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Welcome to the 4.3-million-acre Salmon-Challis National 
Forest in east central Idaho!  

Borah Peak, at 12,662 feet, is the highest peak in Idaho and 
is located on the Lost River Ranger District.   

Approximately 1.3 million acres of the Frank Church-River 
of No Return Wilderness are within the boundaries of the 
Forest.  The “Frank Church” is the largest wilderness area 
in the lower 48 states and is a land of steep, rugged 
mountains, deep canyons, and wild, whitewater rivers.  

The Salmon River Canyon is one of the deepest gorges in North America, deeper 
even than the Grand Canyon of the Colorado in Arizona.  The canyon is 
distinguished by diverse landscapes visible from the river with forested ridges rising 
to the sky, huge eroded monuments, bluffs, and slides, picturesque castles and 
towers, and solitary crags. 

The Middle Fork of the Salmon River is one of the most sought-after wilderness 
river-running experiences in the country.  The Salmon-Challis National Forest is an 
awe-inspiring country shaped by wind, water, and fire.  

Recreation opportunities abound on the rivers and trails; 
some leading to alpine lakes or to a favorite campground. 
Bull trout, steelhead, and Chinook salmon swim in the 
waters, elk graze in the mountain meadows, mountain goats 
live among the high granite crags, and you might hear the 
ghostly howl of a gray wolf. 

I invite you to visit and to experience this vast land and all it 
has to offer! 

http://www.fs.usda.gov/scnf 
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MT. BORAH TRAIL 

Iconic mountain access gets serious rehabilitation effort in 2013 

The Lost River Range’s Mt. Borah is the highest peak in Idaho, rising to 12,662 feet above sea level.  The Mt. 
Borah Trail is one of the heaviest used trails on the forest.  It provides seasonal climbing and hiking opportunities 
for 3,000 to 4,000 people each year.  Mt. Borah is ranked as the sixth most difficult climb of the 50 states’ 
highest peaks.  Each year it attracts ever-greater numbers of climbing enthusiasts to a trail described in 
guidebooks as “steep and unrelenting.” 

The Salmon-Challis National Forest has received a $30,000 grant from the Idaho Department of Parks and 
Recreation to improve this trail and address ongoing resource damage while improving public safety.  Active 
partners include the Student Conservation Corps, Idaho Trails Association, and Montana Conservation Corps. 

Currently there is no one trail to the alpine ridge.  A maze of heavily braided and eroded routes leads to the 
ridge just downhill from the aptly named “Chicken-out Ridge.”  
This project will return a single trail to the existing trail 
corridor, place natural barriers to deter switchback cutting, and 
promote the re-vegetation of areas that have been severely 
impacted.  Strategic locations beside barriers will be marked 
with trail signs and planted native vegetation will help keep the 
recreating public in the existing trail corridor and away from 
previously damaged areas. 

A 1.7-mile section of the Mt. Borah Trail will be returned to its 
original location, as youth crews and volunteers rebuild the 

original trail tread.  Due to the steepness of the terrain and the heavy snow load, portions of the re-enforcement 
material may need to be anchored and cabled into place.  Trails will have signs to remind the public to protect 
their trail and not cut switchbacks.  

 

TRAIL STORIES  


              

 

 

SAFETY TIP   

STAY HYDRATED 
 

It’s summertime, and that means heat.  Stay hydrated by carrying water with you,

and drink at least 2 liters per day to avoid heat stroke and dehydration. 
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LEMHI COUNTY FOREST RESTORATION GROUP
 

On Monday, June 10, the Lemhi County Forest Restoration Group and the Salmon-Challis National Forest hosted 
a tour of parts of last summer’s Mustang Fire.  Residents (some of whom had been evacuated during the fire), a 
Congressional staffer, a fire ecologist from the University of Idaho, and members of the North Fork Fire 
Department joined this group.  The rugged and panoramic tour started at North Fork, climbed up Indian Peak, 
crossed over into Hughes Creek, and finished at the Granite Mountain Lookout.  

Many of the participants expressed relief after viewing the aftereffects of the large fire. “I think it’s important that 
people come see for themselves that there is more green than black in a lot of these areas.  I’m pleasantly 
surprised,” said Marcella Hendricks, a member of Salmon’s Backcountry Horsemen.  

Salmon-Challis Supervisor Chuck Mark attended the tour.  Chuck 
hopes the lessons learned from the Mustang Fire will help inform the 
projects of future forest restoration in this fire-prone landscape. 

“Collaborative discussions between the Lemhi County Forest 
Restoration Group and the Salmon-Challis National Forest regarding 
Hughes Creek revolved around the inevitable crown fire burning into 
the drainage where safety zones and escape routes did not exist.  The 
Lemhi County Forest Restoration Group and the Salmon-Challis 
National Forest worked collaboratively in the Hughes Creek drainage 
designing and implementing a project that led to logging, non-
commercial thinning, and prescribed burning beginning in 2006,” Mark 
said. “When crown fire—resulting from the 2012 Mustang fire— 
burned into the units in the 13,000-acre Hughes project area, the fire 
dropped to the ground. The thinned units provided firefighters the 
safety margin to steer the fire away from residences in Gibbonsville and 
lower Hughes Creek. This knowledge and experience will be utilized 
to design and form the treatments in the Upper North Fork project so 
that we can live with fire on the Salmon-Challis National Forest.” 

John Goodman, a resident of Gibbonsville, has had plenty of experience living with fire.  In 2003, the Frog Pond fire 
spotted across Highway 93, blowing sparks onto Moose Creek Estates, the property Goodman managed.  He and 
neighbors chased fires on the property through the night.  

“I was bitter about the fire back then,” admitted Goodman, now a member of the forestry collaborative and the 
North Fork Fire Department. “But now I look across at the hillside where the fire burned, and I know it creates a 
break in the continuous fuel on that mountain, which is good, and I also see wildlife using that area now that I’d 
never seen before. Your perspective starts to change over time.” 

Professor Penny Morgan manages the wildland fire program at the University of Idaho.  Morgan attended the 
Mustang Tour and made a presentation to the collaborative and the public the following day.  She said places like 
Salmon deal with what she termed the “Goldilocks paradox,” which makes it difficult to determine how much fire 
is just right. “The big question,” Morgan said,” is:  Where can we have fire on our terms?” 
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Shoshone‐Bannock Tribes / Salmon‐Challis NaƟonal Forest
 
ARCHAEOLOGICAL FIELDWORK TRAINING PROGRAM 


The summer of 2012, was the first season of work for the Shoshone-Bannock Tribes/Salmon-Challis National 
Forest Archaeological Fieldwork Training Program, hosted on the forest.  The program operates under a 
participating agreement between the Salmon-Challis and the Shoshone-Bannock Tribes.  The forest’s heritage staff 
and the Shoshone-Bannock Tribal Employment Rights Office (TERO) manage the agreement.  For the 2013 field 
season, the agreement has expanded to the Sawtooth and Caribou-Targhee National Forests as well.   

The program teaches Shoshone-Bannock trainees the skills necessary to 

conduct archaeological surveys.  These skills include U.S. Geological Survey 

(USGS) topo quad reading, compass and Global Positioning System (GPS) 

use, field navigation, data collection, site recording, field mapping, artifact 

illustration, field photography, survey techniques, and fieldwork safety.  


Trainees are hired as employees of the Shoshone-Bannock Tribes.  The 

Salmon-Challis heritage staff provides on-the-job training on the forest.  

Trainees serve as members on the forest archaeological survey crew.    

Trainees help the heritage program meet its survey targets in support of the forest’s range, timber, and fuels 

projects, as well as a Sawtooth National Forest fuels project. 


In addition to the benefits the agreement provides to the trainees and the heritage program, the program also 

trains individuals in skills needed to work in the tribes’ cultural resource and natural resource departments.  The 

Forest Service benefits by increasing the awareness of Forest Service career opportunities within the Shoshone-

Bannock community, maintaining a good working relationship with the tribes, and developing a local source of 

skilled field technicians.   


Summer 2012 work was successful because of the strong support the training program received from Faith Ryan, 

the Salmon-Challis Range Program Lead; Dave Morris, Timber Management Assistant; John Fowler, Fuels Specialist; 

and Trinity Bugger at Idaho/Wyoming Acquisition Service (IDAWY) Grants and Agreements Specialist.  Reed 

McDonald, Pathways/Student Career Experience Program (SCEP) archaeologist, provided excellent on-the-ground 

training and daily crew oversight.  Trainees Lamar Broncho, Zackary Littlejohn, and Adam Martinez set a high 

standard for future trainees to follow.  Wes Edmo, the Shoshone-Bannock Tribes’ TERO Director, has invested 

much time and effort crafting the agreement and budget, recruiting trainees, processing their paperwork, and 

entering their time sheets.  Other people at the Shoshone-Bannock Tribes who helped make this season a success
 
are Nathan Small, Tribal Chairman; Bev Wadsworth, Senior Contracting Compliance Officer; Todd Hong, Grants 

Writer; Pam Waterhouse, Finance; Marina Jackman, Internal Auditor; and Steve Hagler, Financial Director.   


With the continued help from these individuals and their departments, the partnership between the Shoshone-

Bannock Tribes and the Salmon-Challis National Forest will be able to provide this unique training opportunity until 

the agreement expires in September 2015. 
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 The Yankee Fork Dredge 

 
 

Custer Museum and site for 
outdoor melodrama during Custer Day 

GHOST TOWN OFFERS GLIMPSE INTO PAST 


If you take a day trip to the busiest interpretive site on the Salmon-Challis forest, you will actually end up in a 
ghost town! 

Gold speculators founded Custer in early 1879.  Economically supported by the operations of the Lucky Boy and 
Black mines, Custer reached its peak population of 600 people in 1896.   

Nearby Bonanza was a sister city and the business and social center until fires in 1889 and 1897 destroyed much 
of the town. Many merchants reestablished their businesses in Custer, gradually making it the new business and 
social center for Yankee Fork area.  Custer sported a new schoolhouse, jail, Miner's Union Hall, post office, and 
baseball team.  By 1903, the glory days of mining were slipping away as the mines played out one by one.  
Business slumped and by 1910, Custer had become a ghost town.  

Custer ghost town and the Bonanza town site offer guided and self-guided tours from Memorial Day through 
Labor Day. The Custer Schoolhouse serves as the museum and you will find gifts and refreshments available at 
the Empire Saloon during the summer season. 

The Challis National Forest took ownership of the area in 1966.  In 1981, 
Custer was placed on the National Register of Historic Places.  Through the 
efforts of the Friends of Custer Museum, the site remained open for public 
enjoyment. In 1990, the Idaho Department of Parks and Recreation joined 
the Forest Service in managing Custer.  This led to the establishment of the 
Land of the Yankee Fork Historic Area. 

In the early 1930s, several placer miners joined together to form a company 
to see if they could get someone interested in dredging their claims on the 
Yankee Fork River near Stanley.  From 1940 until it closed in August of 
1952, the dredge dug out rock and recovered gold by washing and 
separating the rock, dirt, and gold. The dredge has not operated since 1952 
and remains the largest self-powered dredge ever to operate in Idaho.  

In 1979, former employees and their families who restored the dredge 
chartered the Yankee Fork Gold Dredge Association.  The dredge is now 
open for guided tours. This fascinating tour is open Memorial Day through 
Labor Day weekend from 10:00 A.M. to 4:30 P.M.  

The forest web site has information to help you enjoy your trip to the area, 
and the walking tour information is available on the Salmon-Challis web site. 

A celebration of the heritage of mining and its rugged lifestyle occurs each 
year on the third Saturday of July, during Custer Day. Thousands of visitors 
from around the world enjoy the Custer and Bonanza ghost towns and the 
Yankee Fork Gold Dredge for the museums, tours and interpretive 
presentations.  The July celebration is a culmination of several long-term partnerships between the Challis-
Yankee Fork Ranger District, Idaho Department of Parks and Recreation, Yankee Fork Gold Dredge 
Association, and Friends of Custer Museum. 
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Third Annual 

JEFF ALLEN AND SHANE HEATH MEMORIAL RUN 


On June 15, 2013, the Salmon-Challis National Forest hosted the third annual Jeff Allen and Shane Heath 
Memorial Run. The event honors two wildland firefighters who lost their lives in the Cramer fire on  
July 22, 2003. Runners begin and end at the Firefighter Memorial located at the Indianola Guard Station on the 
North Fork Ranger District.  This year marked the 10th anniversary of the Cramer incident. Fire refresher 
courses nationwide use this incident as a case study. 

One hundred seventy-seven runners participated in the 5k, 10k, and half marathon races.  After the run, a 
moment of silence in honor of Jeff and Shane took place.  Simultaneously released by the McCall smokejumpers 
when they executed a flyover of the site were two purple streamers signed by all the crew.   Employees retrieved 
the streamers from the hillside and presented them to the Allen and Heath families. 

The celebration continued that evening with a Pint Night and live auction.  Donated items included a fireline pack 
and duffle from NARGEAR, two backpacks from Mystery Ranch, Missoula Smokejumpers water bottles, and much 
more. Volunteers from the forest and the community organized the entire event.  All proceeds went to the 
Wildland Firefighter Foundation. This year the event raised $11,422.50.  The run occurs every year in June and 
attracts runners from across the northwest. 

For more information on the run, visit the website at www.jeff-and-shane-run.com. 

6 

http://www.jeff-and-shane-run.com�
http:11,422.50


 

 

   

 
 

  

    

  
  

 
   

 

 

  

  

  
   

 
  

  

 

Regional Forester’s Message 

Budget Outlook: How is the Region Positioned? 


Sequestration, debt ceiling, furloughs, continuing resolutions, fire borrowing – it is 
increasingly difficult to avoid the barrage of fiscal belt tightening. While we recognize we 
cannot continue to “do it all” under current and foreseeable budgets, leadership in the 
Intermountain Region is committed to positioning ourselves to fulfill the agency’s core 
mission in the most efficient and productive ways possible. 

These past several years, we all have felt the pinch of fiscal belt-tightening as well as the 
increased public demands for the benefits these national forests provide.  Between 2009 
and 2013, the region’s budget has dropped 11% in appropriated funding.  In Fiscal Year 
2013, we are working with a budget that is 3% less than FY12. Today, we are planning for 
a FY14 budget that is an additional 3% lower than FY13. Over the past decade, the 
human population of the region has increased over 17% - placing greater demands on 34 
million acres of National Forests and Grasslands that comprise the Intermountain Region. 

In early 2011, the Regional Leadership Team began a strategic initiative designed to reduce our fixed costs and 
preserve our ability to retain and leverage more of our budget for priority work. We looked at cost centers where 
we could reduce our expenses without negatively impacting our productivity or workforce. The areas we decided to 
pursue are:  Smarter Money Management, Infrastructure, Organization Design, Flexible Workforce, Partnership, and 
Standard Fire Organization 

This strategy has been a chance to reduce costs in some areas while capitalizing on areas where we could raise more 
resources, for example through partnerships.  Some examples of success are: 

 Over the next 5 years, we will purchase or replace 9 leased offices for a savings of over $ 2.5 
million. 

 Over the next 10 years we plan to decommission over 495 administrative facilities, which will 
eliminate $22 million in deferred maintenance costs and $ 483,000 in annual maintenance costs. 

 By 2015, the Region will decrease the number of highway fleet vehicles by 9%, GSA vehicles by 
18% and fuel tanks by 23%. 

 The region has combined 2 Forests over the past 5 years with a savings of over $1.5 million. 
 We are in the process of combining the Eastern and Western Great Basin Dispatch Centers and 

will realize savings and efficiencies.
 
 In 2011, partnership investments in the Region totaled $82.5 million. 

 We  have over 14,000 volunteers contributing almost $4 million dollars of work each year. 


The federal budget in the years ahead is anything but certain. You may hear that some Regions are planning for 
drastic budget reductions, you may hear of other agencies forced to implement furloughs.  In the Intermountain 
Region, we continue to look for ways to reduce current expenses, and focus on strategically identifying larger shifts 
that may need to occur if the budget reductions exceed our expectations.  In the event this happens, we plan to be 
prepared with options we have evaluated. 

For FY14, the Forests and the Regional Office are using a – 3% from FY13 final budget as our starting point. This 
amounts to about $2 million for the entire Region – a cushion in uncertain budget climates. 

There are just some influences beyond our control and we will continue to mitigate the impacts of actions by 
maintaining a nimble budget and a flexible workforce. In order to relieve stress and reduce rumors, it will be 
important for us to continue sharing information during the months ahead.  I encourage you to ask questions and 
share your ideas for how we can meet these challenging times. You are part of the solution!   
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