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Appendix 20:  Recommended Staffing 
 
Operating Requirements:  The permittee will be responsible for furnishing all personnel, and 
for adequately training and supervising their activities while performing under the provisions of 
the permit.  
 
The permittee must meet the requirements of state and Federal laws governing employment, 
wages, worker safety, etc.  Applicable laws include, but are not limited to, laws governing equal 
opportunity, civil rights, fair labor standards, minimum wage, workers' compensation, OSHA 
(Occupational Safety and Health Administration) regulations, ADA (Americans with Disabilities 
Act), and immigration laws regarding employment of noncitizens. Service Contract Act wage 
requirements will NOT apply. Davis Bacon wage provisions and rates will apply to Granger 
Thye offset projects in excess of $2,000 involving construction, alteration, or repair of public 
buildings or public works. 
 

Staffing Hours and Schedules 

Specific staffing hours and schedules must be specified in the operating proposal. The Gatehouse 
at Hardin Ridge campground must be staffed at a minimum from 10am to 6pm Sun-Thurs and 
from 8am to 9:30pm Fri-Sat during the peak season (the Thurs. prior to Memorial Day through 
Labor Day). At Indian-Celina Lakes and Tipsaw Lake campgrounds, the gate hours at a 
minimum will be Fridays 9am to 8pm, Sat – Sund. 9am to 6 pm.  However, when gates are not 
staffed hosts will be available on their loops in the event that visitors need assistance, to provide 
information, make firewood and ice sales, etc.  No minimum staffing hours and schedules are 
specified for the other facilities.  However, the permittee's proposal must ensure adequate 
staffing to meet the required service standards specified in this prospectus.  
 
Supervision/Management 
Applicants must designate an individual to serve as the agent of the holder for purposes of 
administration of the permit by the Forest Service.  The designated agent must periodically 
review attendant performance on site and must be available to resolve repair needs within 24 
hours of discovery or notification.  The holder will be responsible for the conduct of its 
employees, including preventing conduct prohibited by 36 CFR part 261, Subpart A (see 
Appendix 4), and ensuring that employees are not under the influence of intoxicating beverages 
or narcotic drugs while on duty or representing the holder.  Applicants also must include a policy 
for removing employees who engage in inappropriate conduct. 

Personnel 

During the required minimum operating season (see Table 3) the permittee will be required to 
provide, at a minimum, one designated representative as outlined in the 
Supervision/Management section above. The permittee’s designated representative must reside at 
one of the permitted sites or within a 150-mile radius of the center of the permitted area, if the 
permittee's headquarters is outside the 150-mile radius. 
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The operating proposal must specify the number and location of hosts and site managers to be 
stationed at the recreation sites, the training they will receive, and the skills and abilities they will 
possess in order to meet Operating Standards and Requirements.  In addition, the operating 
proposal must specify which site manager or host will have responsibility for each site.  Reident 
hosts are required at all three locations. The proposal must also specify company policies 
concerning a code of conduct for employees, and detail the company's procedures for reviewing 
employee performance and taking disciplinary action, if necessary. 

Staffing Recommendations 

Past operating experience has shown that, at a minimum, hosts and site managers are needed at 
the facilities identified and in the quantities listed below:   
 

Recreation Site Hosts Site Manager 
Hardin Ridge Recreation Area  One on site Area 

Manager to provide 
overall management at 
all three Recreation 
Areas and oversight at 
Hardin Ridge 
Recreation Area 
 

          Bluegill loop 2 sites 
          Eads loop 1 site 
          Holland loop 1 site 
          Pine loop 2 sites 
          Southern Point loop 3 sites 
          White Oak loop 1 site 
          Beach 1 site 
Indian-Celina Lakes Recreation 
Area 

  

          North Face loop 2 sites 
          South Slope loop 2 sites 
Tipsaw Lake Recreation Area  One Assistant Site 

Manager to provide 
oversight to Indian-
Celina and Tipsaw 
Recreation Areas 

          Catbrier RV loop 1 site 
          Dogwood loop 0 
          Jackpine loop 2 sites 
          Goldenrod Group Site 0 
          Primrose 0 

 
The following skills and abilities are recommended in order to ensure that the permittee's field 
employees are able to effectively meet the public and achieve standards.  
 
Designated Representative (Area Manager) 
 

 Decision-making authority 

 Ability to work with a diverse public and provide quality customer service 

 Ability to organize and manage a diverse work force 

 Knowledge of and experience in accounting principles 

 Conflict resolution skills 

 Ability to coordinate law enforcement responses 
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 Working knowledge of the National Recreation Reservation Service 

 Ability to purchase supplies/equipment 

 Certification in Basic First Aid. 
 

Host/Site Manager 
 

 Ability to work with a diverse public and provide quality customer service 

 Conflict resolution skills 

 General knowledge of accounting principles 

 Ability to implement the National Recreation Reservation Service system  

 Ability to perform routine cleaning tasks 
 

Maintenance Worker 
 

 Ability to operate a variety of hand and power tools 

 Ability to work outdoors in a variety of work conditions 

 Ability to perform a variety of carpentry, plumbing, electrical, and landscaping tasks 

 Ability to provide quality customer service  
 

Host Sites 
 
The following is a list of sites that have been utilized as “host” sites in the past.  All of these sites 
have water hookups, electricity and sewer.  This information is provided as background for the 
applicant.  Requests to utilize different sites will require approval from the District representative 
and the permit administrator. 
 
Hardin Ridge Recreation Area: 
  

 Bluegill loop:  Sites #117 and #129 .     

 Eads loop: Site #20.   

 Holland loop: Site #210. 

 Pine looop:  Sites #154 and #164.    

 Southern Point loop:  Sites #30 and #45.  Site #55 is also designated as a host site 
and has water hookups and electricity.  It also has a sewer connection, however, this 
connection feeds into the vault toilet adjacent to the site, so has not been utilized 
recently as a host site.  Instead, this site has been rented out as a water/electric site 
with the sewer feed being secured against use. 

 White Oak:  Site #137. 
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 Beach:  One site. 
 
 
Indian-Celina Lake Recreation Area: 
 

 Northface loop:  Sites #28 and #30. 
 South Slope loop:  Sites #3 and #5. 

 
Tipsaw Lake Recreation Area: 
 

 Catbrier RV loop: Site 11. 
 Jackpine loop:  Sites #5 and #7 


