2013 CIIMT Workshop Agenda
Wildland Fire Training Center, McClellan, CA

April 23 to 25, 2013

Tuesday April 23, 2013

Check-in & Registration

Time: 0900-1200
Location: Loop Room B

General Session

Time: 1300-1700
Location: Thirty Mile Room
Facilitator: Don Garwood

Time Topic Presenter
1300-1315 Welcome Ron Recker
1315-1345 NMAC Update Bill Kaage
1345-1415 Line Officer Perspective TBD, Forest Supervisor
1415-1445 Keynote Speaker Tom Harbour
1445-1515 Evolving Incident Management (EIM) Bill Kaage
1515-1530 Break
1530-1600 CA Predictive Services Update John Snook
1600-1700 Panel- CWCG and NMAC Representatives




Wednesday April 24, 2013

Functional Breakouts

Time: 0800-1700

Planning

Facilitator: Gerry Gardner

Location: Rattlesnake Room

Time Topic Presenter
0900-0905 Housekeeping / Introductions Gerry Gardner
0905-0950 Smart Phone and Tablet Apps for Plans Josh Wilkins
0950-1020 e-suite update Donna Tate
1020-1030 Break
1030-1100 209 Update Marva Willey
1100-1130 Relative Strengths and Weaknesses of IR Technologies Jerry McClelland
1130-1300 Lunch
1300-1345 FSPro Larry Hood/Phil Bowden
1345-1415 WEFDSS Larry Hood/Phil Bowden
1415-1430 Break
1430-1530 Working Session - Develop a new California Final Narrative Template
1530-1630 Working Session - Documentation of decisions - How to do this

effectively and efficiently




Logistics

Facilitators: Eric Sweetman/Dave Haston
Location: Cerro Grande Room

Time Topic Presenter
0900-0930 I-Suite update (supply module, etc.) Donna Tate
0930-1000 Fire Cache update Mark Garland or Sean Phelan
1000-1030 Indoor use of propane heaters Ralph Gonzales
1030-1045 Break
1045-1100 Update: IIBMH direction on release inspections Dave Haston
1100-1130 Update on OF-296 form revision Dave Haston
1130-1300 Lunch
1300-1430 R5 FAM Operations updates: National Contract updates (food Sue Zahn and Dave Marion

and shower).

VIPR contract equipment updates

Incident Contract Project Inspector (ICPI)
Rental vehicle update (Enterprise)

Logistics Accelerated Development program

1430-1445 Break

1445-1530 Communications: Frequency changes and updates for 2013 - TBA | David Larkin
New NIFC Radio kits: training and orientation - TBA

High Speed Internet Kits; Suggestions on how to build one and
stock the National Cache- TBA

1530-1600 Brainstorm hot topics and ideas for improvement Dave Haston
1600-1615 Break
1615-1700 Pack string support group Jim Wilkins

Operations

Facilitators: Jim Johnstone/Mary Taylor-Bogens
Location: South Canyon Room B

Time Topic Presenter
0900-1015 Retardant demonstration Shirley Zylstra
1015-1030 Night flying operations Jeff Powers
1030-1045 Break
1045-1130 North Pass lessons learned Jacob Gipson
1130-1145 Contracting; VIPER Debbie Rutherford-York
1145-1230 Incident business practices Yolie Thomas
1230-1400 Lunch
1400-1430 Radio presentation Dave Larkin
1430-1515 Technology and development Ralph Gonzales
1515-1545 Smoke Exposure George Broyles
1545-1600 Break
1600-1615 Round table Jim Johnstone
1615-1700 Pack string support group Jim Wilkins




Safety

Facilitators: James Aragon/Paul Tompkins
Location: South Canyon Room A

Time Topic Presenter
With Operations in AM
1230-1300 Heat Related Issues Speaker TBA
1300-1330 Valley Fever Speaker TBA
1330-1400 Naturally Occurring Asbestos Michelle Reugebrink
1400-1430 Short Haul opportunities NPS Speaker TBA
1430-1500 Lessons Learned Center presentation Christie Neill
1530-1600 Utility Safety and PPE for the utility employees Bill Molumby
1600-1700 Hot Topics Discuss salient issues. Decide on CWCG Safety Workshop Aragon
location 2014
Finance
Facilitators: Debbie York/ Patty Locke
Location: Dude Room
Time Topic Presenter
0900 -0915 Opening and Introductions Debbie York
0915-1100 Incident Procurement: Operations & Contracting Sue Zahn
Procurement Operations Update Dave Marion
ICPI - Roles and interaction w/finance Paulette Gordon
Enterprise Car Rentals, Computers, VIPR
1100-1200 I-SUITE and e-I-SUITE Donna Tate
1200-1300 LUNCH
1300-1500 Incident Business Update: Yolie Thomas
CFMA Changes
CFAA proposed changes and update
Incident Business Updates
ASC Changes/Issues from 2012 Season
Finance Academy
1500-1515 BREAK
1515-1530 FSLA-5 Completion Issues Debbie York
1530-1600 Release Inspection Language and New OF-296 Dave Haston
1600-1645 Refresher Training June 4-5 (topics/presentation format) | Debbie York
1645-1700 Close-out Debbie York




Information

Facilitator: Jim Wilkins
Location: Hamm Room B

Time Topic Presenter
0900-0930 Social Media Stanton Florea
0930-1000 INCIWEB- changes and access Stanton Florea
1000-1030 Review of the NIFC Key Points for 2013 Stanton Florea
1030-1045 Break
1045-1130 Roundtable- Five significant things that made a difference | Jim Wilkins
1130- 1200 Innovations in communicating our message to rural and Steve Kleist

major media markets
1200-1300 Lunch
1300-1330 Serving the internal customer Jim Wilkins
1330- 1400 Challenges and Opportunities Steve Kleist
1400-1500 2012 Challenges and Opportunities roundtable Jim Wilkins
1500- 1515 Break
1515-1600 Leveraging minimal staffing until help arrives Steve Kleist
Fire Behavior Analysts
Location: Hamm Room A
Facilitator: TBA
Time: 0900 to 1100

Time Topic Presenter
0900-0930 Networking TBA
0930-1000 Trainees for CA - Recruitment opportunities
1000-1030 New Technologies and updates
1030-1100 Working Session: Brainstorm hot topics and ideas for

improvement




Incident Commanders

Facilitator: Ron Woychak
Location: Guide Room

Time Topic Presenter
0900-0930 Night Operations Jeff Powers
0930-1030 Agreements (CFMA and CFAA) Joe Millar, Andy McMurry
1030-1100 Mobilization Guide Changes Pam Greenwood
1100-1115 Break
1115-1145 HRSP summary Kristel Johnson
1145-1245 Lunch
1245-1315 FLA Team Interaction (IW1) Peter Tolosano
1315-1500 National Items - Bill Kaage

Incident Complexity vs. Organizational Needs Assessment

National Rotations

Other NMAC issues pertinent to ICs
1500-1515 Break
1515-1545 CWCG Operations Committee Updates Sam Marouk
1545-1615 CW(CG Expectations and perspective CWCG Members
1615-1700 Open forum- Discussion and Ideas

Thursday April 25, 2013

Time: 0900-1230
Topic: Individual Team Meetings
Location: Room Assignments

CATEAM 1 GUIDE ROOM
CATEAM 3 CERRO GRANDE ROOM
CATEAM 4 DUDE ROOM

CATEAM 5 RATTLESNAKE ROOM

NORCALTEAM 1
NORCAL TEAM 2
CENTRAL SIERRA
CENTRAL COAST

SOUTH CANYON ROOM A
SOUTH CANYON ROOM B
THIRTY MILE ROOM A
THIRTY MILE ROOM B

SOCALTEAM 1 HAMM ROOM A
SOCAL TEAM 2 LOOP ROOM A
SO CALTEAM 3 LOOP ROOM B

Time: 1330-1500 SOCAL2 & CIIMT 5 AAR and cleanup

Finance Group Meeting (continued):
1230-1330 EFS4 Overview - Trudie Mahoney
1330-1700 Finance AAR (2012 season) - Debbie York
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