
CHUGACH NATIONAL FOREST PLAN REVISION - OVERVIEW OF PUBLIC ENGAGEMENT PLAN  

 

 

 

 

 

 

 

 

 

 

 

 

2012 – Early Engagement  
 Begin informing public regarding upcoming plan revision 

 Obtain initial public feedback on Forest values and uses 

2013 (Jan-July) – Phase 1: Assessment   

 Collect and share best available information on Forest conditions and uses  

 

Feb - May 

Targeted outreach 

 

 

February   

Nine Public Forums 

 

 

May 

Draft Assessment 

Report and follow 

up with public 

 

 

 

Summer 

Finalize Assessment 

 

Fall 2013 – 2015 – Phase 2: Plan Revision   

Ongoing – Phase 3: Monitoring   

Principles for Public Engagement  

Transparent and collaborative 

Meaningful opportunities early and throughout the process 

Diverse means to be engaged (see information at right) 

Broad spectrum of participants – tribes, agencies, businesses, non-profits, 

youth, new audiences 

“All-lands” approach   

Clear and accessible information, on plan process and draft 

recommendations 
 

The Bottom Line – Make sure it is easy for the public to have a meaningful 

role advising the Forest as the plan is developed. 

Diverse Engagement Tools 

A range of individual stakeholders and community meetings; simple ways to share 

views for those who do not attend public sessions 

Active website, featuring plan process and draft recommendations 

E-News and hard copy newsletters at strategic points in the process 

Targeted media engagement; print advertisements 

Fact sheets and draft documents available at all Forest offices, Visitor Centers 

Youth engagement with community partners 

Translators available as needed 

 

The Bottom Line – Provide, convenient and varied ways for a wide range of 

stakeholders to be involved. 


