

[bookmark: _Toc13228422][bookmark: _Toc17289424][bookmark: _Toc8716550]CFLRP Proposal Template 
[bookmark: _Toc13228424][bookmark: _Toc13557327]Before developing the proposal, please review the CFLRP proposal instructions document. Successful proposals will confirm CFLRP eligibility criteria and reflect the Forest Service selection factors outlined in this document. For section-specific examples, tips, and resources, please review the Guidance, Examples and Resources document. 
[bookmark: _Toc17289425]
Executive Summary (does not count against overall page limit)
CFLRP Project Name:
National Forest(s):
A brief (~100 words) description of the project area – Why is this an important landscape for collaborative restoration? 
A brief (~100 words) description of the overarching goal for the CFLRP project after ten years:
Briefly describe the core proposed treatment activities emphasized in the restoration strategy:
Provide the overall acreage of your landscape, as well as total acres by ownership: 
	Landowner (USFS, BLM, Tribal, Private, State, etc.)
	Acres within the total CFLRP landscape
	Estimated number of acres to be treated during proposed project

	
	
	

	
	
	

	
	
	

	TOTALS:
	
	



Total number of NEPA ready acres:________Total number of acres in NEPA process:________
A brief (~100 word) description of the collaborative/partners who will engage in implementation of the proposal: 
Total amount of CFLRP funding requested: 
Acronym List (if needed)
Please include a brief definition of acronyms used in your proposal. 


Proposal Overview
1. Please provide a map to orient reviewers to your CFLRP landscape. See instructions in Attachment A. Include a brief narrative to accompany the map, including descriptions of:
a. The Wildfire Hazard Potential within the landscape 
b. Overlap between the landscape and the wildland-urban interface.

2. Briefly describe how the CFLRP project relates to a broader perspective on shared restoration opportunities and stewardship and why treating this landscape is a priority within that broader perspective. Address connections to tribal, state, regional, and/or national strategies (including the Wildfire Crisis Strategy) as appropriate, how this aligns with your project map.

[bookmark: _Toc13228427][bookmark: _Toc13557330][bookmark: _Toc17289428]Economic, Social, and Ecological Context: 
3. Briefly describe the ecological, social and economic conditions in and around this landscape: 
a. Current economic and social conditions and values at risk relevant to this proposal:
· What are the current economic conditions and drivers in and around the landscape area related to restoration?[footnoteRef:2]  [2:  The “Economic Profile System” at https://headwaterseconomics.org/tools/economic-profile-system/about/ provides economic data at the county level that may be helpful in responding to this question. ] 

· Include a description of communities in proximity of the project that are disadvantaged, underserved, or socially vulnerable.[footnoteRef:3]  [3:  A description could include demographics, such as race or socioeconomic status; or vulnerabilities such as health, economic, environmental, and climate impacts faced by the community. Data or evidence should support the proposal. See the Guidance, Examples, and Resources document for additional information. ] 

· Describe the economic and social values at risk within the landscape (including risks to wildland urban interface and public drinking water source areas[footnoteRef:4]).  [4:  The Forest Service interprets public drinking water source area to include several related land classifications, including Environmental Protection Agency’s Source Water and Wellhead Protection Areas; state-designated  drinking water protection areas; Municipal Watersheds (designated by President, Congress, through MOU or Land Management Plan)] 

b. Current ecological conditions and values at risk relevant to this proposal:
· Include descriptions of the current vegetation and plant communities, habitat, watershed condition, roads and trails, invasive species, insects, disease, and other resources or threats as relevant.[footnoteRef:5] [5:  Applicants should use the standard vegetation communities with descriptions available at http://usnvc.org/ or the vegetation classifications and maps commonly used in their Region.  ] 

· What is the current fire regime (fuel type, return interval, severity and scale) and what impacts or potential risks does it have for ecological values?
· What are the climate change projections for this landscape, and how is ongoing climate change projected to change risks to the project area?
[bookmark: _Toc13228428][bookmark: _Toc13557331][bookmark: _Toc17289429]

Restoration Strategy and Treatments: 
[bookmark: _Toc13228429][bookmark: _Toc13557332][bookmark: _Toc17289430]Desired Conditions 
4. Briefly describe the desired ecological conditions for the landscape, and the rationale for these conditions. This should be in narrative format. We encourage use of indicators from the CFLRP Common Monitoring Strategy and core indicators to describe desired conditions. 
a. Include desired conditions by the end of the ten years
b. Include desired conditions on a longer timeframe and incorporate climate change projections. For the longer timeframe, we suggest 2050 as a benchmark, but projects can select another timeframe if there is a rationale. In doing this work, consider consulting climate vulnerability assessments relevant to your area[footnoteRef:6].  [6:  See Guidance, Examples, and Resources document for climate vulnerability resources.] 


Ecological Restoration Strategy
5. Focusing on the key issues you described in the Ecological Context section above, what is your strategy for moving towards desired conditions to address these issues? For example, if a primary threat is an invasive species, what is your strategy to address that issue?
a. Provide a planned table of treatments using the template in Attachment B. 
b. What is your strategy for prioritizing and implementing treatments across the landscape to advance towards desired conditions?
c. How will the choice of restoration goals and methods align with projections under climate change? 
d. If and how does this strategy intersect with other landscape restoration and stewardship efforts, including connections to tribal, state, and/or regional strategies?[footnoteRef:7]  [7:  This could include, but is not limited to State Forest Action Plans, State Wildlife Action Plans, Community Wildfire Protection Plans, Watershed Restoration Action Plans, Joint Chiefs Landscape Restoration Projects or other initiatives.] 

[bookmark: _Toc13228430][bookmark: _Toc13557333][bookmark: _Toc17289431]Wildfire Risk Reduction
6. Describe your strategy for reducing long-term uncharacteristic wildfire risk. 
a. How will the risk of uncharacteristic wildfire be reduced and/or lower-severity fire regimes be reestablished or maintained through the implementation of treatments described in Attachment B?
b. Describe your plans to collaborate with partners, communities, etc. to mitigate the local barriers to prescribed fire and/or wildfires managed for resource benefit across boundaries. 
c. Describe the opportunities to reduce wildfire management costs as a result of your strategy, including an estimate the cost per acre of proposed treatments in the wildland-urban interface.

[bookmark: _Toc13228432][bookmark: _Toc13557335][bookmark: _Toc17289433][bookmark: _Toc13228431][bookmark: _Toc13557334][bookmark: _Toc17289432]Utilization of Forest Restoration Byproducts: 
7. Describe a realistic strategy for utilization of forest restoration byproducts and how it will support the landscape restoration strategy. Be sure to address:
a. Relevant industry infrastructure that exists in the area.
b. Expected challenges and approaches to adapt the strategy as needed.
c. The utilization strategy for biomass and small diameter trees and whether this relies on existing or planned markets.
d. Impacts expected on local infrastructure and work force, including how local capacity may be retained/created.
e. The expected volume and type of material to be sold, using Attachment C.

Benefits to Local Communities:
8. Given the economic and social conditions described above, what are the economic and social desired outcomes? 
· What are the economic and social goals of the proposal, and what is your strategy for advancing towards desired social and economic conditions? 
· [bookmark: _Hlk59611108]Who will be the beneficiaries of CFLRP work? Please describe how the project will benefit the underserved, disadvantaged, or socially vulnerable communities listed in the “Economic, Social, and Ecological Context” section.
· How will the proposal fit into your community plan for responding to wildfire (Community Wildfire Protection Plan), if relevant?

[bookmark: _Toc13228433][bookmark: _Toc13557336][bookmark: _Toc17289434]Collaboration:
9. Describe how the CFLRP proposal reflects a collaborative process and the collaborative approach for implementing this CFLRP proposed project. 
a. Please provide the members of the collaborative or participants in the collaborative process in Attachment D. 
b. As Attachment E, please include a single letter of commitment developed and signed by the collaborative.
c. In a narrative response, describe:
· [bookmark: _Hlk101537047]The most significant outcomes of the collaborative’s work together to date. What is the history of working on land management together, including any challenges and how you worked through them? Has the collaborative previously accomplished treatments consistent with a written plan and schedule?
· How the collaborative(s) is organized, including how the collaborative(s) reflects diverse interests and perspectives, operational guidelines, working groups, facilitation, and decision-making processes. If the CFLRP has multiple collaboratives, describe the structure for governance between collaboratives. 
· How the collaborative(s) was involved in the development of this proposal, and how the group will be involved in proposal implementation.
[bookmark: _Toc13228434][bookmark: _Toc13557337][bookmark: _Toc17289435]
Multi‐party Monitoring: 
[bookmark: _Hlk59021668]CFLRP projects will be guided and supported by the CFLRP Common Monitoring Strategy. 
10. Describe the multiparty monitoring process that is either in place of will be developed to track progress towards stated goals and promote adaptive management. 
a. How have you, or will you, develop a multiparty monitoring process in alignment with the Common Monitoring Strategy for monitoring project goals and/or areas of uncertainty/risk? 
b. What are they key roles you envision for multiparty monitoring, and who do you anticipate will play those key roles? 
c. How will monitoring results be used to modify planned work?

[bookmark: _Toc13228436][bookmark: _Toc13557339][bookmark: _Toc17289437]Readiness to Implement:
11. Describe your readiness to implement. Be sure to address:
a. NEPA or other project planning work already completed and/or if new NEPA or other project planning work is proposed. 
b. The suite of tools (including new and existing agreements, contracts, etc.) planned for project implementation.
c. Alignment with the Forest Plan and the possibility of future NEPA decisions for proposed CFLRP projects needing Forest Plan amendments.

Unit Capacity:
12. Describe the unit capacity for implementing this proposal and why your unit is ready for this scale of investment. 
a. [bookmark: _Hlk12276920]What are the key roles and staff expected to be engaged and how will these roles be managed over time? 
b. After the end of the project, what is the exit strategy? How does the group anticipate sustaining the work and results once the funding is no longer available?
c. As Attachment G, please include a letter from the Forest Supervisor detailing commitment to aligning with program requirements and in collaboration.

Project Funding:
Use Attachment F to outline your funding plan.

13. Referencing Attachment F, describe the federal and non‐federal investments anticipated within the landscape. What are the key expected sources of non-Forest Service contributions? 
14. Do you expect to see any changes in unit costs for core treatments over time? If so, briefly describe why you expect to see these changes and a general estimate for the change over time. 


Attachments – templates on CFLRP website 
ATTACHMENT A: Project map
ATTACHMENT B: Planned treatments
ATTACHMENT C: Utilization of forest restoration byproducts
ATTACHMENT D: Collaborative membership
ATTACHMENT E: Letter of commitment developed and signed by collaborative members 
ATTACHMENT F: Project funding plan and request
ATTACHMENT G: Letter of commitment signed by Forest leadership
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