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Tree Giveaway
Phase

Best Practices/Recommendations
Note: Sources are cited with hyperlinked superscripts (i-xi). Full list of hyperlinked sources can be found on following page.

Event Planning

Partner with local community organizations to host a tree giveaway event or participate in a farmer’s market, park event, etc.
Connect goals to those of the targeted disadvantaged communities’

Consider the accessibility of your event’s location, including parking availability, pedestrian byways, or public transportation.
Successful programs in disadvantaged communities also include outreach and recruitment efforts and partnership with local
organizations in areas with low income and/or canopy cover '

Consider having in-person tree planting, pruning, and watering demonstrations by staff’

Outreach and

Include digital sign-up sheets that asks for recipient’s contact information, address for planting, desired species from species

Engagement available list, comments/concerns on species and/or site selection. Information on many trees can be found the Pacific Islands
SelecTree site." Sign-up sheets examples: " v
Planting e Provide a tree care guide with planting, watering, and maintenance instructions, especially if delivering tree to participant and/or

planting tree for participant. Tree care guide example: ¥

Pre-Monitoring
Considerations

Determine metrics of success that align with program and giveaway goals to inform monitoring methods '

Determine desired attributes for monitoring (i.e. number of trees given away, survival after x amount of time, number of people
engaged, species condition, mortality status, observed health problems, etc.) ¥ Monitoring variables and in-depth description
example: V1

Consider who will perform monitoring (i.e. tree giveaway recipients, program staff, volunteers, contractors, etc.) !

Monitoring after
Tree Giveaway

Record planting data at giveaway (i.e. participant name, selected tree species, registered address, proposed planting site)’

Create a database to record responses * and determine monitoring data management software (most common software include
Microsoft Excel, GIS, i-Tree) V!

Collect at-planting data. See Table 1 in linked resource for Monitoring Data attributes *

Conduct follow-up assessments via email surveys, phone calls, or scheduled home visits to determine if the tree was planted, how
much it is being watered, pruned, or mulched, and a general health assessment *

Conduct drive-by surveys for locations where tree planting location is visible and accessible

Utilize citizen science to help tree monitoring via Tree Plotter Software from Planlt Geo, which allows multiple user groups to
collect individual tree data via mobile device entries *

Create a GIS project with tree location and desired attributes for monitoring (i.e. date planted, species, etc.). Example layout to
adapt with desired attributes for monitoring: *

Encourage neighbor-to-neighbor tree watering monitoring accountability *

Create an agreement/contract with recipients outlining expected duties (water x amount every week, check for pests/health
problems weekly) for accountability. This is a successful strategy for many Forest Service-sponsored plantings in the Pacific. ™
Provide institutional arrangements (i.e. terms of tree giveaway, norms, and strategies) to create incentives for tree care and reduce
miscommunication of program interests and expectations of recipients

Encourage neighborhood tree care strategies by volunteers and program staff to also create incentive to maintain trees or
landscape through these collective management norms ™



https://www.fs.usda.gov/nrs/pubs/jrnl/2018/nrs_2018_roman_004.pdf

" Best practices for yard tree distribution programs (usda.gov)

i pacific Islands: Tree Selection Guide (selectree.calpoly.edu)

it Smart Trees Pacific- Ho‘ola‘au Community Tree Planting Project (smarttreespacific.org)

v Adopt-A-Yard-Tree | FriendsOfUrbanForest (friendsoftheurbanforest.org)

vV Adopt-A-Tree - Speak for the Trees, Boston (treeboston.org)

vi |dentifying common practices and challenges for local urban tree monitoring programs across the United States (usda.gov)

Vi Monitoring & Maintaining Your Urban Forest: Resources for Urban Forestry, Trees, and Green Infrastructure (vibrantcitieslab.com)
Vi Urban tree monitoring: A field guide (usda.gov)

X Branching out to residential lands: Missions and strategies of five tree distribution programs in the U.S (sciencedirectassets.com)
¥ Monitoring young tree performance with citizen scientists: The evolving Tree Checkers program in Philadelphia, PA (usda.gov)

Xi Speak for the Trees (treeboston.org)



https://www.fs.usda.gov/nrs/pubs/jrnl/2017/nrs_2017_roman_003.pdf
https://selectree.calpoly.edu/pacificislands
https://smarttreespacific.org/past-projects/hoolaau
https://www.friendsoftheurbanforest.org/adopt-a-yard-tree
https://treeboston.org/get-involved/adopt/
https://www.fs.usda.gov/nrs/pubs/jrnl/2013/nrs_2013_roman_001.pdf
https://www.vibrantcitieslab.com/toolkit/monitoring-maintaining-your-urban-forest/
https://www.fs.usda.gov/nrs/pubs/gtr/gtr_nrs194.pdf
https://pdf.sciencedirectassets.com/273184/1-s2.0-S1618866717X00022/1-s2.0-S1618866716302564/main.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjEDkaCXVzLWVhc3QtMSJHMEUCIQDWzjUyOpqfLYD1iC%2FKJQua96q5ZYW2yNa8T4XWMW9yCgIgGwOXYsj03UsIXOErLeP7qsjjkf6xuvCYml4oJgwB0ksquwUI4v%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARAFGgwwNTkwMDM1NDY4NjUiDBGgaoVuhPZGLGGveyqPBZjlnWTdhBROgPd5tZsIDygWpuJbYByJxwCsByK%2BfpxZnQ5n95N7gUGJVumF3KqZhjy54IpV3tRiowwJ%2B2t70CZDK9gcmvMIGAyh83aGudylSMmbhGJrKpZgibN4UZOFUWiv34sWYbCzGRJm3Pf6yvDqWHqmnlAechy6gi%2Fc0ZGgddbhV4ZpOHFBzSw9biwaaoAYQD6BLFc8h6abu7jR2ALx6s5yAZGqomQJflGcvPYOqZ73aEIdlHcr4eWeQdOkwapKbWYnRgJTakJ1oOSsUPGzZ%2BTn%2BYfegEdf1aYuJthN5W%2FTng9d0qqoFjh9HQy%2BvRj3bg3l4AYa8RE4j0KMjWvbZIawTKFqsAgN%2B2dyZ4fx98DgiUX3XrshI27nJbPiT1t8%2BRJdefFxaLyfV%2BOnS3fzzxsC%2FjU27etnwpf23JAtJbmBqspnp6dGamQQtby8snZdqSo3lEJaiQ6UjJ%2B0jCRUW4%2BEir07pqb7BvcHOTsVjFSF9kXPck5%2BRJryIAK3fJv7wjbv09p2jn%2BQxw0lttWpBUZSU8NNRJQBZJeg4iH528roPfVIMmoQI6WveJVLLPPbc4v8BkR3mk8hRXvnmG46K2NyBPGO%2B4U0%2BJwOeqXvcYbHc1fgu%2Br0pMDPI4XZ%2BFcxqRE%2Bs76GqkZ9eRFqNe5SbEPOFNv7vTSM1n8YxNTpRtexh90ZSLNe%2FXQWc6WLGfJCWOz8M4o%2BCP%2BOP40jnykhyLN66G9XZma%2FRMMcTLSEqlTA3Tn2FJ%2FJK6k%2FynRP%2FSyyRfC%2Fd8Uxytz5E2wMyraqnI%2FLYEVm9oSM73GfeKvJgAwyCyfhbhzu4VmIvZ8L5VffgP7SCKRblMAmejgv42%2B9GPZv2yf%2FP8b2w1Hk44Awg%2FPyswY6sQEPo%2FzrXVUl2Iq5e9mB04cnOxLe1BcrJMwZwKVOhMca9aAjXWLNLCZw8M6Q4IAv9MpnsBGbMG6mkLW1TwE%2B6X3H%2FWV4bws12OgMAXxyzWwaLRINpezxyCnq8P0lD0adlUGJ38Dq1z0bhIy80nwG29l0OOc7MyK3wzvWwHTkdF%2BxnKENTFFw4OLxBc%2F%2FbWhSBT0FE%2Fseegpc8PXONheBLqSeQ1hl9qiG6lBqaaf55ewbucg%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20240627T013424Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAQ3PHCVTY3EKRY7EI%2F20240627%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=6f750a317ffeaa0677b2d6aef344a827536517d1c3b06373464cb099a5e322bb&hash=a2a267103990d7e038ec57bb212ec4ed4d91bf4aab71be2c883985e4ce8eda11&host=68042c943591013ac2b2430a89b270f6af2c76d8dfd086a07176afe7c76c2c61&pii=S1618866716302564&tid=spdf-b6884f67-b761-49f9-993c-3d5165f14df7&sid=b2b6c369826135462c192e433f6cf2eaa150gxrqa&type=client&tsoh=d3d3L
https://www.fs.usda.gov/nrs/pubs/jrnl/2018/nrs_2018_roman_004.pdf
https://map.treeboston.org/
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