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Digest:  In order by code, summarize the main additions, revisions, or removal of direction incorporated in this supplement.
	41.1
	Provides direction on monthly and annual Preventative Maintenance Inspections.

	 41.2
	Provides direction on equipment servicing, such as chassis lubrications and tires. Reaffirms forest policy of oil change intervals completed every 4,000 miles.  Requires tire purchase receipts be sent to Forest Fleet Specialist.

	42.1
	Provides who’s responsible for minor maintenance of fleet equipment.

	42.2
	Provides direction on who pays for repair due to nonstandard use.

	42.4
	Provides direction on the purchasing of parts and performance of repairs.

	42.5
	Provides guidance on when and how to repair fleet.


41 – Preventive Maintenance
The most persistent problems encountered by Fleet Equipment Representatives are the failure of employees to complete and/or document the Unit Service Record in the Equipment Log Book (Form 7100-2) and the monthly Safety and Preventive Maintenance Inspection (FS-7100-9).  These activities are the direct responsibility of the operator/employee assigned to the vehicle.  

NOTE 1:  Conscientious safety and preventative maintenance inspections help lower maintenance costs.  These inspections take less than one hour and are at project expense and will not be charged to Working Capital Fund (FSM 6509.11f Chapter 10).

NOTE 2:  To help insure safe and mechanically-sound equipment, PM Checks should also be performed on other equipment in the Forest Service inventory (i.e., motorized watercraft, fire engine pumpers, tractors, trailers, ATVs, etc.).  Forest Service forms/checklists are available for these PM checks – contact Unit Fleet Representatives for a supply of the necessary forms.

41.1 - Inspections
1.  Operator Inspections
Monthly Preventative Maintenance (PM) Inspections shall be done as follows:
a. Complete PM inspection each month the vehicle/equipment is available to be used.  

b. The date of inspection, odometer reading and initials of the operator making the inspection should be recorded in the Unit Service Record every month to serve as a permanent record.

c. Operators should submit the original of the completed inspections (FS-7100-9) to the Unit Fleet Representative.  The unit fleet representative will review and track the repair status of unsatisfactory items until all items are corrected/repaired and file the completed form in the equipment’s history folder.  

d. Because of possible safety deficiencies, vehicles should not be cleared for operation until the necessary PM Inspection has been performed and form FS-7100-9 is provided to the Unit Fleet Representative.

e. Any deficiencies in safety items must be corrected before putting the vehicle back into regular service.  The Unit Fleet Representative will provide advice to vehicle operator on how to make arrangements to have any unsatisfactory item corrected.

f. A vehicle will be grounded when it does not meet safety requirements or when continued use is likely to result in further damage.  Any individuals, regardless of official position, using or permitting use of a vehicle known to be unsafe must accept full responsibility and be prepared to justify their action.

2.  Annual Mechanical/Safety Inspections
A qualified mechanic shall perform the inspection yearly following Form FS-7100-4a, Mechanical Inspection of Automotive Equipment.  Any deficiencies items should be corrected before putting the vehicle back into regular service.  
a.  The Unit Fleet Representative will make arrangements to have any unsatisfactory item(s) corrected.  
b.  All annual inspections are expected to be completed to mid-March each fiscal year (to ensure all vehicles are road-ready by the beginning of field-going and fire seasons).
c.  A copy of each vehicle/equipment’s annual inspection (and the corresponding vendor bill/receipt) will be forwarded to the Forest Fleet Equipment Specialist.
d.  Forest Fleet Equipment Specialist will review all annual inspection documents, look for trends, and provide feedback to unit fleet representatives on potential safety, mechanical and/or budget problems.

41.2 - Equipment Servicing
Such services include oil changes, lubrication, greasing, car washing, steam/detail cleaning, tire repair, and battery cleaning. These services will normally be obtained at a service station that accepts the vehicle’s fleet credit card.

2.  Lubrication.  Chassis lubrication and oil and filter changes can be a problem.  Either these services are not accomplished or they are not properly recorded in the Unit Service Record.  The date, odometer reading and the initials of the individual responsible for these services must be recorded each time the services are performed.  
Unit Fleet Representatives should keep in mind that the manufacturers' specific intervals are maximums and should be shortened when equipment is used in extreme conditions such as mud, slush or heavy dust.  

NOTE:  Superior NF’s policy for vehicle oil change intervals is 4,000 miles (+/- 10%)
3.  Tires
Tire condition must be watched closely.  Tire pressures should be checked at least once per month (while conducting the monthly PM inspection).  It is recommended that a tire pressure guage be maintained in each vehicle.  Tires should be inspected for cuts, bruises, and uneven wear patterns in order to enhance operator safety and long tread life.  Tires with a tread depth less than 3/32 inch must be replaced.  Tread gauges should be on each unit.  If a tire problem exists, please request assistance from Fleet Management.

NOTE:  Fleet code 901626 will be used to purchase the initial tire guage placed in the vehicle, project funds will be used to purchase any replacement tire pressure guages.

Specific procurement procedures are in place for purchasing replacement tires on vehicles.  GSA Contracts are extablished with authorized Goodyear, Bridgestone/Firestone, and Michelin dealers.  If unable to purchase tires at federal contract prices from one of these authorized dealers, then purchases must be approved by Forest Fleet Equipment Specialist prior following Federal Open Market Pricing guidelines.  As a government agency we must pay the Federal Excise Tax on all tire purchases; however, we do not pay local and state sale taxes on these items.
NOTE:  When any tires are purchased (using either fleet or project funds), a copy of the vendor’s bill/receipt will be forwarded to the Forest Fleet Equipment Specialist (at the SO) for filing in that vehicle’s master history folder. 
42.1 – Maintenance Due to Normal Use
This category of repair is defined as that caused by use of equipment for its intended purpose -  within its design and performance capabilities.  This maintenance is usually paid by WCF accounting charge 94XXXX.  

Minor maintenance of WCF-owned vehicles is the employee/operator's responsibility, performed in conjunction with the safety and preventive maintenance inspection.  This includes making simple adjustments to compensate for wear; servicing batteries and battery boxes; oil and filter changes; tightening or replacing broken, loose, or missing nuts, bolts, or lamp lenses; windshield wiper arms and blades; changing or switching tires as necessary; and similar operations for which the operator is qualified and equipped to perform.  Salary costs to perform minor maintenance will be charged to project funds.  Cost of minor equipment maintenance supply items are charged to Account 901601 (gas) or 901602 (diesel), depending on vehicle’s engine type.  

Periodically, log book contents are missing or become outdated.  FSH 7109.19, Page 11.7, should be utilized when updating log book holder contents.  Updating could be accomplished at a unit safety meeting, a monthly P.M. Inspection or other convenient time.  

42.2 – Repair Due to Nonstandard Use
Excessive maintenance costs resulting from non-standard use are not intended to be part of the WCF fleet equipment rate structure.  Such costs will be paid for from projects funds.

Examples include failure in suspensions due to contact with rocks or stumps, axles failing due to overloading, exhaust systems and brake cables torn off rather than worn out, sticks through radiators, and severe tire cutting problems.  Significant body dents should also be repaired with project funds. 

1.  Abuse.  Repair of damage caused by abuse of fleet equipment will be charged to project funds.  Employee responsibility for abuse of Government Property is handled under Department Personnel Manual Chapter 751.

2.  Accidents.  Accident reports (SF91s) are expected on all damage done to all WCF-owned equipment – regardless of damage total and should be completed via the SHIPS computerized program.  Any repair of accident damage will be financed out of project funds except when the accident involves a third party; WCF accounting charge 96XXXX (82XXXX for Bills for Collections) will only be used in the event of a 3rd-party billing/claim.  

NOTE:  Repair of accident damage will not be undertaken until authorized by the Forest Fleet Equipment Specialist.  Regardless of the damage amount, unit fleet representatives will forward the Forest Fleet Representative the AD-112, the Safety-required accident report forms (e.g. SF-91), the appropriate State of Minnesota Accident Report, any available witness statements, two or three repair estimates, and digitized photos showing the vehicle’s damage.

42.4 – Financing Maintenance and Repairs

1.  Parts - Except for minor maintenance previously discussed, there will be no procurement of parts or assemblies for the sole purpose of maintaining unit inventories without prior written authorization from Forest Fleet Management.  These items include such things as batteries, alternators, springs, shock absorbers, horns, mirrors, trailer hitches, winches, oil, filters, etc.

2.  Repairs – Mechanical repairs of $500.00 or more will be reviewed with the Forest Fleet Equipment Specialist before repair work is authorized.  This is to avoid over-kill on maintenance and possible warranty claims.  When deciding whether the repair is justified, particular attention will be given to reviewing the vehicle's maintenance history folder, evaluating the expected remaining use/life of the vehicle, and reviewing the current repair cost estimates.  A particularly close review will be given to maintenance costs on "hold over" vehicles; repairs here will be limited to safety items and to "fair" operational condition (unless approved by Forest Fleet Equipment Specialist).

42.5 – Repair Standards          

1.  When to repair - Unit Fleet Representative must determine repair need and if it is more than minor maintenance.

2.  How much to repair - Get a commercial repair estimate.  Most estimates are free, but if there will be a charge, consult your unit purchasing agent.  If the estimated repair cost of an item exceeds $500.00, contact the Forest Fleet Equipment Specialist for further instructions.

3.  Actual repair procurement - See your unit purchasing agent.  Depending on repair cost and time factors, the purchasing agent will know proper way to procure.  When possible, Government Pruchase Cards should be used for field unit repairs.  Make certain any parts discounts available to Government agencies are given.

A copy of all maintenance and repair invoices shall be filed in the unit’s vehicle folder.  For repairs approved by the Forest Fleet Equipment Specialist, copies of vendor repair invoices (or an email sent detailing this repair work) will be forwarded to Supervisor’s Office (SO) and maintained in the master history file. 
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