Pence, Sitka - FS

From: Grewe, Nicole R -FS

Sent: Wednesday, February 20, 2019 2:48 PM

To: Pence, Sitka - FS

Subject: AKRR - Cooperating Agency Meeting with Tribes (2/14)

Attachments: Poster 2 - Step 2, Modifying Boundaries via Development of Alternatives - FINAL.PDF;

Handout 1 - Alaska Roadless Rulemaking Timeline - FINAL.PDF; Handout 2 -
Cooperating Agencies - FINAL.PDF; Handout 3 - Public Scoping Meetings - FINAL.PDF;
Poster 1 - Step 1, Identifying Alaska Roadless Areas (AKRAs) - FINAL.PDF

Yes, we need to close this loop. Attached are the “handouts” and “posters”. Please place in record. Do you want to
also add the informal agenda items below per your meeting notes? | updated the informal agenda below with names
and strikethrough on the part we did not really cover.

| am checking this box,
Nicole

From: Grewe, Nicole R -FS

Sent: Tuesday, February 12, 2019 3:50 PM

To: Tu, Kenneth K -FS <kktu@fs.fed.us>; Pence, Sitka - FS <sitkapence @fs.fed.us>; Dale, Robin -FS <rdale @fs.fed.us>
Subject: Cooperating Agency Meeting - Tribes

Let’s talk about the cooperating agency meeting agenda tomorrow AM. Melinda only noted one substantive agenda
item — “Presentation of Review Draft of the DEIS/Timeline Outline and Overview”.

Considering we have new cooperators and confusion may exist for the older cooperators, | suggest we back up a bit and
take a more structured approach to the meeting. How about the following? I've simply pegged names, but am open to
suggestion. | just want to make sure we say what needs to be said... and not worry about the details too much. And, of
course try to listen more than talk!

1. Opening Comments — Objective of today’s meeting, but acknowledging new members, change in alternatives,
modified timeline, and other items. Ken

2. Timeline Update — Poster (or handout) created. Ken

3. Public Scoping Meetings — Poster (or handout) created. Nicole

4. Cooperating Agency Update — Poster (or handout) created. Melinda

5. Scoping Comment Summary — Copies available. Nicole

6. Roadless Rulemaking 101 — Step 1, Step 2. Nicole

7. Alternatives Overview — Maps on walls with 1 sentence overview. Nicole, Ken

9.
10. Next Steps —Ken

And, | suggest we simply handle this informally with questions, answers, and discussion throughout.

I've created some posters that could also be used as handouts or



