U.S. Forest Service Southwestern Region

Collaborative Forest Restoration Program

Annual Workshop Agenda
December 3-4, 2013
Santa Fe Community College
Jemez Rooms

DAY 1 AGENDA
Tuesday, December 3, 2013

7:30 - 8:30 a.m. Registration

8:30-8:45a.m. Introductions, Meeting Goals, and Agenda Review
Rosemary Romero, Workshop Facilitator

8:45-9:00 a.m. Welcome
Maria Garcia, S.O, Santa Fe National Forest

9:00 - 10:00 a.m. The State of the CFRP
Walter Dunn, U.S. Forest Service

10:00 — 10:15 a.m. BREAK

10:15-11:15a.m. Presentation: Forest Service 5-year Restoration Planning and the role of CFRP.
The session will focus on using the 5 year plans as a tool for future RO Budget
Allocations and how this intersects with CFRP project planning and partnering.
Carol Boyd and lan Fox, U.S. Forest Service

11:15-12:00 p.m. Presentation: Former Technical Advisory Panel members, discuss the panel
process and their experiences on the panel.
Anne Bradley, Mike Matush, Brent Racher

12:00 a.m. -1:15 p.m. LUNCH (on your own)

1:15-2:00 p.m. Discussion about charging salaries under CFRP grants.
Carol Boyd, U.S. Forest Service

2:00 - 3:00 p.m. Common Challenges to Project Development.
Forest Coordinators (Cibola, Lincoln, Santa Fe, Carson, and Gila NFs) and
Monica Martinez, Specialist Grants and Agreements, U.S. Forest Service

3:00 - 3:15 p.m. Break

3:15-4:30 p.m. Common Challenges to Project Implementation.
Forest Coordinators (Cibola, Lincoln, Santa Fe, Carson, and Gila NFs) and
Monica Martinez, Specialist Grants and Agreements, U.S. Forest Service

4:30 - 4:45 p.m. Wrap-up and adjourn

CFRP Annual Workshop Agenda, December 3-4 (11/15/2013) 1



U.S. Forest Service

DAY 2 AGENDA

Southwestern Region

Wednesday, December 4, 2013

7:30 -8:30 a.m.
8:30 -8:40 a.m.
8:40 — 8:55a.m.

8:55-10:00 a.m.

10:00 - 10:15 a.m.

10:15-11:15a.m.

11:15-12:00 p.m.

12:00 - 1:15 p.m.
1:15 - 2:00 p.m.

2:00-3:00 p.m.

3:00 - 3:15 p.m.
3:15-4:30 p.m.

4:30 - 4:45 p.m.

CFRP Annual Workshop Agenda, December 3-4 (11/15/2013)

Registration
Welcome Randy Grissom, Vice President, Santa Fe Community College

Workshop Goals, Agenda Review, Introductions
Rosemary Romero, Workshop Facilitator

Project Presentation: (CFRP 30-12) La Alba, LLC Mesa. Update on
the first year of the project and lessons learned.
Joaquin Gallegos, La Alba

BREAK

Project Presentation: (CFRP 12-11) Conducting heritage surveys in
compliance with HPA in the Mt. Taylor Ranger District and Cibola
National Forest.

lan Fox, Cibola CFRP Coordinator and Eytan Krasilovsky, Forest Guild

Project Presentation: (CFRP 28-13) RX treatment on a previous fuel
treatment involving machine piling of pinon and juniper forest in the
Lincoln National Forest.

Mike Caggiano, South Central Mountain RCDC and Dave Warnack,
Lincoln National Forest

LUNCH

Project Presentation: (CFRP 32-09) Northridge Forest Products.
Producing wood pallets and processing of vigas through increased
milling capacity.

Michael Benjamin, Northridge Forest Products and Paul Martinez,
Pecos/LV Ranger District

Project Presentation: (CFRP 31-12) Chimayo Conservation Corps,
Training local young adults in three forest types.
Suellen Strale, Executive Director

BREAK

Project Presentation: (CFRP 03-12) Building Capacity and Diverse
Partnerships across Multiple Landscapes through Improved Project
Preparation.

Jose Varela Lopez, NMFIA and Vicky Estrada, Consultant

Wrap-up and Adjourn
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