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HOLDEN MINE REMEDIATION PROJECT 

Monthly Construction Report  

Activities continue to progress at Lucerne 

and the Holden Mine site as the spring 

temperatures help melt away the snow in the 

Railroad Creek Valley. Currently, there are 

seventy five people working onsite.  

 

 

Temporary Maintenance shed for Holden Village operations  

Current Construction Activities: 

Lucerne: Lucerne ramp and barge landing implementation remain on schedule and are 

near completion. Once complete, the contractor will not use the ramp for approximately 20 

days to allow the ramp to cure. Projected commission date for the use of the barge ramp is 

mid-June.  Temporary staging areas at Lucerne are also being developed for material and 

equipment use. 

 

 Holden Mine: The framework for a temporary 

maintenance shed in Holden Village has been 

erected, as the current shed will be demolished as 

part of the remediation actions.   

 Preparatory work continues on the underground 

bulkhead formwork for all three mine portals. 

Concrete mixing and pumping equipment has been 

established outside the portal in preparation for the 

bulkhead concrete pour. The bulkhead at the 1500 

level has been successfully poured. The bulkheads 

will restrict and regulate mine water drainage. 

Road maintenance is continuously being performed on Forest Service road 8301, the bypass road, 

and those roads accessing the mine portal.  

 

Hiker Information:      Barge Ramp, Lucerne 

Bus transportation operated by Holden Village between Lucerne and Holden only operates on 

Saturdays and Sundays in coordination with the Lady of the Lake boat schedule. 

The popular Glacier Peak Wilderness trail systems, Hart Lake/Lyman Lake Trail 

No. 1256 and the Pacific Crest Trail No. 2000 will remain open and accessible 

for through-hikers throughout the implementation phase of the project. A re-route 

has been constructed for hikers to use between the Holden Village bus drop-off 

area and the Hart Lake/Lyman Lake Trailhead around the clean-up operations.  

Holden Village will not be accepting guest reservations between May 1st and 



   

November 27th due to the heavy construction in and around the village anticipated this field season.    

The Forest Service campground, located less than a mile west of Holden Village at the entrance to 

the Glacier Peak Wilderness area, will remain open throughout the remediation activities. Camping is 

not permitted on the leased grounds around Holden or on Holden Village private property. Holden 

operates under a special use permit with the Okanogan-Wenatchee National Forest.  

For more information please contact Elka Missal at the Chelan Ranger District (509)682-4964 

  

 
 


