Table A-2. Typical data acquisition roles and responsibilities

	National
	Regional
	National Forests and Grasslands

	· Provide and manage funding for implementation resource inventory
and monitoring
· Oversee program implementation as part of the Agency’s Inventory,
Monitoring, and Assessment Strategy
· Develop and maintain any necessary agreements between NFS, Research
and Development, State and Private Forestry, and FIA
· Provide guidance in the development of regional plans
· Support, monitor, and evaluate implementation of regional plans
· Identify GIS data requirements
· Assist regions in providing protocol training and oversight
· Develop collaborative relationships with other Federal and State
agencies to facilitate a landscape conservation approach
	· Design and implement protocols with coordination from forests, regional
offices, national program staff, and research stations
· Develop, coordinate, and conduct training for field data collection and
oversight
· Oversee and direct the overarching framework in which protocol
implementation fits
· Direct protocol funds to correct parties/projects
· Coordinate data collection across the region by involving forests
· Identify GIS data requirements
· Coordinate with broader Forest Service programs and landscape
conservation partners
	· Implement field-level data collection
· Participate in regional plan development (identify and
communicate forest specific needs)
· Identify GIS data requirements
· Ensure that funding is allocated to complete project needs/goals
· Participate in multi-forest/region coordinated implementation
· Collaborate with partners to joint landscape conservation objectives


NFS = National Forest System. FIA = Forest Inventory and Analysis. GIS = Geographic Information System.

