Gallatin County Resource Advisory Committee Meeting
October 2, 2015:  Meeting Notes
RAC members present: 
Category A				Category B			Category C 
Jeremy Fatouros – ON PHONE	Jim Kraus 			Richard Tramp 
Jason Howell 				Dennis Phillippi- Chair 	John McKenna – ON PHONE
Bruce Reierson			Dave Cary 			Amy Schaff 
                                                            Myla Kelly 	

Quorum achieved with people in attendance and call-in via phone. 	
Explanation of 2 year SRS – extension and timeline.  Dollars received for 2014 = $71,436
Estimate for 2015 receipts = $67,864 (estimate only) 

9:24 – 10:00 - Review of Project Proposals in small category groups 
Project Presenters and Members of Public Present
Greg Garrigues – Friends of Hyalite		Liz Dellwo – Senator Daines	Chris Nesset – MCC 
Vicki Barta – Town of West Yellowstone		Susan LaMont – Hebgen R.D. 	Will Shoutis – Bozeman R.D. 
Gregg Treinish – ASC – Gallatin Microplastics	Jenna Walenga – ASC		Geoffrey Godfrey – Bozeman R.D.
Henry Glenn – Backcountry Horseman 		Kris Inman – Bear Smart		Emily O’Conner – Ousel Falls 

10:00 - Project submitters –presentations in order of sign-up (paragraphs are summary only)  
Vicki Barta – Frontier Trail Surfacing Project - perimeter trail 2.13 miles on NFS lands and thru/around Town of West Yellowstone, borders YNP, put down aggregate - connect riverside trail into YNP and Rendezvous trail - 2011 FS made trail connection, 2012 - defined trail thru WY, Stamps on trail, would like the trail in recycle material, points of interest, starting for the trail, now need something harder, bike-stroller friendly, cut down on weeds, user created trails. (3:27) 
RAC Questions for presenter: 
· how much use trail getting? 
· resort tax, town tax?
Adventurers and Scientists for Conservation – Gregg Treinish – MT having pristine waterways, initial survey across Gallatin watershed, top headwaters thru three forks, (ddt, bpa, fertilizers, onto these plastics fish eating these, eating these toxins, absorbing these toxins, understanding scope of the project, 56 volunteers, year of service, surveying 4 times year, 10 km intervals, Gallatin, east Gallatin, every tributary, 1,900 piece of plastic shed into waterways just from fleece jacket, learn about what is in - consumer education, filtration on washing machines, (microbeads), 
RAC Questions for presenter: 
· Clarify amt. requesting 17,000 ish 
· Money would be used for monitoring, sampling, analysis, outreach, understand the issue - where coming from - microbeads vs, synthetic clothing, how many sites to test - 135 sites (2015) 700-800 miles people going YNP - to three forks - 135 sites, initial assessment, airborne, point source - where, 
· Have they gone to Trout Unlimited for funds?  - Not yet, Local water quality district, MSU, Gallatin River Task force – lots of finding from Fishing line clippings - 5 yr funding – working with local clothing manufactures - educational campaigns, fwp - aware of project -all want to see findings, samplings - anaylsis - funding - corporate, grants, donors 
Bear Smart – Kris Inman/Jodie Canfield - education, bear aware, two seasonal employees, paid by USFS (BD-CG), 600 to 20,000 - lost both those people as were seasonals - $10,000 - fund - coordinator position - for training, messaging, yr round jobs, schools programs, public messaging, multiple partners
RAC Questions for presenter: 
· how will funding occur after this? 
· Clarify what asking for - outreach coordinator 
· applied to other RAC's 
· Handouts explanation - color distribution - bears, 
Ousel Falls Erosion Repairs and Plant Maintenance – Big Sky Community Corporation- Ciara, Emily - parks/rec - 16 miles, 84 acres, big sky community and visitors, project area of Ousel Falls is - 30 acre park - trail – NFS (Yellowmules trails) busiest in big sky - hikers, bikers, horse 15% increase during peak summer season - by end of 2014 = 30,000, by end of 2015 = 45,000.  steep trail, erosion, safety concerns, to access geologic, some people accessing s/west fork Gallatin river, Hired trek consulting in Bozeman, decommission user built trails, restoration, noxious weed treatments, eroding areas, add an education component, erosion control, water quality interpretive walk.  Working with Gallatin river task force, multi-phase project, revegetation of trail, monitoring proposed, adjust restroation plan as needed. 
RAC Questions for presenter: 
· Where visitors coming from 
Gallatin Valley Backcountry Horseman Henry Glenn - asking for $3380 did receive grant from Madison RAC – This proposal is for trail work all over the forest, received $ from other RAC for the Cache Creek Corral part of project and not asking for that anymore – adjust to the $3380 amount.  Backcountry Horseman maintain hundreds of miles of trails, clear water/erosion areas, running in trails, prevention work, clear and maintain trails, preserve forest resources, maintain trails instead of user built trails, hoping around 280 miles - 2014 - all volunteer labor, saw maintenance, cross-cut saws, fuels, very productive collaborative effort, pack with district when needed, every single Wednesday starting in June – receive a list every year.  
RAC Questions for presenter: 
· Please capture volunteer hours in the application next year (likely 1400 hrs - million dollars contribution) 
Bozeman’s Weedy Trails – Susan Lamont - Treatment of noxious weeds, remote ones - cost lot more money - patches are large amout of weeds, 50 - 60% crowding density, native plants crowded out, native gone, cheat grass, ATV trails, $9000 to MCC – for backpacking pump on trails, $500 herbicide/PPE, Felix canyon, chestnut mountain - backpack in spraying, Kirkhill - hike in - patch of knapweed, winter range foothills where critters live around Bozeman
RAC Questions for presenter: 
· To Co. Commissioner - How does Weed district coordinate with USFS - focus in county is on subdivision, have once a year coordination meeting with county weed district, large workloads, along county roads, contracting much of the work out. 
· Clarify handout 
Montana Conservation Corp - Chris Nesset - cut project request 10,000 - slash to half due to many changes on Middle Cottonwood, working closely connecting with district, (also typo on applicaton- Bridger national rec. trail (534) not ridge trail)  Why we are seeking funding - organization - youth and young adults providing meaningful conservation project - come to the table with high school students from local community, to help fs accomplish what they are doing, leverage - with AmeriCorps $ - helping to support leadership, youth development - as well as getting work done, work with corporate donors – work with REI, NPLD - 60 volunteers, widen trails, Bozeman R.D. is pushing close to 1000 miles of trail - west Bridgers - want to keep narrow single track characteristic in there - lower part of middle cottonwood, collaboration with two projects, also MCC workers - generally 1-2 apply/end up on trail crews into college, Cost:  $2500/WK - want 4 wks ideally, ask per week,
Bostwick Canyon, Hellroaring and Buffalo Horn Project Submittals – Will Shoutis, Bozeman R.D.  RAC projects presented are larger scale trail projects that take 8 -10 person, Bozeman R.D. 1000 miles of trail - get to about 1/3 for maintenance each year then with volunteers probably half the trails see work - Bostwick needs - regrade, Hellroaring - footbridge traffic - $7000 wk of crew time get footbridge in – adjusted proposal from $12,000 to $7,000 to put footbridge in, adjusted as not puncheon.  Bostwick Trail (1st priority), Truman, Middle Cottonwood - mulitple use, stock motor, bikes all - get back so is truly multiple use – lots of erosion currently.  
Buffalo - 2ND PRI - delta of creeks - 8 structures, needs lots of work, has to be replaced or closed - highest use Bostwick, Buffalo Horn, then Hellroaring. 
Friends of Hyalite - Greg Garrigues – Thank you for past support, over past several years the Gallatin County Commissioners, Friends of Hyalite and USFS have provide 5 months of quality safe access up to hyalite – used by multi-user groups from Christmas trees to Nordic skiing, economic driver – Bozeman Ice Festival North American championship event, ice climbing, $10,000 = necessary combined with county and usfs – to keep road open, otherwise would be gated,  In winter 20,000 people up canyon in winter, sending user postcards try and determine who uses most, distribution across wide base - ski, ice climbing, fishing, 15% ice climbing, ice fishing, many - many skiers, Community outreach - solicit – donations at Hyalite.org. Revamping website - relaunch, have biannual clean-ups, increases each year, 114 people show up, trail ambassador program, literature, map 
RAC Questions for presenter: 
· How many $ come from others? – explanation of handout 
· # on how donations come in? 
Bozeman R.D. Cabin Improvements – Geoffrey Godfrey - Mystic Lake Cabin needs new wood stove, materials, labor, 9 miles up sourdough trail, ski trail, non-motorized recreation all year, routine maintenance, improve cabin used, Battle ridge garage needs new roof - 1938 built - moisture in, need to stabilize roof, shifting proposal - $3,000 requested - money received funds rec techs, 80 - 90 % use at these cabins.
11:23-11:45 – Small Group Breakouts to discuss project ranking and voting per category 
11:45 RAC Voting Occurs 
RAC VOTING
The following projects will not move forward
Adventures and Scientists for Conservation:  Gallatin Watershed Microplastics Study
Bear Smart, Big Sky 
Frontier Trail Surfacing Project 
Ousel Falls Erosion Repairs and Plant Management 
The following Projects will move forward as stated below:
Fully Fund:  
· Buffalo Horn Trail Restoration = $15,000
· Bostwick Canyon Trail Reconstruction = $15,000
· Bozeman’s Weedy Trails = $10,000 
· Gallatin Valley Backcountry Horseman = $3,380
· Hyalite Road Snowplowing, #620 = $10,000 
· Middle Cottonwood Creek Trail Re-alignment = $10,000 
· Bozeman R.D. Cabin Improvements =$3,000
Partial Funding: 
· [bookmark: _GoBack]Hellroaring – NOTE – project request was adjusted/drop given change to footbridge – project request as of meeting presentation is $7,000 NOT $12,000 
· Hellroaring will be funding via RAC recommendation at $5,056, if any more funds are available the project can be fully funded at the $7,000 adjust request. 
Any remaining funds beyond funding the remaining Hellroaring project will be returned to the RAC for Spring 2016 disbursement.  
MOTION – via Bruce Reierson, 2ND VIA Jim Kraus
12:05 	Voting Complete, Unfinished business 
Spring meeting to occur tentatively early March 2016, All projects will be a fresh start.  If there are unfunded projects they must re-submit.  Fresh Call for proposals.  Approximate Funding Estimate for 2015 reciepts = $67,864. 
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