
Assessment 

Initial Stakeholder 
Engagement  

Science Synthesis 

Communication and 
Collaboration Plan 

Existing Conditions 
and Trend Analysis 

 
 

Establish Need for 
Change 

Develop Draft Plan 
and Monitoring 

Program 

Develop Alternatives 

 

 
Draft Environmental 

Impact Statement 
(EIS) 

Public Review of 
Draft Plan and       

Draft EIS 

 

 
Analysis of Public 

Feedback  
Selection of 

Preferred Alternative 
Plan 

Final Environmental 
Impact Statement 
Objections Process 

Decision 

 

Implementatio
n and 

Monitoring 
 

Forest Service  
implements the plan  
and begins ongoing  

monitoring 
 
 

Opportunities 
for public 

engagement 

• Tribal consultation 
• Stakeholder interviews 
• Public open houses 
• Online engagement 
• Focus on youth and  
   minority engagement 
 

• Workshops to   
   identify key issues 
• Online engagement 
• Focus on youth and  
  minority engagement 
 

• Meetings/workshops to  
   receive feedback 
• Online engagement  
• Focus on youth and  
   minority engagement 
 

• Public availability of   
  Final EIS and Final       
  Plan and beginning of   
  objection period  
• Online engagement 

Cibola National Forest 
Forest Plan Revision - Road Map 

Initial  
outreach and 
engagement 
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NEPA Review Process 

Forest  Plan  Revision  Steps 

Dates are anticipated and subject to change 

• Public review of 
biennial monitoring 
evaluation  

2016 
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