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 QAI - Purpose
 To provide FLP management in the Washington 

Office and Region/Area/Institute with:
 Evaluation of FLP States – Appraisal/Review
 Assessment of the Quality of work

− Completed cases
− Ongoing cases

 Information to assist in building A/R capacity to Federal 
Standards

 Make recommendations for improvement 
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 QAI - Process
 Scheduling

 Annually inspect 1/5th of all FLP States
− QAI inspector coordinates with WO, Region, RA 
− Inspections scheduled by QAI inspector and State
− Participants include:

• QAI inspector
• FLP coordinator (State)
• FLP appraisal/review coordinator (State)
• FS Regional Appraiser
• FS FLP Regional Manager – emphasis on close-out
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 QAI - Process
 Reporting 

 Inspector completes report and distributes to FS Staff

 Communication of findings
 FS FLP Regional manager communicates 

recommendations to State
− Similar to state program review reports

 FS FLP Regional manager works with state on follow-up
− May already be addressing the issue
− May have plans to address the issue
− May disagree and provide documentation for disagreement 

with the issue

 FS FLP Regional manager works with state to implement
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 Common Findings
 No documentation that appraisers and reviewers meet 

minimum requirements – Appendix H
 Estate appraised does not match estate acquired
 Improper appraisal methods accepted and approved as 

meeting Federal (Yellow Book) standards
 Inadequate assignment instructions
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Questions?
Contact: 
Ken Daw 
E-mail: kdaw@fs.fed.us 
Phone: 414-944-3596
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