Collective Timeline Collaborative Activity
Lassen National Forest Partnership in Practice Symposium

17-Oct-23

Ql

Q2

Organization

oCT

NOV

DEC

JAN

FEB

MAR

Lassen National Forest

Allocate current FY budget
according to current FY POW

Begin Early Obligation Process
with Grants and Agreements

Submit contracts and
agreements for current FY
award

Quarterly Review of current FY
POW

Annual call goes out from LNF
to partners for next FY NEPA
POW Project Proposal Forms
(PPFs)

Quarterly Review of current FY
POW

Lassen Fire Safe Council

Lassen CWPP Call for Projects

Lassen CWPP Working Group
Meeting/ Project Ranking

Publish Annual CWPP Projects

American Rivers

Wetlands/river restoration
implementation

Back Country Horsemen of
California

Coordination with project
manager for next year's project

Coordination with project
manager for next year's project

Sierra Nevada Conservancy

Funding Awarded

Funding Awarded

Sierra Institute

Good month for NEPA work

Start hiring for summer

Misc

CalFire CCl grant application
due

CalFire Wildfire Defense Fund
Grant app due

Great Basin Institute

Staffing needs determined

Quarterly reporting

Butte County RCD

Best Butte Co burn window

Butte TREX Fire training

Best Butte Co burn window

Butte TREX Fire training

Annual projects/ staff review
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Big Chico Creek Ecologial
Reserve

Best burn window- broadcast
burn implementation

Butte TREX Fire training

New hire training

Peak outings and field trips

Best burn window- broadcast
burn implementation

Fuels reduction activities
increase

Butte TREX Fire training
New hire training
Peak outings and field trips

Community planting and
stewardship

Internal broadcast burn
window closing

Fuels reduction continues

Community planting and
stewardship

Feather River RCD

Field season ends




Collective Timeline Collaborative Activity
Lassen National Forest Partnership in Practice Symposium

17-Oct-23

Q3

Q4

Organization

APR

MAY

JUN

JUL

AUG

SEP

Lassen National Forest

PPFs due for next FY POW

NO further adjustments made
to current FY agreements with
outgoing funding

NO further adjustments made
to current FY contracts and
agreements with incoming
funding

Next FY POW estimated budget
needs due to Region 5

Quarterly Review of current FY
POW

Next FY POW finalized

Lassen Fire Safe Council

American Rivers

Project implementation

Project implementation

Back Country Horsemen of
California

Trail work starts at earliest
snow melt and road access

Project work completed by end
of June

Project completion report

Coordinating with project
manager for next year's
funding

Sierra Nevada Conservancy

Funding announced- Call for
Proposals WRFRS

Timing of annoucnement
depends on state budget,
generally between May and
August. Proposals due within
60-120 days.

Funding Awarded

State budget defined
SNC Grant Programs funding
determined

Announcement of RFP varies
by program

Funding Awarded

Sierra Institute

Misc

Great Basin Institute

Quarterly reporting

Butte County RCD
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