Agenda for the SW Jemez Mountains Restoration Strategy Workshop

Workshop Purpose: Collaboratively develop a forest restoration treatment
strategy and other key parts of a Proposal for Funding, in accordance with
Title IV of the 2009 Omnibus Public Lands Management Act. Establish a
common understanding for ongoing collaboration.

FEBRUARY 9, 2010: DEFINING ECOSYSTEM CONDITIONS AND RESTORATION NEEDS

8:30-9:00 am  Refreshments/Registration

9:00 (sharp) Opening Remarks/Why are We Here

9:30-10:00 Participant Introductions: and what’s so special about Jemez Mountains?
10:00-10:30 Restoration Vision: After 10 years of restoration, what’s been achieved?
10:30-10:45  BREAK (15 min)

10:45-11:15 Workshop Expectations, Agenda, Materials, and Ground Rules
11:15-12:00 Title IV: What is required for a restoration strategy and funding proposal?
12:00-1:00pm LUNCH and presentation by Dr. Craig Allen, research ecologist

1:00-1:30 Title IV: Finish questions/answers and organize Proposal workgroups
1:30-3:15 Restoration Needs: What are the “out of whack” conditions in the area?
w/short break

3:15-3:30 Summary & Adjourn: Have we defined the restoration “need for action”?

FEBRUARY 10, 2010: DEFINING A RESTORATION TREATMENT STRATEGY

8:30-9:00 am  Refreshments/Registration
9:00- 10:00 Treatment Actions: What treatments will address the restoration needs?

10:00-10:30 Social-Economic Factors: What social or economic factors might affect our
ability to conduct those restoration treatments?
10:30-10:45  BREAK (15 min)

10:45-12:00 Treatment Locations & Objectives: Where would those treatments give the
biggest bang for the buck? And what restoration objectives/needs will
those treatments address?

12:00-1:00pm LUNCH

1:00-3:15 Treatment Locations & Objectives: Finish group processes on where
w/short break treatments would give biggest bang for the buck, and reasons why
3:15-3:30 Summary & Adjourn: What’s Been Accomplished and What’s Next?




Agenda for the SW Jemez Mountains Restoration Strategy Workshop

February 11, 2010: DRAFTING SECTIONS OF THE PROPOSAL FOR FUNDING

8:30-9:00 am
9:00- 9:30

9:30-12:00

9:30-12:00

9:30-12:00

9:30-12:00

12:00-1:00pm
1:00-2:30

2:30-3:30

Refreshments/Registration

Orientation and expectations for 4 concurrent workshop sessions:

Small groups work (w/laptop & projector) on preparing initial drafts on:

-- Restoration Treatment Strategy

-- Funding Sources & Work Plan

-- Potential Wood Utilization/Socio-Economic Benefits

-- Monitoring/Adaptive Management Framework

Treatment Strategy: Complete rough treatment mapping, then focus on
creating crosswalks (tables) describing treatment types, amounts, locations,
and expected ecological benefits.

Funding Sources/Work Plan: Identify pre-implementation actions,
current/needed staffing and funding among partners, and estimated costs.
Outline potential non-NFS funding sources.

Wood Utilization/Socio-Economic Benefits: Estimate potential wood
supply volume from SWJM & surrounding areas, and potential products,
infrastructures, industries, and markets. Briefly list potential job & training
opportunities, and other social and economic benefits.
Monitoring/Adaptive Management Framework: Identify general
framework of monitoring/evaluation elements and measures that could be
used to ensure restoration objectives are met. List partners involved and
how results be evaluated, reported, and used to adjust treatments

LUNCH

Workgroups Wrap-up Work. Continue drafting each section, plus: what are
the remaining gaps, how can they be filled, and how will the draft section
be completed by Feb. 19 (for further reviews/edits)

Workgroup Report-Outs, Workshop Summary, and Adjourn. What did
each group accomplish, what remains, and what is the plan for finishing all
initial draft sections of the Proposal by Feb. 19




