EXHIBIT A – Explanatory Notes for Fiscal Year 2017

Financial Advice

Introduction
The following is program-specific information about the allocation and direction for each of the States and the District of Columbia served by Northeastern Area State and Private Forestry    (NA S&PF).  The information addresses program allocation formulas if they have changed since Fiscal Year (FY) 2016, explanatory notes concerning the purposes and objectives for the program funds and how they are intended to be utilized by cooperators during FY 2017, and expected accomplishment reporting requirements.  The grant narrative formats to be used this fiscal year are addressed in Exhibit B.


Accomplishment reporting outlined here addresses activities, actions, and outcomes that will be completed during the current fiscal year.   This reporting guidance is included with the financial advice to ensure that partners and cooperators in program delivery are aware of what, when, and how to report results.


Allocations to the States reflect the funding that NA S&PF has currently available for FY 2017.  The State Advice Sheets are updated on the NA S&PF Web site located at Financial Advice To States.  In addition, this link will display any changes related to pass-through funds, initiated by State Foresters, or their equivalent.

Summary of Due Dates
Program Area

September 30, 2017



FEPMIS receipt and documentation of all FEPP and







FFP items acquired during FY 2017
October 13, 2017
Forest Legacy
October 13, 2017
Community Forest Program
October 13, 2017
Cooperative Lands Forest Health Management
Gypsy moth defoliation data (final)
Gypsy moth treatment data (final)

Gypsy moth project summaries

EDRR and SOD data
Digital insect and disease survey data

Accomplishment and expenditure reports

October 11, 2017                                          
Forest Stewardship accomplishments

October 15, 2017
Conservation Education

October 17, 2017                                         
Urban and Community Forestry

November 17, 2017
Forest Health Pest Conditions Narratives


Forest Health Highlights


Walnut twig beetle (TCD) data

December 1, 2017 & February 15, 2018     
Chesapeake Bay Watershed

December 31, 2017                                              New York City Watershed

January 31, 2018



FY 2017 State Fire Occurrence data upload
Cooperative Lands Forest Health Management 


Cooperative Forest Health Protection (CFHP) Program


Allocation

The Cooperative Forest Health Protection (CFHP) program allocation defined in the Forest Service directives (FSM 3400) is a minimum of $50,000. With the matching State contribution, this provides for at least a $100,000 CFHP program in each State unless otherwise agreed upon. Through prior discussions between the Forest Health Protection (FHP) Director in Washington and the National Association of State Foresters, it was agreed that this amount was sufficient to support one forest entomologist or forest pathologist position in CFHP-participating States.  Having a full-time forest entomologist or plant pathologist on staff is a national requirement to be eligible for the CFHP program funding.  State forest health partners who do not have at least one permanent entomologist or plant pathologist on staff are required to annually request a waiver from this requirement and to submit a detailed plan for approval demonstrating how the CFHP program will be implemented and monitored in their State. That waiver request and plan should be negotiated with, reviewed and approved by the field office Forest Health Protection staff serving your State.  The approved waiver and plan are to be included as part of your forest health core funding grant application.  State partners participating in the CFHP program are required to attend:  1) the annual FHP State cooperators meeting held by the NA S&PF Field Office serving their area; 2) the annual meeting of the NAASF Forest Health committee; and 3) to participate in other planning meetings and conference calls as necessary.  

States participating in walnut twig beetle (Thousand Cankers Disease -TCD) detection surveys will find their project datasheets and instructions for accessing the 2017 monitoring guidelines at:  TCD Survey
States participating in the nationally coordinated activities like Early Detection Rapid Response (EDRR), TCD detection surveys, and Sudden Oak Death surveys are required to participate in all planning meetings and conference calls.

Accomplishments

The specific program targets and deliverables, are to be negotiated with the FHP field office staff serving your area.  Reporting dates are as follows:  

Due October 13, 2017: 

1. accomplishment and expenditure reports;

2. final gypsy moth  (GM) defoliation data (tabular summary by county and GIS defoliation layer);

3. final GM treatment acreage for inclusion in the GMDigest;

4. EDRR trapping data. 

Due November 17, 2017:

1. Pest conditions narratives and related data for the pest event database, including reports of pests on the national list (see Pests of Concern). For further information contact the field office serving your area.  
2. Walnut twig beetle (TCD) trapping data.
Forest Health Monitoring (FHM) 


Allocation
All 20 States served by NA S&PF participate in activities identified as priorities through the National Forest Health Monitoring (FHM) Program. The National FHM program requires, at a minimum, that pest detection and monitoring information be collected and reported according to the national FHM aerial survey standards. Additionally, some States participate in the ground-based forest environment survey for P. ramorum as related to the threat of sudden oak death (SOD).  States receiving FHM funds are required to participate in the National FHM meeting and other meetings and conference calls as needed. 

Accomplishments

The following program deliverables are to be reported to the FHP field office staff serving your area:

Due October 13, 2017:  
· Digital insect and disease survey data and SOD survey;

Due November 17, 2017:

· Forest Health Highlights due.   

Pest Prevention and Suppression Projects

Allocation

Fiscal Year (FY) 2017 pest prevention and suppression projects must meet FHP program standards (reference FSM 3400).  Projects must demonstrate a Federal role and be biologically effective and economically efficient. All projects must be supported by a biological evaluation demonstrating the need for action. Depending on the kind of project, additional documentation may be required such as an environmental assessment, project work, safety and security plans, coordination with other federal agencies and/or tribes, and maps or digital data of treatment area locations and attributes. Procedures to follow for pest suppression and eradication projects involving aerial application of insecticides are specifically described in Cooperative Gypsy Moth Suppression and Eradication Projects: Guidelines for Participating State Agencies (Draft October 2015), a copy of which may be obtained from the field office serving your State. Oak wilt projects should follow the protocols and reporting requirements outlined in the Northeastern Area Participation Guidelines for Oak Wilt Cooperative Prevention and Suppression Projects, which can be obtained from the field office serving your State or online at

Suppression Projects.
All treatment projects require that a post-project review and evaluation be conducted and documented in a post-treatment evaluation report.  

Accomplishments

The following program deliverables are to be reported to the FHP field office staff serving your area:
Due October 13, 2017:  

1. Post-project evaluations and reports, 

2. Accomplishment and expenditure reports;

3. Final GM defoliation data (tabulated and GIS);

4. Gypsy moth suppression project summaries by site/State and year 
Gypsy Moth Slow-the-Spread (STS) Program

Allocation

Gypsy Moth Slow-the-Spread (STS) is a national initiative that is implemented through the STS Foundation, a nonprofit entity composed of gypsy moth program directors from States located along the leading edge of the gypsy moth generally infested area. The program has variable cost-share rate on a cooperator-by-cooperator basis with an overall target cost share of 75 percent (Forest Service)/25 percent (other) for the entire program. The non-Forest Service (FS) share has been negotiated with the STS Foundation and other cooperators, and is reflected in the State advice. The non-Federal share is a fixed commitment that does not change, even if the Federal share fluctuates.  The annual budget and allocations are prepared by the STS program manager and approved by the STS Foundation Board of Directors.

Accomplishments

Targets, deliverables, and due dates are negotiated annually with the STS Foundation by the STS Program Manager. 
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Direct questions about program implementation to your respective Field Office Representative:

New England States and New York: 

Constance Carpenter, Durham Field Office Representative, (603) 868-7694, conniecarpenter@fs.fed.us
Mike Bohne, Forest Health Group Leader, (603) 868-7708, mbohne@fs.fed.us
Mid-Atlantic States: 

Robert Lueckel, Morgantown Field Office Representative, (304) 285-1540, rlueckel@fs.fed.us
Amy Hill, Acting Forest Health Group Leader, (304) 285-1565, amyhill@fs.fed.us
Rick Turcotte, Acting Forest Health Group Leader, (304) 285-1544, rturcotte@fs.fed.us 
Mid-Western States:

Carleen Yocum, St. Paul Office Field Representative, (651) 649-5276, cyocum@fs.fed.us
Cooperative Fire


Funds for the State Fire Assistance (SFA) and Volunteer Fire Assistance (VFA) are provided through the Cooperative Fire Program (CFP).  These funds provide the opportunity for States to address their critical fire management needs and to develop capabilities as described within the National Cohesive Wildland Fire Management Strategy. These goals include restoring and maintaining fire resilient landscapes and communities, and improving wildfire response within each state and with partners, including support to Forest Fire Protection Compact initiatives. 

The CFP requires that States meet certain accountability requirements, in addition to the reporting requirements of the grant process.  
By accepting these funds, States acknowledge the reporting requirements required by the Cooperative Fire Program and have adopted and use the National Incident Management System in day-to-day emergency operations. Direction provided by the DHS NIMS Integration Center confirms that this "NIMS compliant" requirement will only apply to preparedness funding.  


Direction
The following provides specific direction for the CFP, including accomplishment reporting, program-specific grant narrative formats, and direction on appropriate use of SFA and (VFA funds for FY 2017. 
Grant Narratives for Fire Programs
Use of the generic grant narrative format is required for the SFA and VFA Programs and is available on the NA S&PF Grants and Agreements Web site at SFA & VFA Narrative. 

State Fires Assistance (SFA) and VFA grant narrative guidelines require the completion of the NFPORS “Planned Activities” reporting form. Note: The grant narrative format provided along with the budget advice serves as a guide. Each State will emphasize those actions as identified in the Northeastern Area Strategic Plan, National Cohesive Wildland Fire Management Strategy, Cohesive Strategy Northeast Regional Action Plan, and their respective State Forest Action Plan, State Fire Management Plan, and Fire Risk Assessment that address its unique needs.


State Fire Assistance Program (WFCF)

Authority

The State Fire Assistance program is authorized by the Cooperative Forestry Assistance Act of 1978 (P.L. 95-313; Approved July 1, 1978) as amended by PL 110-246, Effective May 22, 2008) to support State forestry agencies with responsibility for wildfire suppression by providing financial support for equipment and training. Funding provided through this program promotes mobilization readiness for efficient suppression of wildfires on all State and private lands to help maintain resilient forests and promote working relationships and service excellence. 

Allocation Direction

A base level of funding is distributed in order for all States to maintain and enhance coordination and communication with Federal agencies, as well as supply needed performance data.  Remaining funds are allocated to each State based on acres of non-Federal forested land, wildland-urban interface population outside of urban areas, and wildfire risk.

Match Requirements

Unless otherwise exempted by law, regulation or policy, all grant applicants must provide a 1:1 cost share match. This match must be available at the time of application. Applicants may not derive their share from other sources of Federal assistance. The applicant’s share of the financial assistance can be in the form of cash or “in-kind” contributions. Examples of in-kind contributions include the use of volunteer labor to remove hazardous fuels and to deliver training.

Purpose

The purpose of the SFA Program is to provide financial, technical and related assistance to State Foresters or equivalent State officials and through them to other agencies and individuals. Funds should provide financial assistance, technical training, and equipment to ensure that Federal, State, and local fire agencies can deliver a coordinated response to wildfire. Funding provided through SFA should be focused to address critical preparedness needs, community mitigation and hazardous fuels. Critical preparedness needs include firefighter safety, fire planning, firefighter training, increased and enhanced initial attack capability, and mobilization readiness for the efficient suppression and prevention of wildfires on non-Federal forest lands and other non-Federal lands. Community mitigation and hazardous fuels activities should focus on creating fire adapted communities by reducing hazardous fuels, developing Community Wildfire Protection Plans (CWPPs), providing prevention and mitigation education, and achieving Firewise programming and community hazard mitigation. SFA funding promotes the maintenance of resilient forests, sustainable economic development, both traditional and non-traditional partnerships and service excellence. 
An emphasis should be placed on funding areas that have developed or are developing CWPP’s, FEMA hazard mitigation plans, or other collaboratively developed hazard mitigation plans. 

Funding may be used to support the establishing or growing of a market for woody biomass material that assists with fuels hazard mitigation. An additional use of funds would be conducting education/outreach to communities to help them better understand the opportunity wood energy might have for them as an alternative source of energy and create markets for hazardous fuels in order to help create more fire adapted communities. These options are not required of States but are allowed.

Authorized Activities

Goals, objectives, and program focus for SFA funds include: 
· Administration, preparedness, suppression / support, equipment, training 

· Community mitigation: plans / assessments, prevention / education,  hazard fuels / mitigation projects 

· Hazard Fuels: total acres;  prescribed fire treated acres and mechanical treated acres; and communities assisted
Equipment Purchase Guidelines

Prior approval is required for equipment purchases with a unit cost of $5,000 and over. All proposed equipment purchases must be outlined in the grant application and a Grant Justification and Certification Statement must be provided. Detailed guidance for equipment purchases will be available in the very near future on the NA S&PF Grants and Agreements Web site at Equipment Purchases
Examples of acceptable uses of SFA program funds (WFCF) include, but may not be limited to, the following: 

· Additional State fire management specialists. 
· Promoting firefighter safety.

· Enhancing initial attack capabilities.
· Development and strengthening of multistate fire compacts. 

· Improving State readiness capability to match Federal readiness capability. 

· Increasing fire planning in high-risk areas.

· Assisting communities with the development of CWPPs.  

· Emphasizing and expanding the Firewise Communities program. 
· Adoption of the National Incident Management System (NIMS).

· Promoting the concept of Fire Adapted Communities in the wildland urban interface.

· Implementation of firewise treatments in communities. 

· Emphasizing training in the Incident Command System's (ICS) firefighting structure to complement fire protection on Federal lands. 

· Hazard mitigation activities through fuels reduction and community defensibility. 

· Equipping and training wildland firefighters to provide effective initial attack and support for mobilization of resources for wildland fire on lands of all ownerships.

· Support the establishing of a woody biomass market that assists with fuels hazard mitigation. 

· Conducting education/outreach to communities to assist in creating markets for hazardous fuels in order to help create fire adapted communities.

Accountability will be measured by way of improved capacity to respond to wildfires, personnel/ firefighters trained, acres treated, CWPPs developed and implemented, prevention/firewise activities completed, hazard mitigation projects completed, and communities assisted.  

State and territorial partners are encouraged to support CWPP efforts by coordinating with Forest Stewardship, Urban and Community Forestry, and Forest Health programs in directing assistance to landowners and communities in high fire risk and wildland-urban interface areas where CWPPs are being implemented 
NFPORS Reporting Required

Planned and Final Accomplishments must be reported on the National Fire Plan Operating Reporting System (NFPORS) form (SFA NFPORS). 
	FY:
	Grant #: 
	Planned:  ☐
	Interim:    ☐
	

	Report Period: 
	
	Final:         ☐
	

	

	REPORT FEDERAL DOLLARS ONLY

All entries are cumulative through the grant period
	Number
	Cost ($) 
	Communities Assisted 

	Administration
	
	
	

	Total $ used to administer program 
	
	$
	

	Preparedness 
	
	
	

	Total $ expended for preparedness activities (e.g. personnel cost, facilities maintenance) 
	
	$
	

	Suppression / Support 
	
	
	

	Total $ expended for suppression operations & support (e.g. dispatch centers, fire suppression, law enforcement) 
	
	$
	

	Equipment 
	
	
	

	Total $ used to purchase / maintain / rehab all types of equipment
	
	$
	

	Training 
	
	
	

	Total # of personnel trained (e.g. agency, other State, career fire service, volunteers) / Total $ expended 
	
	$
	

	Community Mitigation and Hazardous Fuels: 
	
	
	

	Total # of CWPPs / Fire Mgt Plans / Risk Assessments completed / Total $ awarded / Total # of Communities assisted directly or indirectly 
	
	$
	

	Total # of Prevention / Education programs conducted / implemented (e.g. schools, civic, open houses, mass mailings, teacher packets) / Total $ expended / Total # of Communities assisted directly 
	
	$
	

	Total # of Hazard Fuels Reduction / Mitigation projects conducted / Total $ expended / Total # of Communities assisted directly or indirectly 
	
	$
	

	Total # of acres treated through prescribed fire to reduce hazardous fuels (direct Federal grant): Enter total # of acres treated, where acres treated were accomplished directly due to a SFA grant to accomplish hazardous fuels reduction
	
	
	

	Total # of acres treated through mechanical means to reduce hazardous fuels (direct Federal grant): Enter total # of acres treated, where acres treated were accomplished directly due to a SFA grant to accomplish hazardous fuels reduction
	
	
	

	Total # of acres treated through prescribed fire to reduce hazardous fuels (leveraged through Federal funding): Enter total # of acres treated to reduce fuels where SFA funding facilitated completion of treatment
	
	
	

	Total # of acres treated through mechanical means to reduce hazardous fuels (leveraged through Federal funding): Enter total # of acres treated to reduce fuels where SFA funding facilitated completion of treatment
	
	
	

	Total # of acres treated directly or indirectly by mechanical means with by-products utilized. 
	
	
	

	Total # of communities assisted not previously accounted for under SFA
	
	
	

	Program Totals:
	
	$ =SUM() 
	

	Communities At Risk (CAR): (cumulative)


	
	
	

	Total # of CAR in State 
	
	
	

	Total # of CAR covered by CWPP or equivalent 
	
	
	

	Total # of CAR at reduced risk 
	
	
	

	Total # of other communities at reduced risk 
	
	
	

	Applications
	
	
	

	Total # of applications received / Total $ requested
	
	$
	

	Total # of applications approved / Total $ awarded
	
	$
	


Note: Gray shaded blocks are to be left blank.                                                                                                               
Note: Cost $: report only the Federal grant funds that were utilized. Do not report / include matching funds here.

Rev: 11-24-2014
Volunteer Fire Assistance Program (WFVF)
Authority

The Volunteer Fire Assistance (VFA) program is authorized by the Cooperative Forestry Assistance Act of 1978 (P.L. 95-313; Approved July 1, 1978 as amended by PL 110-246, Effective May 22, 2008) to provide financial, technical, and other assistance through State forestry agencies to organize, equip, and train small, local fire departments in rural communities with populations under 10,000 to prevent and suppress rural fires. Work contributes to resilient forests, forest stewardship, and sustainable economic development. Volunteer Fire Assistance dollars may be used to fund multi-community/fire department projects such as mutual-aid communications networks.

Allocation Direction

Allocations are based on acres of wildland-urban interface to be protected from the risk from catastrophic fires and the number of fire departments serving communities with populations under 10,000. No more than 10% of the Federal funds granted may be used for the administration of the grant.

Funds will be focused to address critical preparedness needs for firefighter safety, increased initial attack capability and training. An emphasis shall be placed on funding areas that have developed and are developing CWPPs, FEMA hazard mitigation plans, or other collaboratively developed hazard mitigation plans.  

Funds provide financial assistance, technical training, and equipment to ensure that Federal, State, and local fire agencies can deliver a coordinated response to wildfire. The emphasis is on improving fire planning, initial attack capabilities, adopting the NIMS, creating Fire Adapted Communities in the wildand-urban interface, and providing wildland fire techniques training for local fire agencies.  

The community share (50% match) of the financial assistance must be available at the time of application. Applicants may not derive their share from other sources of Federal assistance. The community share of the financial assistance can be in the form of cash or “in-kind” contributions.  (Examples of in-kind contributions would be volunteer labor for some projects, such as installation of dry fire hydrants or donation of services such as the use of volunteer instructors to present a training course.) 

Equipment Purchase Guidelines

All States are responsible for the proper approval, management, reporting and disposition of equipment purchased by subrecipients using Federal grant funds, following the regulations in the applicable OMB Uniform Administrative Requirements and Cost Principles. Equipment is defined as an item with a unit value of $5,000 or more at the time of purchase.

The VFA funds (WFVF) may be used to provide for the following: 

· Wildland fire management training.

· Community Fire Prevention and Community Planning  

· Protective fire clothing. 

· Modern communications equipment for more effective action on incidents. 

· Firefighting equipment such as nozzles, hose, gloves, goggles, and other smaller scale equipment.

· Purchase and installation of water delivery systems, cisterns, dry hydrants, etc.
· Acquisition, development and modification of Federal Excess Property or DOD   

· Firefighter Equipment to fire apparatus for fire departments.

· Organizing new fire departments.

NFPORS Reporting Required
Planned and Final Accomplishments must be reported on the NFP Operating Reporting System (VFA NFPORS) form below and submitted with the grant narrative and final report.

	FY 2017 Volunteer Fire Assistance (NFPORS REPORT) 
	Number
	Cost
	Communities Assisted

	
	 

	Total # of applications received / Total $ requested
	00
	$
	n/a

	Total # of applications approved (estimated) / Total $ awarded
	00
	$ 
	n/a

	Equipment
	

	Total $ used to purchase/maintain/rehab all types of equipment
	00
	$ 
	n/a

	Organization
	

	Total # of new fire departments established (Volunteer, Rural or District) / Total $ awarded
	0
	$ 0
	n/a

	Training
	

	Total # of firefighters trained / Total $ awarded
	0
	$ 
	n/a

	Administration
	

	Total $ used to administer program
	
	$ 
	n/a

	Communities Assisted
	

	Total # of communities assisted under VFA
	n/a
	n/a
	00

	
	
	
	


Cooperative Fire Program Accomplishment Reporting Requirements: 

1. State Fire Occurrence data: For FY17, States are required to upload their data directly into the FAMWEB Data Warehouse system FAMWEB): Due January 31, 2018.
2. Daily reporting of wildfire activity to the Eastern Area Coordination Center (EACC) including reporting through ICS Form 209 for all fires in excess of 100 acres and any fire of significance.
3. All FEPP and FFP items acquired during FY2017 must be receipted and entered into FEPMIS by September 30, 2017.

4. Upon request, grant recipients will provide quarterly monitoring updates within 30 days of said request for information.
5. Interim (on an annual basis) and final Performance Progress Reports for all SFA and VFA grants must be completed and provided to NA within the specified time frame outlined in Exhibit B.  
6. National Fire Plan Operating Reporting System (NFPORS) Final accomplishment summary reports for State Fire Assistance (SFA) and Volunteer Fire Assistance (VFA) grants should be submitted to the SFA and VFA Program Managers respectfully for entry of data into the NFPORS Database.  



Forest Stewardship

Allocation 

Northeastern Area State and Private Forestry’s (NA S&PF) allocation to States in Forest Stewardship includes a base payment of $54,620 and additional funds tied to performance and potential (owners and acres). The formula for NA S&PF’s allocation to the States was changed for FY 16, to incorporate the new allocation formula recommended by NAASF. If you have any questions on this topic, please contact Mike Huneke at (610) 557-4110, or mhuneke@fs.fed.us.  
National Forest Stewardship Program Priorities
· Landscape Stewardship-Develop guidance and best practices for development and implementation of landscape-scale and multi-landowner Forest Stewardship Plans and planning approaches, focusing on moving priority watersheds identified in your SFA Plan to an improved condition class.
· Landowner Outreach-Develop and promote new landowner and community outreach and communication tools including social marketing and peer-to-peer networking tools to effectively target program delivery efforts in important forest resource areas.

· Landowner Access to Assistance-Increase landowner opportunities for participation in biomass energy, certification, USDA cost-share programs, and markets.

· Accomplishment Tracking-Use the Stewardship Mapping and reporting Tool (SMART) to spatially track and tie program accomplishments to forest resource management outcomes.

Program Direction
State partners are encouraged to further focus program assistance and outreach efforts and/or initiate landscape-scale approaches to program delivery in Important Forest Resource Areas that have been defined by SFA Plans. 

While focusing program delivery in Important Forest Resource Areas, states are encouraged to identify opportunities for the delivery of multi-landowner, landscape-scale planning assistance in priority watersheds. States should promote local peer-to-peer landowner networks where appropriate to extend technical assistance efforts and increase potential for multi-landowner planning efforts and landowner aggregations that might provide access to emerging forest product and service markets.    

State partners are encouraged to support CWPP efforts by directing assistance to landowners and communities in high fire risk and wild land-urban interface areas where CWPPs are being implemented.  States are also encouraged to identify areas where Forest Stewardship, Forest Health and Urban and Community Forestry assistance efforts can together address loss of open space and inform local planning to support green infrastructure retention and creation.
States working with National Forests and NRCS to apply for funding under the Joint Chiefs Initiative should coordinate with the respective NA S&PF Field Office to consider including activities eligible for USFS S&PF funding.
All States are encouraged to consider and utilize where appropriate, the Landscape Scale Stewardship Guidance developed by the NA S&PF Forest Stewardship Project through the cooperative engagement of NA S&PF and the Northeastern Area Association of State Foresters (NAASF) found here:  Publication Details
States are encouraged to send a representative to the annual NAASF Cooperative Forest Management Committee Meeting to be held in Delaware in April of 2017. States are encouraged to send a representative to the National Forest Stewardship Program Managers’ Meeting to be held in Saratoga Springs, NY, October 2017.
Accomplishment Reporting Requirements

The following are required program performance measures. States are responsible for assuring that all required reporting data for FY 2017 is complete and correct and entered into SMART and SMARTar, by October 11, 2017. States are encouraged to report the Northeastern Area Optional Metrics where feasible. States are also required to continue Stewardship Plan monitoring. Additional information about Accomplishment Reporting follows.

1. SMART – Accomplishment Reporting – due October 11, 2017
2. Northeastern Area Optional Metrics – due October 11, 2017
Program Performance Measures
· Number of Landowners Assisted

· Number of Landowners Educated 

· Acres covered by New and/or Revised Forest Stewardship Plans 

· Number of New and/or Revised Forest Stewardship Plans 

· Acres covered by Current Forest Stewardship Plans

· Acres in Important Forest Resource Areas covered by Current Forest Stewardship Plans

· Acres in Important Forest Resource Areas being managed sustainably, as confirmed by established plan monitoring guidelines

· Acres covered by Practice Plans or other Forest Management Plans

· Acres in Important Forest Resource Areas covered by Practice Plans or other Forest Management Plans

· Acres covered by Landscape Stewardship Plans

· Acres in Important Forest Resource Areas covered by Landscape Stewardship Plans

· Number of Seedlings produced and/or distributed

· Pounds of Improved Seed collected and/or produced

Additional Instructions

Number of Landowners Assisted: Include landowners who are known by program staff to have benefited in some significant and lasting way from Forest Stewardship or Rural Forestry Program Assistance. 

Include:

· Landowners who receive individualized and repeated technical assistance, and for whom some sort of case file is established and maintained.

· Landowners who have received assistance in the way of practice plans and management plans other than Forest Stewardship Plans.
Do not include:

· Landowners who simply attended a technical or training session without any follow-up.

· Landowners who were spoken to only once, such as over the phone, with no follow-up contact or later assistance. 

Landowner Education: Include landowners who have participated in a Forest Stewardship Program or Rural Forestry Assistance sponsored educational workshop, course, or program designed to further enable them to sustainably manage their forest properties. Examples of such programs include landowner field days, timber tax seminars, estate planning workshops, silviculture courses, wildlife management seminars, and management plan writing workshops. Do not include landowners who have attended only program marketing or orientation seminars that provide programmatic and application information. Also, do not consider videos, newsletters, brochures, publications, or public educational broadcasts or media. (These important activities should be reported directly to the Field Office Forest Stewardship Coordinator for consideration as possible success stories.)

Forest Stewardship Plans: Include multi-resource management plans that meet the minimum standards and content requirements detailed in the Forest Stewardship Program National Standards and Guidelines, and have been approved by the State Forester or a suitable representative. Plans written after October 30, 2015 must meet standards and content requirements detailed in the October 2015 National Standards and Guidelines.

Current Forest Stewardship Plans: A Forest Stewardship Plan is considered to be current if it is within the effective period stated within the plan. If no effective period is stated or known, a Forest Stewardship Plan is considered to be current if it has been written, revised, or updated in the previous 10 years. A Forest Stewardship Plan that explicitly covers a period of more than 10 years as required by a state-administered program is considered current as long as there is sufficient documentation and monitoring to indicate that it meets all state and federal program requirements during the entire plan period. To provide consistency in national reporting and related funding methodology, states are encouraged to use 10 years as a standard effective period for Forest Stewardship Plans. Exceptions based on specific needs and conditions should be stated within the plan.
Important Forest Resource Areas (Priority Areas): Important Forest Resource Areas are those landscape areas that are considered to be of high program potential or priority by State Forest Action Plans, and as defined by National Forest Stewardship Program Standards and Guidelines.
Established Plan Monitoring Guidelines: The intent of the Forest Stewardship Program plan implementation monitoring effort is to reliably assess the extent to which current Forest Stewardship Management Plans are being implemented. National guidance was developed to get meaningful, statistically reliable results, while not placing an unreasonable burden on state partners. The monitoring of a randomly selected, statistically-sized sample population of all current Forest Stewardship Management Plans is extended over a five-year cycle. A number of states have other programs, such as tax programs, which require plan implementation and include periodic site inspections. When a sampled property is inspected through such a program, the results from the site inspection can be used to fulfill Forest Stewardship Management Plan monitoring requirements, without another visit to the site.
Landscape Stewardship Plans: Landscape Stewardship Plans are all-lands Forest Stewardship Plans developed to address landscape level issues across all ownerships. Landowners within a Landscape Stewardship Plan area may choose to develop their own individual Forest Stewardship Plans or to simply manage under the broader guidance of the Landscape Plan.  Landscape Forest Stewardship Plans may include actions for connecting with landowners in other ways, such as through workshops and field days.
Practice Plans and Other Forest Management Plans: These are practice and management plans that have some, but not all elements included in approved Forest Stewardship Plans. These plans are also not typically approved by the State Forester or a suitable representative.
Number of Seedlings Produced and/or Distributed: States that operate nurseries that produce plant material for reforestation, conservation, or restoration plantings should report the number of seedlings produced at these facilities for shipment during the reporting period. Include any seedlings procured from other sources and distributed through the state nursery program. Do not include seedlings being produced at the nursery for shipment at a later date.  

States that do not operate nurseries but that directly procure seedlings from outside sources and distribute them to landowners for reforestation, conservation, or restoration plantings should report the number of such seedlings distributed during the reporting period.
Pounds of Improved Seed Collected: States that conduct tree improvement programs and/or operate seed orchards that produce genetically improved seed should report the pounds of improved seed collected during the reporting period. Do not report seed produced in seed orchards but not collected.
The Stewardship Mapping and Reporting Tool (SMART), SADL and SMARTar: States are required to have all current Forest Stewardship Plans entered into SMART.  States are encouraged to enter into SMART, practice plans or other forest management plans to the extent practicable.  States that do not use SMART to develop Forest Stewardship and other management plans can load active plan data fields in the required format via the Stewardship Accomplishments Data Loader (SADL).  Plans that are entered into SMART using the SADL must include the following: 

· Plan Name

· Plan ID

· Plan Type

· Plan Start Date

· Plan Duration

· Primary Funding Source

· Plan Shape (polygon)

The SMARTar reporting tool summarizes accomplishment data that is entered into SMART.  SMARTar also allows states to check their accomplishment data and adjust for plans that have not yet been entered into SMART.
SMART and Plan Monitoring:  The plan monitoring methodology is incorporated into SMART. The SMART National Administrators initiate the plan monitoring process in January.  Flagged plans will appear on the home page of the Plan Preparer and simply need to be checked off if confirmed as successfully implemented.  
Grant Narratives

Grant narratives for Forest Stewardship; Conservation Education (where appropriate); and Reforestation, Nurseries, and Genetic Resources (RNGR) are to be combined in one proposal, and are expected to include targets for all required reporting data for fiscal year 2017. If States expect no accomplishments for those elements, zero is the appropriate target.  States with active seedling nursery programs, who receive RNGR funds as part of their Forest Stewardship Program allocation, should provide targets in the grant narrative for numbers of seedlings produced, acres of seed orchard/seed production area maintained, and amount of improved/source identified seed collected, or an appropriate combination of these. The generic 2017 Grant Narrative template can be found at this web site: Grant Narrative Formats.
Any efforts to address the following items should be highlighted in the narrative. Please contact your Field Office Stewardship coordinators if there are questions concerning the grant narrative.

· opportunities to utilize the Forest Stewardship Program to achieve State Forest Action Plans
· program delivery in Important Forest Resource Areas
· landscape-scale stewardship planning 

· enhancing financial viability of private forest ownership

· climate change adaptation and mitigation 

· water quality and supply

· biomass energy 

· forest certification 

· USDA cost-share programs 

· ecosystem services markets

· community wildfire protection planning integration 

· efforts to integrate Forest Stewardship and Urban & Community Forestry to address loss     of open space concerns 
· conservation based estate planning
· management and control of invasive species
Accomplishment Reporting/ Targeting Template

The following table can be completed and copy/pasted into the grant narrative template.  
	National Accomplishment/Performance Measure
	Grant Target

	Number of landowners receiving Forest Stewardship Program technical assistance.
	[enter target]

	Number of landowners participating in Forest Stewardship Program educational programs. 
	[enter target]

	Acres of new and/or revised Forest Stewardship Management Plans
	[enter target]

	Acres of new and/or revised Forest Stewardship Management Plans in Important Forest Resource Areas
	[enter target]

	Number of new and/or revised Forest Stewardship Management Plans
	[enter target]

	Total acres covered by current Forest Stewardship Management Plans (cumulative)
	[enter target]

	Total acres in Important Forest Resource Areas  covered by current Forest Stewardship Management Plans (cumulative) 
	[enter target]

	Base NIPF acres in Important Forest Resource Areas
	N/A

	Number of acres in forest areas being managed sustainably as defined by current Forest Stewardship Management Plan (cumulative) – through a nationally consistent monitoring program.
	[enter target]

	Number of new and/or revised EQIP Management Plans
	[enter target]

	Acres of new and/or revised EQIP Management Plans
	[enter target]

	Acres covered by practice plans or other forest management plans 
	[enter target]

	Acres in Important Forest Resource Areas covered by practice plans or other forest management plans
	[enter target]

	Acres covered by Landscape Stewardship plans
	[enter target]

	Acres of Important Forest Resource Areas covered by Landscape Stewardship Plans
	[enter target]

	Number of seedlings produced and/or distributed
	[enter target]

	Pounds of improved seed collected and/or produced
	[enter target]


Northeastern Area Forest Stewardship Program Optional Reporting Metrics

States are encouraged to report (optional) program accomplishments that focus on Stewardship Program impacts not traditionally captured by SMART. States needing assistance in identifying reporting elements should contact Field Office Stewardship Program staff.  It is appropriate to include accomplishments generated by large-scale watershed projects, Chesapeake Bay Program, New York City Watershed, and other USDA Forest Service funded programs in the Optional Metrics. Optional Metric reporting includes both cost share and non-cost shared activities. A listing of the Northeastern Area Optional Metrics appears at the end of this narrative. This information is due by October 11, 2017. Please submit this as an email to your Field Office Stewardship coordinator.
Program impacts and supporting performance measures (reported annually)
Elements listed below in bold represent National Program Reporting Elements which are required to be submitted annually via SMART. Northeastern Area Optional Metrics are listed below in normal text. States are encouraged to track and report these Northeastern Area Optional Metrics to the Field Office Stewardship Coordinator, where practical, to illustrate program impacts within the State.
Note: Only quantitative measures are included here. Qualitative information such as success stories can also be submitted to demonstrate program impacts. State-specific quantitative measures of program impact not listed below can also be submitted.

Outcome 1:  Private forest owners practice sustainable forest management. Program activities that can contribute to achieving this program impact include contact with landowners, forest stewardship plan development, cost-share assistance, forest certification assistance, support of peer-to-peer networks, workshops or field trips, and web-based landowner assistance and education. The following measures can be reported towards this impact:

1.  Contacts with landowners: 

1.1 Landowners who received technical assistance (includes phone contacts, site visits, email contacts, mailings, plan preparation, etc.).  

(SMART)  # of landowners  _SMART____    
# of acres_____
# of landowners within spatially defined Important Forest Resource Areas _____
# of acres within spatially defined Important Forest Resource Areas _____
1.2 Landowners who follow professional forestry advice when implementing a timber harvest or otherwise implementing management.

# of landowners referred to private foresters_____ 

# of acres referred to private foresters_____ 

# Sawtimber harvested _____ million BF 

# Roundwood harvested (cords/pulp)  _____ cords  or _____tons 

Timber harvested According to Prescription _____ acres harvested 

1.3 Improvement practices applied.



Forest Stand Establishment (reforestation/ afforestation)_____ acres 

Forest Stand Improvement total acres _____ 

Subset: Wood fiber production _____ acres 

 
Wildlife enhancement _____ acres 

Fire/ fuel reduction _____ acres 

Protection from insects and disease _____ acres 

Recreation and archeological enhancement_____ acres 

Roads or trails constructed/ improved_____ miles

1.4 Landowners who have participated in education programs (such as workshops, field trips, or public meetings).  

(SMART)  # of landowners  _SMART___    
# of acres_____
# of participating landowners within spatially defined Important Forest Resource Areas _____
# of acres within spatially defined Important Forest Resource Areas _____
1.5 Landowners in peer-to-peer networks and Woodland Owner Associations, etc.

# of landowners_____
# of landowners within spatially defined Important Forest Resource Areas _____
1.6 Web-based landowner assistance 

# of web applications_____
# number of hits to web applications _____
2.  Individual forest management plans for NIPF landowners

2.1 Forest management plans that don’t meet Forest Stewardship Plan criteria, (e.g. Tree Farm, Tax Plans, Conservation Easement Plans, EQIP Plans) 

# of plans_____  
acres of plans_____
2.2 (SMART) New and/or revised Forest Stewardship Plans 

# of Forest Stewardship Plans_SMART____ 


Acres of Forest Stewardship Plans_SMART____
# of Forest Stewardship Plans in spatially defined Important Forest Resource Areas __SMART___
Acres of Forest Stewardship Plans in spatially defined Important Forest Resource Areas __SMART___
2.3 (SMART) New and/or revised EQIP Plans (Practice 106)



# of Plans__SMART___ 


# of acres__SMART___


2.4 (SMART) Base NIPF acres spatially defined as Important Forest Resource Areas

# of acres_SMART____
2.5 (SMART) The cumulative total number of acres covered by current Forest Stewardship Plans.  




# of acres _SMART____
# of acres in spatially defined as Important Forest Resource Areas __SMART___
2.6 (SMART) Acres from Measure 2.5 confirmed as being managed sustainably, by field visits to a representative random sample of Forest Stewardship Plan properties, following established plan monitoring procedures.  


# of acres__SMART___
2.7 NIPF land third party certification during the reporting year (SFI, FSC, Tree Farm).



# of acres certified_____
Outcome 2:  Communities and stakeholders are engaged in the benefits of forest stewardship. Program activities that can contribute to achieving this program impact include contact with communities (e.g. towns, cities, watershed groups, conservation organizations, etc.) and developing landscape plans. The following measures can be reported towards this impact:

3.  Communities are engaged in and appreciate the benefits of forest stewardship.

3.1 Programs conducted to promote forest stewardship (includes workshops, field trips or public meetings where the community is the focus rather than the individual landowner) 

# of programs_____
# of individuals _____
3.2 Stakeholders engaged in community-based, landscape-stewardship effort.       

# of stakeholders_____
3.3 Local policies, regulations, laws, resolutions, etc. that support forest stewardship.       

# of policies_____
3.4 Communities where natural resource advisory groups, tree boards, conservation commissions, land trusts, etc. are established and engaged in the promotion of forest stewardship.     

# of communities_____
4.   Landscape-Scale Forest Stewardship Plans are developed.

4.1 Community-based landscape stewardship plans or projects 

# of Landscape-Scale Forest Stewardship Plans/projects_____
# of acres covered by Landscape-Scale Forest Stewardship Plans/projects_____
Cumulative # of Landscape-Scale Forest Stewardship Plans or projects_____
Cumulative # of acres covered by current Landscape-Scale Forest Stewardship Plans or projects_____
4.2 The percentage of NIPF landowners engaged with forest stewardship within the Landscape-Scale Stewardship Plan or project area.   (Reported by individual plan/project area)   

Name of plan/project area________.  Percentage of engaged landowners  ____%  


Add additional projects here as appropriate.

Outcome 3:  Private forests are protected from conversion to non-forests. Program activities that can contribute to achieving this program impact include contact with landowners, development of conservation easements, and participation in a State’s conservation tax program. The following measures can be reported towards this impact:

5.   NIPF land is protected from conversion to non-forest uses.

5.1 Landowners contacted to discuss opportunities for protecting forest land from conversion to non-forest use.    

# of targeted landowners contacted _____
5.2 Conservation easements established on NIPF land

# of conservation easements _____ 
# acres of conservation easements______
5.3 Land enrolled in state conservation tax programs (e.g. current use)


Acres______

percentage of eligible land______

Direct questions about program implementation to your respective Field Office Representative:

New England States and New York: 

Constance Carpenter, Durham Field Office Representative, (603) 868-7694, conniecarpenter@fs.fed.us
Peter Beringer, Forest Stewardship Program (603) 868-7699 pberinger@fs.fed.us
Mid-Atlantic States: 

Robert Lueckel, Morgantown Field Office Representative, (304) 285-1540, rlueckel@fs.fed.us
Mid-Western States:
Carleen Yocum, St. Paul Office Field Representative, (651) 649-5276, cyocum@fs.fed.us
Watershed Forestry:  Chesapeake Bay and New York City Watersheds
Allocation

There is no formulaic allocation of Stewardship funds specific to watershed forestry in

FY 2017. Funds will be allocated for watershed forestry activities through partnerships with States and other organizations through the Chesapeake Bay Watershed Forestry Program and New York City Watershed Forestry Program. It is recognized that some States are implementing watershed actions through other Cooperative Forestry programs that are worthy of highlighting individually or through success stories. Other watershed forestry actions may be implemented through competitive grants.

Direction

States are encouraged, within parameters of program authorities, to target Forest Stewardship and/or Urban and Community Forestry activities to enhance impaired watersheds; to protect and restore forests, water quality, and water supplies through best management practices, watershed-based planning, or targeted assistance; to educate citizens and landowners about the connection of forests and clean water; and to address watershed issues through demonstration projects, partnerships, and watershed-based cooperative projects. Supplemental and more specific program guidance will be provided to states by the grant monitor.
Grant Narratives

In their narratives, States are encouraged to highlight activities that specifically address watershed issues and strategic objectives or participation in watershed partnership projects.  Narratives are required for State participation in watershed partnership projects in the Chesapeake Bay and NYC Watershed (for questions contact Sally Claggett, sclaggett@fs.fed.us or Karl Honkonen, karlwhonkonen@fs.fed.us  respectively). 
For the Chesapeake Bay, States should strive to accelerate forestry BMP's identified as important to State Watershed Implementation Plans (e.g., riparian reforestation) ) that supports the Chesapeake TMDL.  Of secondary importance are actions recommended in the Chesapeake Forest Restoration Strategy or the Chesapeake Working Land Conservation Strategy. These documents, and The State of Chesapeake Forests, provide good background on the importance of forest actions for the health of the Chesapeake watershed.

Accountability

Accomplishment reporting for Chesapeake Bay projects in DC, DE, MD, NY, PA, VA, and WV fall into the following categories: 1) acres protected of high-value forests for water quality (including riparian buffers), 2) acres of total forest protected, 3) miles and acres of riparian forest buffer restored (including width of buffer), and 4) acres of expanded urban tree canopy.
Reports will be filed for acres and miles of riparian buffers restored between July 1, 2016 and June 30, 2017 to Sally Claggett by December 15, 2017 and by March 1, 2018 for the other categories.
Accomplishment reporting for the forestry program of New York’s Watershed Agricultural Council falls into the following five core areas: 1) forest management planning and stewardship, 2) best management practice (BMP) implementation, 3) logger and forester training, 4) model forest program, and 5) watershed forestry education program. The Watershed Agricultural Council will submit an accomplishments report to the Northeastern Area Director by     December 31, 2017.


Direct questions about program implementation to your respective Field Office Representative:

New England States and New York: 

Constance Carpenter, Durham Field Office Representative, (603) 868-7694, conniecarpenter@fs.fed.us
Karl Honkonen, Watershed Specialist (603)-868-7616, khonkonen@fs.fed.us
Mid-Atlantic States: 

Robert Lueckel, Morgantown Field Office Representative, (304) 285-1540, rlueckel@fs.fed.us
Mid-Western States:
Carleen Yocum, St. Paul Office Field Representative, (651) 649-5276, cyocum@fs.fed.us
Urban and Community Forestry

Allocation

For FY 2017, the NA S&PF continues to apply the performance allocation methodology approved by Congress in 2006. Allocation of funds to States is based on community output data submitted to the Community Accomplishment Reporting System (CARS) the previous year. The Forest Service uses the total United States Census population of communities that are reported by States as managing or developing their urban forest programs as the basis for allocating available performance funding.    

Please note, to be eligible for the full $200,000 minimum funding, each State’s basic program should meet the four program standards, including a full-time coordinator, full-time or equivalent volunteer/partnership coordination capacity, active State advisory council, and current 5-year plan that may be included in the Statewide Forest Action Plan. These four standards should be addressed in the program narrative. The NA S&PF may withhold funding to States if they are not meeting these basic standards. State Foresters may elect to participate in the travel program through NAASF agreement with West Virginia University, lowering their final allocation by the amount requested for travel.

Program Narrative Direction

Please use the Program-Project Narrative document provided at the following website to guide development of your annual request: Grant Narrative Formats. The information below is meant to provide additional instruction and clarity derived from national program authorities and guidance.

· Purpose:  The purpose section should reference specific strategies and goals that address priority issues identified in the approved State Forest Action Plans and Urban and Community Forest (UCF) Plans, which contribute to state and national performance measures in urban and community forestry. Core program activities are those that lead to the establishment of self-sustaining local UCF programs that improve the condition and extent of trees and forests in cities, suburbs and towns. The purpose of the federal UCF program is “to provide financial, technical, educational and related assistance to State foresters to assist communities to plan urban forestry programs and to plant, protect, maintain and utilize wood from community trees and forests to maximize social, environmental and economic benefits.” 

· Scope of Work:   List priority program objectives as the basis of your scope of work (these should be tied to the State Forest Action Plan). In the scope of work, please note any changes in State program direction from the previous year.  

In addition, the Forest Service encourages States to focus federal UCF program assistance and outreach efforts on helping foster resilient, adaptive ecosystems to mitigate climate change and deliver benefits to the public. At least one of the objectives in your scope of work should tie to one of the following: 

1. Advance inventory, monitoring, and assessment information across all lands.
2. Encourage recovery of damaged or deteriorated landscapes to more resilient and resilient conditions
3. Work across jurisdictional boundaries, including State, local government, and Tribes, to leverage ideas and additional resources to benefit the larger landscape.
4. Collaborate with planning professionals and regional planning organizations to provide data, tools, and other assistance to help communities plan development to make the most of their urban and rural forest resources for the long term.
5. Facilitate watershed-based partnerships that foster conservation and citizen stewardship.

6. Support the creation and maintenance of jobs and economic opportunities for local communities and Tribes to sustainably maintain trees, and produce and use forest products.

7. Expand opportunities for underserved and at-risk youth to have meaningful outdoor experiences that lead to stewardship attitudes and behaviors, foster educational enrichment, and provide career development opportunities in natural resources.
· Methodology:  States should include a list or description of activities written in the form of SMART (Specific, Measurable, Attainable, Relevant, and Time-bound) targets that will help achieve each objective listed in the scope of work. For example: 

· Fund up to 15 small grants in the first year to restore community trees damaged by storms.

· Provide career and job training in utility arboriculture to 35 adjudicated youth living in New Bedford and Fall River, before the end of the sixth quarter of this agreement.

· Support tree canopy data collection and analysis for the Chicago Metro Agency for Planning in the second year of this agreement

Include in the methodology a description of how the state addresses the Forest Service standards for UCF program participation (coordinator, volunteer/partnership coordination capacity, advisory council, and strategic plan). 

· Timeline:  State program narratives should contain a general timeline or milestone activities, including submittal of annual community output data to CARS by October 17, 2017. 

· Accomplishment Reporting and Success Stories:  The Community Accomplishments Reporting System (CARS) is now available for reporting and tracking performance year round (Nicportal). Utilize the target form (below) to list final outputs (managing and developing communities, and volunteer hours) from 2016 and planned targets for 2017.  In this section, diminishing targets should be explained.  States must report on the total number of hours of volunteer service contributed to their UCF Programs and carefully track and report on the following elements achieved in each community:

1. Management Plans:  Urban and community tree and forest management plans, developed from professionally-based resource assessments / inventories.

2. Professional Staffing:  Individuals who have one or more of the following credentials and who are directly employed or retained through written agreement to advise and/or assist in planting, protection, and maintenance of urban and community trees and forests:

· Degree in forestry or related field

· International Society of Arboriculture certified arborist or equivalent professional certification.

3. Ordinances/Policies:  Local/statewide ordinances or policies that focus on planting, protecting, and maintaining their urban and community trees and forests.

4. Advocacy/Advisory Organizations: Active tree boards, commissions, or non-profit organizations that are formalized or chartered to advise/advocate for the planting protection and maintenance of urban and community trees and forests.

5. State Assistance: Technical, financial and/or educational assistance provided through the State Program since the last report.
Communities that have the first four elements are ‘Managing’ their urban forest resources, and communities having less than four of the elements and having received State assistance in the current year are ‘Developing’. States are expected to document the elements above for each community, including state assistance, on an ongoing basis and be prepared to make this information available on request.  
Urban and Community Forestry CARS Target Form:

	Accomplishment/Performance Measure
	Measure Type
	2016 Final
	2017 Target

	CARS Number “Managing” Communities
	National
	
	

	CARS Number “Developing” Communities
	National
	
	

	CARS Number of Volunteer Hours contributed
	National
	
	

	Enter Additional Measure (if any)
	State
	
	

	Enter Additional Measure (if any)
	State
	
	

	
	


Final data submitted in CARS in 2016:

	State
	2016 Managing
	2016 Developing
	2016 Volunteer Hours

	   Connecticut
	31
	132
	14,750

	   Delaware
	39
	31
	3,253

	   District of Columbia
	1
	0
	5,676

	   Illinois
	133
	89
	5,053

	   Indiana
	55
	40
	13,330

	   Iowa
	24
	308
	4,398

	   Maine
	34
	140
	8,041

	   Maryland
	184
	334
	13,191

	   Massachusetts
	37
	156
	31,955

	   Michigan
	76
	216
	13,155

	   Minnesota
	115
	80
	61,482

	   Missouri
	83
	83
	37,553

	   New Hampshire
	68
	105
	11,349

	   New Jersey
	274
	124
	15,665

	   New York
	104
	224
	391,123

	   Ohio
	72
	241
	56,665

	   Pennsylvania
	245
	179
	47,546

	   Rhode Island
	16
	12
	2,979

	   Vermont
	22
	57
	15,800

	   West Virginia
	2
	62
	7,237

	   Wisconsin
	100
	167
	9,708


Additionally, States are expected to submit to CARS a list of UCF State sub-grants (including “pass-through” funds to state partners and cooperators in the form of contracts and agreements) awarded over the past year. Minimum Information includes recipient name, community, purpose, and amount contributed by Federal, State, and Local entities. Other Federal and State funds contributing to core program accomplishments should be included in this reporting.

Reporting requirements include a two-page report and digital photographs (>300 dpi) with captions, highlighting significant success stories at the state and local levels that illustrate the results of state technical, financial, and/or educational assistance. The report should answer the question:  How are Forest Service dollars making a difference at the state and local level? The report should include the following in the order shown: 

1. State Urban Forestry Coordinator contact: name, address, phone, e-mail address, and website 

2. State Program Overview and success story  (first page)

3. Community and individual Success Stories (300-500 words each): Identify and report on exemplary community projects and long-term outcomes that illustrate the results of state assistance and contribution to achieving state and national program priorities (see example below). Several brief, concise highlights are preferable to one or two longer highlights.

Example: Community Highlight (include photo)
Heath Ellis digs in and shows proper planting techniques to local FFA members in Pleasant Hill, where he is the city Parks & Recreation Supervisor.  The 66 trees planted through a Trees for Kids grant will provide the city of Pleasant Hill over $30,000 worth of benefits, but benefits continue beyond those 66 trees.  Teaching and hands on learning about trees to young community members creates engaged future environmental stewards.  

The Trees for Kids tree education and planting grant is just one of the City of Pleasant Hill’s successes through the Sustainable Urban Forestry Assistance and Training (SUFTA) program. The program is funded in partnership with the Forest Service and the Iowa DNR.  The program assists communities with populations greater than 5,000 by training and educating city staff, tree board members, elected officials, and community members in order to enable each community to develop and maintain a sustainable forestry program.  In total, twenty communities will receive intensive training by a team of DNR Forestry staff in tree id, tree inventory, tree planting and maintenance, and many other topics.  Each community will receive a community tree management plan with canopy goals, scheduled maintenance, and planting schedule.  The focus is to prepare and manage Emerald Ash Borer, train municipal staff in urban forestry best management practices, as well as increase urban tree canopy. 

During the 2014 grant application cycle Pleasant Hill was one of ten communities awarded the grant, the others were: Atlantic, Fairfield, Grinnell, Marion, Marshalltown, Mason City, Muscatine, Oskaloosa, and Storm Lake.  The upcoming 2015 grant cycle will assist an additional ten communities.  

Ellis notes, in Pleasant Hill there is an abundance of native trees which plays a critical role in the character and well-being of our community.   This grant has been vital to the urban forest in Pleasant Hill.  Heath Ellis, City of Pleasant Hill Parks & Recreation Supervisor said, “The SUFTA grant has helped the city obtain an inventory of public trees. Because of this grant, we have established line items in the budget for tree plantings, tree care and tree removal. The canopy cover data has allowed us to set goals for increasing our tree canopy. The training has helped us to do a better job with species selections, plantings and maintenance practices.  Our final objective is to sustain our high quality urban forest with the implementation of outreach programs, such as tree distributions, tree care workshops and plantings.” 

Note: Data collected during local inventory and assessment projects should be retained and made available on request to the FS.  


Direct questions about program implementation to your respective Field Office Representative:

New England States and New York: 

Constance Carpenter, Durham Field Office Representative, (603) 868-7694, conniecarpenter@fs.fed.us
John Parry, Urban and Community Forestry Program (603) 868-7688, jparry@fs.fed.us
Mid-Atlantic States: 

Robert Lueckel, Morgantown Field Office Representative, (304) 285-1540, rlueckel@fs.fed.us
Mid-Western States:
Carleen Yocum, St. Paul Office Field Representative, (651) 649-5276, cyocum@fs.fed.us
Forest Legacy Program (FLP)
Allocation

Forest Legacy Program (FLP) funding allocations to the States includes project and administrative funds. 

Project funds are for the acquisition of lands or interests in lands that are identified in specific projects. The priority list of projects is decided by congressional appropriations committees based on advice from a national project selection panel. Funds for some projects will likely be derived from prior year appropriations, as required by Congress. Project funds can include and be used for directly-associated acquisition activities for the tracts. The FLP FY 2017 projects ascertain and protect environmentally important forest areas that are threatened by conversion to non-forest uses. Funds for each FLP project must be requested in a separate Forest Legacy project grant application.  Federal FLP project funds cannot fund monitoring, management, or enforcement activities.

Administrative funds are allocated by specific State needs to be used for day-to-day State FLP administration; these funds may be used for project acquisition activities, such as title searches, appraisals, easement drafting, negotiations and other related work to make the highest priority State projects ready for future-year funding. This will help the States respond to the National Priority List criterion on readiness. Additionally, administrative funds can be used to amend a State FLP. Administrative funds may also be used for the purchase of supplies to facilitate the transition to a digital document handling system. The FLP administrative funds must be requested in a separate Forest Legacy administration grant application. Federal FLP administration funds cannot fund monitoring, management, or enforcement activities.

Direction

Only FLP projects approved by the appropriations committees may be funded through the FLP. This year may require the use of prior year funds to fund approved projects. The prior-year funds may not arrive in the Area as quickly as the appropriated funds. In light of this, approved FLP project grants will be funded in the order the grant applications are received. The FY 2017 FLP projects have been selected based on three core criteria that relate to both assisting mitigation of and adaptation to climate change: (1) environmental importance of the property; (2) threat of conversion to a non-forest; and (3) strategic position on the landscape and connection with other protected lands. 
Approval from the State Forest Stewardship Coordinating Committee (SFSCC) is required for changes in specific project activities including approving tracts where specific tracts have not been identified within a project. Please notify the NA S&PF FLP Program Manager if a project changes from the description in the grant agreement. The NA S&PF FLP Program Manager will look for project change approval by the SFSCC prior to reviewing changes in the project. Excess project funds and funds from failed projects will be returned to the FS for National distribution. The grant agreements will provide direction related to appraisal format and instructions, as well as negotiation instructions to address FLP conservation easement drafting.  
Accomplishment Reporting Requirements

The following reporting requirements and time frame required by the Forest Legacy Program are: 

· Annual status reports on each outstanding Forest Legacy grant.

· FLIS: The Forest Legacy Information System (FLIS) must be updated by the States within 10 days of the information changing so that there is current data for periodic reports to respond to Congressional and Agency requests. All fiscal year accomplishments must be updated by October 13, 2017.

Community Forest and Open Space Conservation Program (CFP)

Allocation
The CFP funding allocations to the Tribes, local governments and eligible nonprofit organizations includes project funds. 

Project funds are for the acquisition of lands that are identified in specific projects. The priority list of projects is decided by a National multi-disciplinary team in the Forest Service. Project funds can include and be used for directly-associated acquisition activities for the tracts. The CFP FY 2017 project protects important forests that provide multiple public benefits including recreation and educational opportunities. Funds for each CFP project must be requested in a separate CFP project grant application.

Direction

Only CFP projects selected by the national CFP selection panel and identified may be funded by the Community Forest and Open Space Conservation Program. Approved CFP project grants will be funded in the order the grant applications are received. The FY 2017 CFP projects have been selected based on four core criteria: (1) Type and extent of community benefits provided, including to underserved communities, benefits to the CFP are defined as economic, environment, education, and  recreation; (2) Extent and nature of community engagement in the establishment and long-term management of the community forest; (3) Extent to which the community forest contributes to a landscape conservation initiative; and (4) Likelihood that, unprotected, the property would be converted to nonforest uses. 

Please notify the Program Manager if a project changes from the description in the grant agreement. The expectation is projects will not have significant changes. Excess project funds and funds from failed projects will be returned to the Forest Service for distribution to under-funded tracts or tracts next in priority. 

The grant agreements will provide direction related to acquisition requirements and post-acquisition requirements for the CFP.

Accomplishment Reporting Requirements

The following reporting requirements and time frame required by the Community Forest Program are: 

· Annual status reports on each outstanding Community Forest grant.

All fiscal year accomplishments must be updated and reported by October 13, 2017. Report all CFP accomplishments, to include but may not be limited to, CFP dollars expended and acres acquired. Report accomplishments to the CFP Program Manager. 


Conservation Education

Allocation

National Program Direction commits the NA S&PF to implementing a Conservation Education (CE) Program. Funds for CE are included in the total State allocation. States are provided latitude to fund CE from one or several core programs at a level that best meets our common CE goals.  

Direction

The CE program addresses a national priority of the Forest Service. It provides technical and financial assistance to State forestry agencies and other organizations to help them create an informed public that can make wise decisions that affect forests and other natural resources. Emphasis should be on key issues identified in state Forest Action Plans along with Forest Service priorities and NA S&PF Objectives and strategies. 

The CE program focuses its specific educational efforts on children (pre-kindergarten through 12th grade) and their educators in both classroom and informal settings. Meaningful outdoor nature education experiences for youth are preferred. Participation with the “Every Kid In a Park” program (Every Kid In A Park) and posting outdoor opportunities to Discover The Forest are encouraged. It also coordinates with other Forest Service educational programs directed toward adults to ensure continuity and consistency of educational materials from childhood to adulthood.

 

The CE activities and funding levels should be described in the narratives for the core programs that will fund those activities. A CE contact must be identified in the narrative. Use of the NAAEE Guidelines for Excellence in Environmental Education is encouraged. 
Accomplishments

Accomplishments during the 2017 fiscal year will be reported quarterly to the Naturewatch, Interpretive Services and Conservation Education database (NICE) with final reports completed by October 15, 2017 NICE. Training can be requested to learn the new system. Reports can be created throughout the fiscal year. Having created this report, grant reporting requirements can be addressed by appending this report to the core program grant report.
Conservation Education Coordinator/Point of Contact: Susan Cox, (603) 868-7706, smox@fs.fed.us  

Direct questions about program implementation to your respective Field Office Representative:
New England States and New York: 

Constance Carpenter, Durham Field Office Representative, (603) 868-7694, conniecarpenter@fs.fed.us
Mid-Atlantic States: 

Robert Lueckel, Morgantown Field Office Representative, (304) 285-1540, rlueckel@fs.fed.us
Mid-Western States:
Carleen Yocum, St. Paul Office Field Representative, (651) 649-5276, cyocum@fs.fed.us



Direct questions about program implementation to your respective Cooperative Fire Program Representative:





State Fire Assistance (WFCF)





Mid Atlantic Compact States:  Maureen Brooks, (610) 557-4146, � HYPERLINK "mailto:mtbrooks@fs.fed.us" �mtbrooks@fs.fed.us�  





Northeast Compact States: Tom Brady, (603) 868-7656, � HYPERLINK "mailto:tbrady@fs.fed.us" �tbrady@fs.fed.us�  





Great Lakes and Big Rivers Compact: Maris Gabliks, (610) 557-4108, � HYPERLINK "mailto:mggabliks@fs.fed.us" �mggabliks@fs.fed.us� 





Volunteer Fire Assistance (WFVF)





All 20 Northeastern Area States:  Winnie Murray, (610) 557-4141, � HYPERLINK "mailto:winifredmurray@fs.fed.us" �winifredmurray@fs.fed.us�


 








Direct questions about program implementation and funding allocation for the Forest Legacy program to:





Mark Buccowich, Assistant Director Cooperative Forestry Programs, (610) 557-4029, �HYPERLINK "mailto:mbuccowich@fs.fed.us"�mbuccowich@fs.fed.us�








Direct questions about program implementation and funding allocation for the Community Forest Program to:





Mark Buccowich, Assistant Director Cooperative Forestry Programs, (610) 557-4029, �HYPERLINK "mailto:mbuccowich@fs.fed.us"�mbuccowich@fs.fed.us�
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