 2, 3, 4, 5, 6, 8 and 9. Emphasis of Cl this year is
focused on stakeholder and community relationships and improved decision
making by producing a Risk Assessment. This will help line officers meet
performance targets.

#2 — Increase Type 3 incident management organizations: The program plans to
conduct training and assist in the development of at least 4 new National Forest
Type 3 organizations and 4 all-hazard local Type 3 organizations through USFA.

#3 — Streamline wildland fire training and qualifications: NIMO will continue to
mentor and assist 2011 participants of the National Accelerated Training Program
(NATP). This program focused on accelerated individual development and incident
training over a 120 day period of time. There were 43 participants in 2011
representing all Regions’ but one last year. The program was widely supported by
the Regions and other national IMTs, but funding to host a new set of participants
for 2012 was denied. The program will also continue in the development of
Virtual Staff Rides and Cl Google Earth based exercises providing line and fire an
opportunity to jointly discuss lessons learned and potential alternatives in the
event of a large fire is key to better decision making.

#4 — National Multi-Agency Coordinating Group (NMAC) management of IMTs:
N/A, out of NIMOs or USFS purview.

#5 — Adopt legal authorities for effective incident management across all levels
of government: N/A, out of NIMOs or USFS purview.

#6 — Establish non-traditional partnerships to improve capacity and capability:
NIMO plans to continue to assist six states in building their Type 2 fire
organizations and 1 USDA Agency- APHIS.

#7 — Improve emergency hiring practices to increase capacity and capability: This
year any ADs working with the NIMO program must have a trainee attached to
mentor.

#8 — Standardize contracts to improve the utilization and management of
private wildland fire services: N/A, out of NIMOs or USFS purview.

#9 — Develop and implement a new complex incident management model: NIMO
developed Continuous Improvement (Cl) which is “living” complex fire model
aimed at the highest risk forest nationally. It consists of line and fire preplanning
and communication as well as stakeholder collaboration. The intent is for better
more strategic decisions to improve firefighter safety and resource efficiency.
Included in this model is a Common Operating Picture (COP) which is a single
display of relevant information shared across multiple commands or units.



