FY2016 Landscape Scale Restoration Request for Proposals Reviewers’ Comments
[bookmark: _GoBack]FY2016 Landscape Scale Restoration Request for Proposals Reviewers’ Comments
FY16 Multi-NH–069
Northeast Silviculture Institute for Foresters 	
Great proposal!
Leveraging and collaboration not very strong.
A project like this is long overdue in the practicing silvicultural community.
FY16 IA–048
Landscape Scale Restoration Project – Promoting Pollinators in Forested Priority Habitats	
Great new initiative to focus on. Excellent proposal.
90,000 seedlings of 104,000 seedlings?
Well written. Worth investing in. If it works, could follow with a large multistate Regional Conservation Partnership Program proposal.
FY16 MD–060
Forest Buffer Assessment for Outcome-Based Management and Outreach
Methods not clearly articulated. What does the assessment entail?
One of the best connections to a State Forest Action Plan I have seen. Outstanding.
FY16 VT–051
Forests for the People: Building Community Capacity to Plan for Forest-Based Recreation and Improve Forest Stewardship	
Nice application, good map, key elements addressed.
Threats not clearly defined as an immediate need to address. Town forests have existed for 100 years. How will 10 communities be chosen? Good outreach strategy; webinars and online toolkit. 
Weak, poorly defined connection to State Forest Action Plan.
50/50 match, good budget narrative, many funding partners, intent of map unclear, reasons for selection of the 10 communities not addressed, nice timeline description, no description of threats.
FY16 MI–028
Foresters for Fish!
Pays foresters to conduct tree farm inspections. Includes creative incentive for professional workshop attendance (membership vouchers). Builds new partnerships.
Leveraging score would have improved with a connection to the Natural Resources Conservation Service (NRCS)/Environmental Quality Incentives Program (EQIP).
Not sure swag like t-shirts and hats are allowable costs or professional association dues.


FY16 Multi-MA–033
Southern New England Family Forest Owner Initiative	
No partner budget sheets.
Innovative tool.
Includes timeline and well laid out targets.
FY16 IL–073
Let the Sun Shine In: Managing Forest Landscapes for Oaks, Priority Bird Species and Biological Diversity	
Applicant provides no match (all third party). Strong National Forest System collaboration.
Good approach to targeting oak restoration in the broader southern Illinois landscape. Good project. Would like to see a NRCS EQIP linkage or at least a statement about why that is not feasible. Also needs a better description of what a "healthy forest stand" looks like for this project (i.e., desired future condition of the forest) and future sustainability needs.
FY16 MD–061
IPM for the EAB Landscape	
I like the Integrated Pest Management (IPM) approach to dealing with EAB. Application could have been enhanced by more tech transfer goals.
Three years is appropriate, time sensitive regarding EAB spread, targeted to Priority Areas, adaptive approach [to] integrate evaluation of management, 1:1 match but leverages core investments, special expertise required and they have commitment to get it, data recorders and tools continue in use after project, urban to rural settings, success can be seen quickly, collaborators under formal agreements and success will be part of institution so replication is highly likely. Consistent with U.S. Forest Service Ash conservation plan. Local, state, Federal support.
FY16 OH–041
Integrating Tree Planting within a Framework of Regulatory Compliance and Economic Development in Ohio’s Largest Watershed of the Ohio River Basin
Prioritized tree planting project in four communities within Ohio's largest drainage basin of the Ohio River. Great use of the new i-Tree Canopy module to analyze canopy, set goals, and guide implementation. Approximately 1,200 trees. 
Three years. Good detail in narrative and budget, including assessment and planning to guide work, spur additional reforestation in the future; good cost information, high-visibility location, used i-Tree. Tech transfer to new audiences, council of mayors, city engineers. All match from outside state forestry organization.


FY16 IA–049
Healthy Forests and Invasive Plant Control in the Cedar Iowa River Corridor	
Eight partners, within Priority Area, good leverage with partners and finance, good accountability. Success of replication dependent on similar partner alignments. 
Three years. Wildland-urban interface area, no timeline for implementation, 143 threatened and endangered species of concern, on-the-ground focus, value/tree, difficult environment to work in. Sharpen narrative with benchmarks and timelines.
FY16 MN–057
Master Woodland Owners: Encouraging Forest Landowners to Manage Healthy Forests across Minnesota’s Landscape	
This project will develop the third edition of "Woodland Stewardship," which is the best book for forest landowners in the Great Lakes region.
Follows recommendation from 2013 study. Project includes follow-up work after initial contact. Solid establishment of partners. 
A good project. Essentially refines/expands the core forest stewardship program above where it is now. Would have liked something on the linkage with NRCS EQIP.
FY16 Multi-IA–037
Improving Migrant Neotropical Habitat, Oak Regeneration, and Forest Health through Uniting Ecological Priority and Conservation Delivery across the Iowa and Wisconsin Driftless Area	
Project will maintain and restore forested landscapes across a critical area (Driftless Areas) of Iowa and Wisconsin. Over 20,000 acres, 300 new plans, and 3,000 landowners impacted as a result of this project. Budget distribution is very confusing but project goals and outcomes are sound.
Builds upon success in Wisconsin; My Healthy Woods. Excellent cross-state coordination.
Three years. Greater than 1:1 match. Database of landowners to contact, building on successful LSR effort in Wisconsin, monitoring component, low indirect costs contribute to return on investment. Multistate collaboration in common ecosystem. Economic component as well as biodiversity. Timeline not very specific.
FY16 MI–030
Coastal Green: Engaging Communities in Better Tree Planting for Improved Water Quality	
Develops new partnerships.
Specifically described results. 
Nice idea; costs for tree planting are high.
Three years. [References] water strategy [for] Grand Traverse Bay. Local capacity building. Good focused roles for partners with solid commitments. Most funds go to implementation rather than staff salaries.


FY16 IL–072
Increasing Tree Establishment in the Chicago Region through TreeKeepers Chapters (Regional Trees Initiative Stewardship)	
Expanding the Chicago Openlands TreeKeepers training project into new surrounding communities. Approximately 1,400 trees being planted. 
Two years. EAB ash loss, Openlands best practices shared, Chicago Regional Tree initiative mapping to establish priorities, support capacity building, timely intervention for suburban TreeKeepers to retain momentum over the long-term engaged local government, long-term benefit, good role definition among partners. Eighty-seven percent of Federal funds to salary fringe and indirect. Trees will be on municipal land.
FY16 NY–026
Eradication of New York State’s Populations of Invasive Giant Hogweed in Forested Sites on Public and Private Lands	
Good idea and a needed effort. Would make real progress towards eradication. Very good impact numbers in Element #2. I like the inclusion and use of PRISMs (Partnerships for Regional Invasive Species Management); they will be a great asset for this project. Element #5: giant hogweed hotline seems like a good idea. Overall: this project seems well thought out, its methods are considered effective, and it would make significant progress towards eradication.
Invasive species eradication program. Half of project proposed in nonforested setting. Forest regeneration threat not well stated/documented. 
Two years. 1:1 match; not sure how many sites are on state land. Existing landowners getting second-year service. Is hotline already in service training 15 staff and 921 sites? Time sensitive once first treatment applied.
FY16 Multi-DC–068
Strategic Community Engagement: Growing Tree Canopy through Environmental Justice	
Multistate project seeks to address environmental justice issues by engaging underserved communities in tree canopy analysis, tree planting, and tech transfer. Approximately 1,000 trees planted.
No timeline described; little applicant match, but good leverage; planted trees maintenance not addressed.
FY16 IA–058
Landscape Scale Restoration Project – Working Watersheds: Increasing Managed Forestry and Urban Canopy in Priority and Protected Watersheds	
Well written, but the case for water quality improvement in terms of "targeting" wasn't clear. In water quality work using forestry/trees, not all acres are created equal in achieving measurable outcomes.


FY16 MN–053
Healthy Forests = Healthy Waters: Advancing an Integrated Forest Management Approach in Rural Forest Communities	
No partner budget sheets.
Really like the landscape stewardship plan idea!
The proposal starts well but needs more description of specific, actual watershed problems that will be targeted. The proposal is too "broad brush" as written – more of an emotional appeal with a general seven-step approach to implementing.
FY16 NJ–021
Healthy Forests for New Jersey Birds	
Nine partners. Strong opening statement identifying need. Specific measurable outputs, solid partners. 
Well put together application. As a state that has a Forestry for the Birds program, this project could be very successful in New Jersey.
This very good project needs to be rewritten with more clarity and consistency in budget numbers presented among the first table, letters, and partner budget sheets. Answer [this] question: Is the public outreach additional to what the partner organizations are already doing or is the project claiming benefits that would occur without this grant?
FY16 MI–031
Resiliency through Reforestation	
Tie to the State Forest Action Plan is very murky – needs much better description.
Major urban area [Detroit] – well known section of the city with difficult issues. I would have ranked it higher, but I think the proposal needed some kind of affirmative letter or at least a reference regarding Denby neighborhood support for all this government-funded tree planting work. High cost means tech transfer is an issue. Eligible for Great Lakes Restoration Initiative funding too.
FY16 MA–023
Transformative Urban Tree Planting in Five “Small Forest” Gateway Cities	
The accomplishments seemed a little meager for the money. Thought the partners and recipients of the funds did not have much match in the game. The 5,000 trees are getting planted regardless of whether or not this grant is funded. So it is $475,000 for meeting and trainings. I have a strong bias against proposals that are basically nothing more than meetings and workshops (especially when they are approaching half a million dollars). For that kind of money something needs to happen that would not otherwise occur. 
Expensive, so tech transfer is an issue and challenge. Vision and partnerships are good. Oversight/leadership to the very end will be key.


FY16 MO–035
Priority Forest Landscape Certification through Peer to Peer Networks and Tax Abatement Incentives	
No State Forester support letter.
3 years. High harvest pressure, feed landowners to EQIP, Joint Chief's project; leveraging interest in state tax abatement program though promotion of the latter is a state responsibility. YouTube video promotion plans not presented. No explicit timeline of activities.
FY16 Multi-PA–066
Expanding Landscape-Scale Forest Management and Water Quality Protection to Build Resiliency in the Upper Delaware River Basin	
Project focus is on building capacity to manage forests to ensure high-quality water in a critical watershed. Builds on existing and strong partnerships. Budget is unclear on Federal request. $206K or $301K?
Virtually no connection to State Forest Action Plans.
50/50 match, unclear how the $300K cited in narrative relates to the $206K requested; otherwise narrative is informative. Three State Forester letters of support.
FY16 NH–034
Dirt to Trees to Wildlife	
· This seems like it would be a useful tool and it is well integrated into other State management efforts. Planning on private lands is definitely a large barrier and I believe this tool would significantly improve engagement in these practices. A few suggestions for improvement: There were several typos in the application and the results/outcomes (element 2) seem very conservative within the context of what they are proposing.
· Exciting idea that has the capability of reaching a wide audience.
· No timeline described, 50/50 match, good budget narrative.
FY16 CT–047
Local Forest Stewardship Partnerships: Promoting Landscape-Scale Forest Stewardship by Engaging Local Educational Partners on Local Publicly-Owned Land	
· No timeline, lacks discussion about prioritization of these lands, good match.
FY16 MO–036
Building a Vibrant, Sustainable and Equitable St. Louis through Neighborhood Tree Planting	
· Tree planting project. Follow-up from 2009 Urban Tree Canopy study. Good collaboration with city leadership – St. Louis Office of Sustainability.
· A solid tree planting project.


FY16 NY–027
Collaborative Management of Southern Pine Beetle in New York	
· No budget narrative, match 50/50, likely also submitted for suppression funds, no outreach component, timeline included.
FY16 Multi-NY–025
Early Detection and Monitoring of Southern Pine Beetle in the Northeast	
· No comments.
FY16 MD–059
Green Jobs Career Path for Baltimore City At-Risk Youth
Project provides training and employment opportunities for at-risk, diverse youth in an underserved community (Baltimore). Not sure some expenses are eligible (e.g. security bond, background check/drug tests, camping supplies). Huge request for a project focused on a single city (Baltimore). 
2 years. "Other" costs cannot include general office costs as you are claiming indirect costs; what is the full-time equivalent for the 80 jobs? Are all Federal and partner salary budgeted for the children or are partner salaries included? 74% of Federal funds are for salary, fringe and indirect costs. Is there a way to follow up on career paths after the grant closes to see if a difference was made? What size trees will be planted?
FY16 MN–054
Restoring Resilience in Minnesota’s Arrowhead Forests
For a tree planting project, it would be nice to know how many trees will be planted on the 1,200 restored acres. The project does not appear to have any connection to the Minnesota Forest Stewardship Program.
High indirect costs. Approximately one-third is indirect and fringe. Seeking more funding for phase 2 is a poor deliverable.
3 years. Good at addressing overall goal at multiple scales simultaneously. Planning takes us so far, on-the-ground impact requires capacity building.  Letters document specific roles of supporters. Crosses Federal-state-local National Forest System and State and Private Forestry. Geographic targets.
FY16 CT–046
Empowering Connecticut Woodland Owners to Protect Forest Health and Resilience
· $80/acre for outreach and education does not seem to be cost effective, but we don't get to score the budget. Northern Institute of Applied Climate Science is described as a partner but not listed. The "stewardship pipeline" does not appear to include the Forest Stewardship Programs in Massachusetts and Connecticut.
· This was a challenge to score this grant proposal knowing it’s tied into another grant application.
· Reads as basic core program delivery delivered by third party. Match not actually currently in hand (grant has been submitted).
Good to see a climate change forest stewardship proposal. Well laid out. Needs a little more information and a map on forest species cover in Connecticut and how it could shift.
FY16 WI–039
Building a Spatial Database to Evaluate Restoration Impacts across the Lake Superior Basin
This is a relatively low-cost, very likely effective and innovative project. Other states have had success with similar programs, but focused on invasive species. I also liked that there was mention of efforts to acquire sustainable funding and that this will likely be an enabling tool for future success. The knowledge and technical transfer portion of this project are particularly strong and will multiply their effectiveness. 
Desired future condition of THIS project not presented. 
Good, solid landscape-scale coordination.
FY16 VT–052
Preventing Forest Parcelization and Fragmentation through Promoting Family Forest Owner Legacy Planning
This project appears to be more research on barriers to succession planning than actual outreach and education. The proponents obviously know about "Ties to the Land" but do not appear to adequately leverage those existing resources for landowners in Vermont.
Good, focused project on an issue that gets a lot of attention, but we have no models for how to address it. Tech transfer potential here if the project goes well.
FY16 Multi-NJ–063
Ash Seed Collection in New Jersey and Delaware for Ex Situ Conservation and Restoration Efforts
· Indirect rate on personnel time was very high. My biggest issue with the New Jersey project was seed collection on ash that likely have no resistance to EAB. If they were proposing collecting seed from lingering ash that have demonstrated (perhaps) some EAB resistance, I would have thought the project very worthwhile. Collecting seed from ash trees that have no resistance just means those future trees would be just as likely to die as their parents when EAB makes another NE swing. Plus I have been under the impression that ash seed collection has already been occurring. 
Good continuation of the previous New York effort in two new states.
FY16 IA–042
Developing DIY Forest Landowners and Building Forest Management Services Capacity in Southwest Iowa
One partner. Little mention of coordination with other existing partners. Important forest landscape area, no mention of follow-up or accountability for landowners implementing training. 
Strong proposal that reaches that target audience with helpful information.
3 years. 1:1 match, shortage of professional foresters and technical assistance in the region, cache of forestry equipment for landowners…no monitoring component for non-plan landowners. $30,000 video production.
FY16 VT–050
Voluntary Harvesting Guidelines for Vermont Forest Landowners – Better Tools, Better Engagement
Project aims to correct a document proven to be too difficult to comprehend by landowners and other users. 
Not sure why the existing Voluntary Harvesting Guidelines (VHG) can't be reformatted/edited internally.
Seems a little too expensive but agree that Vermont’s VHG document needs to be promoted in a different way than just posting or sending out a 70-page VHG report.
FY16 MN–056
Inspiring Minnesota Family Forest Landowners to Take Action through the Woodlands of Minnesota Series Landowner Handbooks
No partner budget sheets.
Like what the end product will be.
1 year. Implements recommendations of Private Forest Management system planning team, statewide coverage of ecosystem-specific information using multiple delivery platforms, test self-service options for landowners, synthesizes decades of multiple resource information useful for lay public and professionals. Uses knowledge management framework that can easily incorporate new information. Mentions follow up monitoring later after the project completed but would have liked to see that component included.
FY16 CT–045
A “Stormwise Community” Initiative to Promote Roadside Forest Management at the Landscape Scale
Great potential for other states to utilize the result.
Tuition?
FY16 WI–040
Increasing Invasive Species Awareness and Management in Forests in Wisconsin
There are very similar programs that cover the Midwest States (Midwest Invasive Species Information Network) and that are linked to Federal mapping systems to increase communication. I believe this project would be a better use of resources if it were partnered with other solutions already in place in order to build upon what has already been done for the good of the entire Great Lakes basin.
Invasive species survey. Includes follow-up for eradication. How to ensure follow through with recommendations not fully explained. 
3 years. 1:1 match, 36% in indirect with half from Federal. Oversight cost seems high given the Wisconsin First Detector Network (WIFDN) outreach specialist. Smartphone and Web-based Great Lakes Early Detection Network (GLEDN) citizen reporting. Like the post-plan contact of landowners. Over 6,000 acres surveyed, 58 sites, 72 property owners, and 90% implementing a target and 75% implementing more than 1 recommendation. Builds on strength of existing institutions (GLEDN; Midwest Invasive Plant Network Invasive Plant Control Database; Wisconsin Department of Natural Resources; University of Wisconsin Extension; NRCS Animal and Plant Health Inspection Service; Wisconsin Department of Agriculture, Trade and Consumer Protection; Invasive Plant Control (IPC) Connect Wisconsin). Technology transferable among states. Trying to fill information gap on private land. This year a test so better if it was focused in a particular area rather than Wisconsin wide. No letters from collaborator acknowledging their role. How skilled will student interns be?
FY16 NJ–020
Promoting Wood Utilization and Marketing through Proactive Ash Management in New Jersey’s State DEP High Use Areas
50/50 match, no funding partners, unclear if this meets criteria of currently infested in order to fund with Forest Health dollars ("declining ash") and doesn't qualify for urban dollars. Applicant should be counseled by the Field Office in this regard. Utilization and marketing piece is sketchy; metrics for success? Logic doesn't track regarding only cutting low-value trees for economic development, budget narrative thin.
FY16 Multi-VT–074
Woodlot Management for the Future Forests: Regeneration Failures and Fixes
Nice project but I have my doubts it will actually impact 25 million acres. That just seems like gross exaggeration and makes me suspicious of all claims within the narrative. I doubt that is an actual trackable accomplishment. I don't care for lists of potential partners and sites (collaboration section); I want to know what you going to do, not what you plan to do. 
Very good focused topic.
My concern is it seems like there is a "research component" built in on the front end of the project, but not spelled out that way.
FY16 IL–070
Illinois Land Dreams Initiative
Measureable results seemed like a good return on Federal investment. 
Nice initiative – relatively small budget for the expected measureable results.
Letter of support from the Natural Resources Conservation Service would have been very helpful. Feels like basic core program delivery.
2 years. Timeline included. Timely intervention with landowners, tax assessors also target audience to enlist in making landowner referrals; ensure materials and workshops are about management because pure tax abatement materials are a state responsibility. The turnover rates suggest this approach could be essential over the long run. Highest probability of success if done this year.


FY16 MN–055
Managing Invasive Species in Gravel Mining Operations
This project would address an often overlooked group of stakeholders and potential source populations for invasive species. The efforts of this project will be directed towards one of the more efficient modes of invasive species management. 
Nonforest resource focus. Treatment proposed for State lands, limited partnership.
Good project. Could have been submitted under the Forest Health Coop. Lands Request for Proposals as an invasive plant project. Needs 3400 form I would guess.
FY16 WI–038
A Strategic Direction for Jack Pine Management: Turning Wildlife, Fire, and Silvicultural Challenges into Landscape Scale Restoration Opportunities
This project would very likely be successful and the proposal was well written. I really liked the establishment and use of training areas, which would enhance multiple aspects of forest management. However, the benefits of jack pine forest management can be found throughout scientific literature. I would have liked some more information detailing how this project would build upon previous research.
A little unclear on targeted stakeholder outreach.
3 years, no timeline or detailed methods. 1:1 match, strategic assessment of jack pine on 475,000 acres, scenario development, demonstrations to integrate outcomes for fire, biodiversity, and timber, among others.
FY16 NY–024
Urban Forest Management in Cunningham Park, Queens
Return on investment/bang for the buck not impressive. Connection to State Forest Action Plan not clearly described.
FY16 OH–067
Retooling Ohio’s Private Lands Programs Using Landscape Planning
Twenty landscape stewardship plans for only $50K is a very cost-effective investment.
FY16 CT–044
Engaging Forest Landowners in Stewardship to Promote Forest Health and Biodiversity in Connecticut
This project is not a "new progressive forest management paradigm", but replicates Audubon Vermont's Foresters for the Birds without acknowledging that successful program funded by the U.S. Forest Service. This project adds little value to those resources developed nearby, other than duplicating a successful project in a neighboring state. The proposal did not explain a clear relationship to the Connecticut Forest Stewardship Program.
Needs more on the bird habitat issues specific to Connecticut and discussion/map of targeted areas.


FY16 MI–029
Conserve and Manage Working Forest Landscapes for Water Quality Protection
Develops 20 forest stewardship plans. Priority issue could be better defined. Leverage beyond required match, described in broad terms. Knowledge and tech transfer not solidly described.
It would be better if the prioritization was already done and this dealt more with innovative implementation with more partners. The next Great Lakes Restoration Initiative Request for Proposals would be a better venue.
FY16 IN–064
Interior Plateau Early Successional Forest Incentive Program
Seeks to supplement inadequate NRCS EQIP payment schedules. One workshop for 3 years. Expect 50 landowners attending. NRCS currently underutilized. How is response to effort assured?
3 years, 10-county area, not much detail on specific cooperator commitments. If landowners receive revenues from timber does that affect how much landowners can be reimbursed? Would be stronger if 800 acres on state land were added to leverage above match.
FY16 MI–032
Michigan Invasive Species Decontamination Awareness Campaign – An Ounce of Prevention is Worth a Pound of Control
3 years. Input not outcome focus[ed], general not specific linkage [to outcomes]. Doesn't identify information on proven effectiveness of decontamination awareness approach or include a monitoring element. Passive outreach to general public is "critical time" messaging. Good use of institutional resources in outreach. Not a new technology but so would like to see if attitudes change in visitors educated on public lands. Good incorporation of intern. $80,000 of supplies purchased by state identified as match. Would be better as additive to larger outreach, not dependent on this competitive funding.
FY16 IN–065
Planning Forest Management That Benefits Threatened and Endangered Species in Strategic Target Forest Areas
· Good project idea; need some more detail in the measureable results.
Project appears to enable an expansion of the core forest stewardship program in Indiana.


FY16 IL–071
Oak Ecosystem Recovery Implementation in Northern Illinois
· Many partners.
· This is a large-scale project proposal with many moving parts and multiple budgets. This could be hard to manage.
Very good conservation issue but a proposal like this should include a strong linkage to NRCS and their EQIP program and some kind of relationship through the State Technical Committee chaired by the NRCS State Conservationist. Northern Illinois and the oak ecosystem is a huge area, so there should be some "targeting" and I don't see that either.
FY16 CT–043
Public Demonstration of Land Management Practices and Educational Outreach on Invasive Controls
Unclear on what the educational end product would be; need more specifics.
FY16 MA–022
Doorstep Forestry: Engaging Absentee Family Forest Owners across Massachusetts and Vermont via Integrated Outreach in the Boston Metropolitan Area
No budget explanation. Match is $165K of "Other"? Does not connect to State Forest Action Plan issues.
FY16 MD–062
Reducing Barriers to Expanded Urban Tree Canopy in Maryland
Project seems more core Urban and Community Forestry work. Measurable results not well explained. Seems to supplement funding for existing project. Well established partnerships. Unsure if research results are transferable nationally.

