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Ecological Restoration,  
Cleveland National Forest Leadership Intent 

This leadership intent for the Cleveland National Forest 

is intended to inform interested parties of the need for 

Ecological Restoration on the Forest, and our unique 

approach to meeting our goals. The Forest has 

identified its proposed Ecological Restoration 

workload for Fiscal year 2012 and 2013, and is proud 

of the accomplishments regarding Ecological 

Restoration on the Forest to date. 

The Compelling Need for 
Ecological Restoration on the 
Cleveland National Forest 
The compelling need to retain and restore the 

ecological resilience of the Cleveland National Forest 

is based on the need for greater capacity to adapt and 

thrive in the face the natural disturbances such as 

wildfire that is prevalent within the Forest, and to 

address large scale threats to sustainability brought on 

by the ever increasing demand for human based uses. 

As the Forest is surrounded by a population of over 

12 million people, and given the fact that wildfire is a 

natural disturbance of our Mediterranean ecosystem, 

the demands on the Forest are greater now than ever 

before, and will only continue to grow. 

Leadership Goals 
1. Retain and restore ecological resilience of the

Cleveland National Forest to achieve sustainable

ecosystems that provide a broad range of services

to humans and other organisms.

2. Ensure that our Forest is focused on Ecological

Restoration in all stewardship actions we plan

and implement across all program areas and

activities.

3. Ensure that an “All Lands” approach is being

taken regarding the planning of and

implementation of projects so that restoration

does not stop at the Forest boundary.

4. Utilize all authorities, and expand our efforts with

tribes, partners and private land owners.

Challenges on the Cleveland 
National Forest 
The Cleveland National Forest has both internal and 

external challenges concerning expectations that must 

be surmounted in order to reach our goals. Through 

due diligence, proactive work, and collaboration, the 

Forest will capitalize on these challenges by creating 

opportunities. 

Internal Expectations: 

 Competing desires.

 Having the knowledge that the Forest must

significantly increase the pace and scale of

restoration work, but knowing that limitations do

exist.

External expectations: 

 The rapidly growing population in southern

California brings the expectation that goods and

services should be available to everyone, and that

this availability is immediate!

 The lack of understanding that restoration takes

time and resources, and that disturbances have

tended to outpace the restoration work.

Our Targeted Accomplishments 
The Forest has had a great deal of success in 

implementing an “All-Lands” approach to ecological 

restoration. The Goldspotted Oak Borer and the feral 

pig issues on the Forest have involved all levels of 

government, tribes and private land owners in a 

collaborative process to address these issues across the 

entire landscape. Additionally, the management of 

raptor habitat on the Forest was a collaborative process 

involving user groups and environmental 

organizations, and has proved to be a success. Our 

future work at the Orosco Ridge Shooting Area to 

restore it to a productive part of the ecosystem while 

striving to provide for multiple use will involve close 

collaboration with multi user groups, county, state and 

federal officials. 

Through projects like these, Forest will strive to 

balance the demand for ecosystems services that flow 

from our Forest. Clean water and air, flood and climate 

regulation, biodiversity, scenic landscapes, wildlife 

habitat and carbon sequestration and storage are valued 

and used by people either directly or indirectly. The 

Forest will make a full commitment to restoration-

based management of our watersheds. In order to do 

so, the following watershed ecological restoration 

projects are planned and will be implemented over the 

next fiscal year: 
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CLEVELAND NATIONAL FOREST ECOLOGICAL RESTORATION PROJECTS FY 2013 

Project Watershed Project 

Boden Canyon/ Santa Ysabel Orosco Ridge Shooting Area Site Characterization Study and NEPA 

All CNF Recurrent Watershed: Water rights, Clean Water Act actions, Watershed Condition 
Framework, Coordination 

All CNF Recurrent Veg program: Nursery coordination, Cone Collection, Collect and process 
acorns for out-year oak restoration 

All CNF Recurrent grazing: Permit administration, rangeland improvement 

All Species recovery actions and implementation of Biological Opinion terms and conditions 

Multiple NEPA for large scale weed removal for Hauser Creek, Pine Creek, Boulder Creek, Cedar 
Creek, and Kitchen Creek 

Pine Valley/ Kitchen/ Cottonwood Goldspotted Oak Borer actions 

Multiple Raptor and recreation monitoring/closure project 

Upper San Diego Feral pig resource damage reduction on DRD and PRD 

Arroyo Seco Ck Agua Tibia air monitoring (R5 work -- funded by Angeles) 

Multiple Fish survey and action strategy development 

Upper San Diego NEPA - Pine Hills allotment range EA 

Multiple Managed Recreation: Trail Maintenance  

Ritchie/SD River SD River Gorge Trail-West Side (Improve user-created trail) 

Measureable Results 

The results of all of our action must have positive 

effects on vegetation, water, wildlife and recreation, 

while limiting disturbance impacts from wildland fire. 

The Forest is making a renewed emphasis on 

monitoring of our actions, then following up with 

further management. 

Emphasis Areas 
 We will regulate as necessary to retain the values

our Forest currently maintains.

 We will make a renewed emphasis on the

appropriate use of prescribed fire.

 We will focus our efforts on the restoration of

meadowland and riparian areas.

 Invasive species will be eradicated.

 Wildlife and fish habitat will be improved.

 We will decrease conflict in working with our

working partner agencies.

Specific Measurable Outcomes: 

 Accelerating the scale and pace of forest

restoration activities.

 Working together to achieve a collaborative and

financially supported effort.

 Restoration activities taking place on private lands

as well as NFS lands.

 Increasing forest resilience through treatments

resulting in resource benefits.

 Retaining or restoring 50% of accessible and

degraded meadowlands to improve their habitat

function and ability to hold water and deliver clean

water when needed.

 Affecting the occurrence of large severe wildfires

and reducing their associated impacts through

treatments, fire management and public education.

 Expanding wildfire prevention efforts by working

with key partners, with the focus on retarding the

loss of native ecosystems such as chaparral and

coastal sage scrub.

 Grounding our wildfire management efforts in the

concern for biodiversity and ecological processes

before, during and after wildfire events.

 Conducting reforestation efforts where appropriate

and implementing suitable vegetation maintenance

activities to meet the conditions.

 Ensuring the sustainability of forest resources,

over the long term.

 Expanding watershed improvement programs at

the forest level (inventory, prioritization, and

scheduling of restoration).

 Targeting fuel reduction activities in key

watersheds for protection of aquatic species and

municipal watersheds.
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 Working to increase restoration actions that will

improve habitat connectivity.

 Decreasing the impacts of invasive species through

preventative practices, and rapid response control

by emphasizing cooperative work.

 Restoring landscapes affected by unmanaged

recreation.

 Identifying the minimum road system needed for

safe and efficient travel for administration of

National Forest System lands, and establishing 

priorities and a time schedule to decommission or 

close unneeded roads. 

 Increasing conservation education, interpretation

and volunteer programs to promote understanding

and support for restoration actions, and increasing

understanding of the value of healthy watersheds

and the ecosystem services that they deliver.
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