Chugach National Forest Service

Forest Plan Revision — Phase |

Public Forum Meeting Notes
Girdwood - February 20, 2013

The public was invited to attend nine forest planning forums across the region during the month of
February to provide input on Phase | - Assessment of the Chugach Forest Plan Revision. Attendees were
divided into smaller break-out groups and asked several questions (see below) regarding use, emerging
trends and issues, and communication. Below is a summary of public input. Responses with a number
in parenthesis indicate an item that was mentioned in multiple break-out groups, the number indicating
the number of groups.

Facilitators/Note Takers: Gregg Walker, Sharon Timko, Susan Hansen, Megan Holtan, Terri Marceron,
Alex Sienkiewicz, and Chris Beck

Number of breakout groups: 4

Number of attendees: 34

. Introduction and Welcome
e Forum purpose and agenda
e Basics about Chugach National Forest Plan Revision
e New Forest Service revision process —the “new rule”
e 2002 Chugach Forest Plan + Examples

1. Small Group Breakout

a. Use and Vision
How do you use the Forest today?
e |ce skating
e Skiing

= downhill skiing, backcountry skiing on foot, backcountry skiing by helicopter

e mountaineering
e snow board
e snow machine (3)

e boating

o raftering (2)

e hiking (2)

e hunting (2)

o fish

e mountain biking
o kayaking

e fattire bicycling
e paddle-boarding
e Subsistence
= Used to log until logging was shut down
= Built trails
= Willow cutting, native plants (come back to that in vegetation area)
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Many people enjoy the forest in multiple ways-

= Trend towards young people doing both non-motorized and motorized sports

with rise of teleskiing?

Firewood (2)
Being from Anchorage appreciate going to place without helicopters and snowmachines
Alaska experience, perpetuate, sense of place
Maintain experience for future generations
“have a sailboat in Whittier,”
“I live in Alaska/live in Girdwood because of everything | can do here,”
“I own land up 20 mile”
Where? use both sides of Turnagain pass; use all of PWS; whole north side of the
Sound, Columbia Glacier.
Where do you snow machine — 20 mile, Johnson Pass, Skookum Glacier, Spencer Glacier.
Center Creek — but not actually open. (one person noted that quite a few people use
their sleds in places that aren’t open)

How might use and users change over the next 20 years?

Tourism is increasing on the Forest

There is a greater pressure on personal timber use as the cost of energy increases.

More demand for construction materials, e.g., sand and gravel

CNF should not be managed as a national park

New tourism venues (e.g., more cabin development)

Dramatic increases in snowmachiners and backcountry skiers in the Turnagain pass area
More motorized boat traffic in and out of Whittier after tunnel was built, large groups of
sea kayakers. More people getting dropped off in PWS, especially in/near wilderness.
More garbage at camping sites in PWS

Changes in use on the Sound? More surfing and jet skis (e.g., out of Seward, surfing right
by prison, Bear Glacier area.) Person who commercial fishes out of Whittier “I’'m out
there a lot; Sound has a lot of room, no sense of crowds or crowding”.

Shift in locations of duck hunting, more and more people getting into the sport; State is
closing Susitna Flats cabins possibly leading to shift in pressure to other areas, e.g. 20
mile?

New uses along Turnagain Arm - bore tide kite surfing, wind surfing, kayaking + hooligan
fishing; net effect makes the parking out of control. Parking lots and turnouts along the
highway from McHugh creek to Portage are overflowing and unsafe.

Changes in use levels? Definitely seeing increased number of sleds, more mountain
bikes.

b. Assessment
What are barriers to using the Forest?
What do you see as emerging forest issues and trends in the Chugach?
What is working or not working in the current 2002 Forest Plan?
How do preliminary USFS assessment findings (headliners) match your understanding of what is
happing on the Forest?

Climate Change

Understand impacts of snow melting due to climate changes
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See no significant change in historic patterns of snowpack; 2012 was heavy snow year;
2013 low snow year

Are you seeing evidence of changes? Mixed views: more fluctuation in amount of snow;
not lacking snow; no clear change; weather getting crazier — higher winds; not affecting
snow pack; vegetation not changing

“I've lived here for more than 20 years, seeing changes in early season low elevation
snowfall. Used to be we always had snow at Halloween; now that is rare — there’s a
huge difference and lack of snow early in season”; changes in snow not visible in mid-
winter

Where’s climate change? 8 feet of snow last year

Climate change and air quality — waste of time to assess; does not need to be a priority;
so what — what will the FS do about it.

Increasing temp. is causing the ground to be wetter killing cedar trees — pools of water —
climate change is increasing tree death

Management implications - 20 mile drainage dependent on what going on in sea level. —
climate change is an issue for access; may need open areas to motorized use at higher
elevations

In 25 years if there is not enough snow in Placer...then need road for access

Causes of climate change — how do you adapt.

Sea level rise is a concern

What are the green worms popping up on Kenai past several years?

Timber (Firewood)

Most of the beetle kill has been cut down, fuel loading
Figure out beetle kill

= thereis less firewood, but there is lots of beetle kill
Seems that current management plan for timber is to cut, pile and burn rather than
using the wood, e.g. firewood
Need for firewood, “glade out trees, create backcountry new ski runs”
Fewer and fewer places open to firewood cutting; most use is in Seward Ranger District
not Girdwood. Lack of knowledge about requirement for firewood permits — “you need
a permit?”. Point was made that getting a permit is a nuisance, as most firewood
cutting is in the area managed by the Seward ranger district, and you can’t get a permit
for that use at the Glacier District (is this true?)
Encourage harvests of beetle killed firewood.
Supply of firewood is diminished and demand is going up due to economy — people
looking for lower cost ways to heat their homes, firewood’s a good option.
Timber varies from thick spruce to dead/downed trees (re Johnson Pass)
Lots of beetle kill
Select cut

Motorized Use

Protect what we have now for winter motorized use — “...take a little give a little”; so far
working well. Closures — need to see more backcountry open to snowmobiling. “If you
provide more access you’ll get more use”

If there’s adequate snow coverage, motorized use should allowed in Skookum
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Some improvements around opening and closing dates — managed by dates not
conditions; need to do an assessment of the conditions (Conditions can vary from year
to year — some seasons trails could be open 30 extra days.) FS says they can’t enforce
Need more enforcement and clear boundaries

Noise — soft exhaust some machines are so loud. “Some areas where we ride the noise is
so loud | don’t even want to ride there”

Every other year snow machines have access to Resurrection trail — “It works”

Concerns about access to Snow River

Dramatic increases in snowmachiners and backcountry skiers in the Turnagain pass area
Skiers and other non-motorized users have the whole Wilderness Study Area; can’t even
pick blueberries in the wilderness. All the Kenai reached by the road system should be
opened, to snow machines (and to timber harvesting?). In response, another person
noted that the WSA is largely not accessible by road, so opportunities in the two areas
aren’t comparable. Table leader observation: would be relevant to look regionally at
the availability of public land for motorized recreation, and view Kenai in this context.
It’s not fair to split the Turnagain pass area into a ski and snowmobile half. Skiers have
both the early and late seasons to ski, when coverage is too thin for sleds. “they get
two months in the early season, and two more in the spring, when we can’t be in the
area.” And skiers have access to much larger area than snowmobilers.

Technology has changed snowmachines - before snow machiners couldn’t get to top of
Turnagain unless they were really good, Today, snowmachines can access backcountry
in areas not previously accessible to snowmachines.

Snowmachine use has doubled or tripled in Kenai Peninsula since 2002, as many people
on the motorized side as non-motorized for skiing.

Would like to see more motorized corridors through current non-motorized areas to
allow access to reduce pressure on current use

Today the forest provides very limited opportunities for motorized summer use. Trails
in northwest US are in much better condition and have way more use. “We need areas
open to motorcycles — new trail bikes have fat tires and have no more impacts than 4-
wheelers. Areas open to 4-wheelers need to be open to fat tired trail bikes too”
Motorized recreation has tripled in Turnagain Pass and Kenai

Forest Service closures of motorized use areas are concentrating and intensifying use in
areas that remain open.

Provide more motorized corridors in non-motorized areas for access to backcountry
Premature closure for motorized in Portage area (Skookum)

Access

More access for snowmobiles was an issue in 2002 plan; yet actually lost more (areas
closed) since the 2002 Forest Plan.

More access for snowmobiles would be nice

Chugach Power Guides (special interest groups, lobbying for access, not Alaskan guides)
are allowed to go to areas where snowmachine’s can’t go because of non-motorized
use; commercialized use of public lands

#11 of assessment list (infrastructure) — millions and millions of acres a few people using
it - need more access

Could bring more people with better access e.g. more docks in Prince Williams Sound
(PWS) — currently there are only two docks and one is private
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Whittier Tunnel has opened access to Prince William Sound (PWS) for personal boats
Land grabs by Native Corps; block public use to public land along highways (this
happened near Cantwell).

Create opportunities for more corridors to access deeper in the forest for snow machine
access

Snowmobilers go further — allows more access in Center Creek. — can’t get there access
More access for all user group, i.e. hiking

More motorized corridors to provide for kid access; you have to carry a lot of stuff;

Recreation

Chugach National Forest (CNF) is like a national park. Recreation activities taking over
other uses; one user group (recreation) focus

Permit is hard to get for other uses

Kite boarding is a new activity

Regulation

“Parking lots are full on weekends...case in point last Saturday.” Lack of parking in the
whole Turnagain area. Need more parking.

Two views about summer trail use: “Hikers and bikers are about the same numbers as
10-15 years ago, see very few on week days”; “More bikers on the weekends last 10
years in Girdwood area; more backcountry mountain bikers, fewer hikers” - new
downhill bikes are increasingly popular, we need more trails for that type of use.
Kayaking — not up or down.

People park along road at McHugh, because they don’t want to pay for parking in the
State lot — creates a mess, “out of control”

Larger boats access PWS in areas not used before especially on weekends; shrimp pots
weekend

PWS should be a recreational paradise; sport fishing; PWS should be for sports fishing
not commercial

We have commercial fishery; let the people who can recreate use the sports fishery
Locals are not fishing in Russian River anymore

Infrastructure

Need more cabins, docks, and mooring buoys

More bear proof containers

Best access to PWS is through Whittier — need more buoys, anchors, mooring buoys,
cabins

Does the FS keep track of actual cabin usage (not just reservations) on Resurrection
Pass? (especially in winter with every other year motorized)

Cabins are booked six months in advance but some people are not showing up; $35 isn’t
that much too loss. Are folks really using the cabins or just reserving? As soon as a
cabin is open it is booked immediately.

Renovated cabins are beautiful

Turnagain Pass area — no FS cabins available (need overnight access); Johnson Pass need
a place to bunk up

Need more cabins in most heavily used areas

Seen FS burn down “perfectly good AK cabins”

Winter time parking lots at ski/snowmachine areas are overflowing
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Parking lots are full by 10 am

More crowded-parking lots are full-open more trails

As recreation opportunities arise transportation becomes more of an issue; roads
become crowded and dangerous.

FS needs to engage and be involved in State Hwy improvement discussions; FS needs to
be involved as destination; consider when add access

Bigger pull-outs; better signage for parking areas (and sooner)

Businesses increase use — increase demand and use on limited roads — safety issues.

Fish and Wildlife

Salmon seems relatively normal

PWS hatcheries — how are they impacting native fish?

Need to protect fish to ensure consistent runs, native fisheries

Changes in wildlife? General agreement on increase in bears in Anchorage, and on the
forest. “Porcupines are taking over”. Some said no noticeable change in moose; see
bulls frequently, in Skookum Glacier area and others. One man said definitively, “more
bears, less moose.”

Pollution (Garbage)

Trash is a problem-some age groups pick up after others no matter what (late 30s- 40s?)
Lots of people are recreating on PWS-trash everywhere, carry beer bottles full, lots of
trash; water taxis drop them off at the same place

Trash/debris floating in PWS

Trash on trails

More garbage at camping sites in PWS

Water and Riparian

Natural conditions affecting water and riparian areas; natural succession in vegetation;
see more grasses, blueberries, “devil’s club” (?)
See some positive results of restoration efforts on Russian River (corridors/trails)

Mining

Gold prices are increasing

Changes in technology for small operations — has led to increase in recreational mining
activities and exploration as equipment has become more portable (packable weight;
exploration and mining equipment gets packed in to mine)

Concern for increased use and potential adverse impacts of increased use

Notice trash (not environmental impacts) from mining equipment (small scale gold
mining-recreation mining)

6 mile creek-old mining camp -littered with junk

Concern with big commercial operations from outside Alaska coming into mine, e.g.
Pebble Mine

“I’'m a motorized rec. user — but | don’t want to see mining on the forest; don’t think it
is compatible with recreation use.”

“But if a mine led to a new road, say a new road that went 10 miles into the
backcountry; that might be good if it opened up new areas for recreation”
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Social/Economics

More young people moving in to Girdwood
= Recreation
= Jobs/wages
Lots of second home owners in Girdwood
Girdwood dwellers go for sunshine to retire
Kids want to eat fish, live off of fish, need to protect these values
Recreation is large and growing, a reason to live here — very important for the economy

Access to Information

More Forest Service personnel onsite to ask questions

Better website (format & information)

Hard to get information on forest website; can never find detail maps for areas;
chopped up — need more detail maps

Need more and better maps

Need to know boundaries

Folks are using avalanche website instead

More local information on the website

What areas are closed to snow machines

Better understanding of criteria used to assign access for motorized use

Wilderness/WSA

Preserve quiet use areas and wilderness values

Increase in boat use after opening of tunnel may be impacting WSA.
Increased use and access on the forest is impacting WSA.

Chugach should take a stand on the WSA.

Chugach should recommend the WSA for wilderness.

User Conflict

Subsistence and commercial conflicts?

Commercial and non-commercial tension?

More motorized boat traffic in and out of Whittier after tunnel was built, large groups of
sea kayakers. More people getting dropped off in PWS, especially in/near wilderness.

Safety/Enforcemen t

Neophyte backcountry skiers doing crazy things. Backcountry skiing is suddenly very
popular; people with no clue buy gear and head out into dangerous places. “See people
in large groups climbing above other skiers — risky, dumb”

Law enforcement & boundaries “Forest Service folks try to enforce on state lands”
Boundaries — need signs, education “Folks don’t know whose land they are on”

Noise and Air Pollution

Influx of tour boats
College fiord cruise ships go in and turn around; cruise ships in those narrow fjords
create both air and noise pollution.
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e College fiords hazy with smoke from cruise ships. Noisy - cruise ships broadcast very
loudly to inform passengers of what’s happening on the boat; if you are camped or
kayaking in the quiet, and a cruise ship comes by “you can hear what you are having for
dinner”. Interesting to hear this when you are in a wilderness area. Boats also have
giant screen with pictures/videos of Alaska and those on shore can see the screen.

e Air quality concerns with increased motorized and commercial uses (cruise ships,
commercial fishing boats

e Today’s snowmachines are environmentally “cleaner” than earlier models

e More potential for air quality issues if continue to restrict motorized use to specific
areas (concentrated use) versus dispersing the use by opening up more areas for
motorized use

e The Chugach should evaluate air quality and emissions from increased boat traffic in
PWS.

e Look at lichen studies done in WSA

e Emissions

e Evaluate sound from snowmachines (nothing is listed in the preliminary findings)

e Chugach should evaluate impacts to visibility in PWS from emissions from ships and
traffic.

= Look at UAF research on visibility from ships

Recreational Gold Panning

e Only one place for gold panning in Girdwood — Crow Creek mine

e FSis too restrictive for gold panning — slough box gold mining — open up more areas

e Miners will work other way too work to remove areas form mineral entry to support
other purposes (e.g. around Alyeska for recreation)

e Visitors would buy/use pans if we could send them somewhere

e Need more ‘pay to mine/gold pan” areas (like Crow Creek mine)

e Alaska Mining Association — offered to provide mining information for assessment

e People associate AK with gold panning; make AK more appealing for visitors if there
were more areas open for gold panning — economic benefit -“Big tourism”

e Kudos —two FS mineral specialists in Moose Pass deserve two thumbs up. Mike
Johnson and Steve ? will sit down and talk with us; have updated operating plans

e Tourism is big on Kenai; People want to find gold. Need more recreational panning areas

Trails

e Need conditions of trails (visual) — post pictures of trails online.

o Need separated hiking and biking trails. Or trails need to be multi-use. Areas along
Turnagain arm are closed to mountain biking, and they are too steep and have too many
switchbacks to be good mountain bike trails.

e Future for trail maintenance and construction done by clubs. “I'd like to see new trails,
and a good way to make that happen is if they are built and maintained by clubs,
businesses, users.”

e Lots more people. Lots of possibilities for more trails; more funding for recreation
opportunities...more mountain bike trails, more hiking trails.

Experience/Opportunities
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One guy works in high end tourism-increase visitor awareness that these are public lands

and everyone has a stake in protecting them, e.g. better use of interpretative messages,

accessible visitor’s center -like in Denali...

e Preserve the “Alaskan experience”

e Provide Inter-generational opportunities to experience wilderness for future
generations - important that opportunities exist for kids

¢. Communication and Public Involvement
What are the best ways to involve you, and others, in the Forest Plan Revision Process?

Current Forum Feedback

e Liked today’s format

e Liked rotating folks among the different facilitators/tables.

e Like the split between facilitator and recorder

e Helpful/Liked having represents from other forests and hearing about other forest
planning processes — Cadre

Snacks

Good visual aids

Timely

Appreciate starting the process early by talking with the public first; last time we just
reacted to FS alternatives.

How to improve publicity
e Better communication of times and places
e Better/more information on website (3)
= Regular updates with substantive info
=  Web-based format not user friendly -hard to give comments-could this be
better, maybe more people could know about web and make comments for
people who can’t make meeting.
e Online forums
= They saw info about meeting on forums (like skiers, climbers, snowmachine etc)
e Avalanche website (2)
e Target user groups (2),
=  Anchorage Snowmobile Club
= Notices to special use permit users-mail?
e Bulletin boards/Posters (5)

= Library
=  Post Office (2)
= Resorts

=  Gas Station at corner of Seward and Alyeska
=  Qutdoor Recreation Businesses, Maybe local businesses need to better
connected to public process
® Trailheads and Parking lots and Recreation Areas
e Social Media (2) Changing demographics use social media
= Once /month, once every two months or quarterly; updates on Facebook;
rotating people; announcements updates and regulars; social media
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=  Facebook (2)
= Variations on word of mouth: Just found out about the meeting 2 hours
ago. Snow machine friend called and got a text. From a friend at work.
On-line snowmachine forum.
= Who has Facebook that can post for FS — NOLS, UAA, APU; find
organizations that all folks will trust; broaden to different groups
=  Word should travel like wildfire for public forum via face book and social

media
= Twitter
= Electronic Papers
=  Email

= Now that FS has email addresses of forum participants ask them to
share and spread the word; Girdwood has good network
Publish in Press and Turnagain Times.
Don’t just send a news release for papers to decide
Radio broadcast of meetings
Use state data base of snowmachines
Snail mail
A lot of different ways to participate
Meeting should be held — at UAA and APU; hold meetings during break periods at
University
Hotline
Let more people know about it-they’ll become involved

Public Forums

Concerns about meetings on same night in separate communities; don’t split the team
for Seward and Soldotna —

Location of meetings depends on season (winter travel is dangerous) Working group
every few weeks would be OK/once a month

Mix up meeting time and day

Don’t mind staying here for two plus hours if it doesn’t happen too often

Do you like the idea of meeting in Girdwood?

Yes makes sense to stay in Girdwood, not want to go to Anchorage
Easier to stay on topic in small group

Process

“Structure sets as free”; want set deadlines for comments; understand assessment is
not NEPA, but helpful

Didn’t like anything about 2002 process

When's the last time anyone went to the Girdwood Ranger Station?

Really liked this meeting, like to hear: “’“What do you want?’” vs. being given a chance
to react to what USFS already has planned”

Question was asked —how will decisions get made? What is the impact of our opinions,
our views? s this a voting process; what’s going to happen when the Sierra club sends
in 40,000 comments? This set of questions triggered a general expression of concerns
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about current management of the forest, and a concerns about previous decision
making processes:

e Last forest plan meetings; snowmachiners voice was lost; what public wanted wasn’t
incorporated in final plan.

e Working group could be dominated by “squeaky wheel”; need balance in working
groups

e last time the plan was revised (2002) lots of people asked for snow machine access-
didn’t happen

. Conclusion and Wrap up
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