
 
Service First Executives Meeting 

Monday, June 28, 2010, 10:00 – 11:00 a.m. 
Bureau of Land Management Director’s Conference Room 

Main Interior Building, Room 5653, C Street entrance 
 

 
Topics for Discussion        Action______________ 

I. Update on outcomes from Reno meeting    Discussion/Decisional  
 
In March 2010, BLM’s Executive Leadership Team, along with several Executives and managers 
from USDA/Forest Service, National Park Service and U.S. Fish and Wildlife Service participated in 
a half-day session on Service First. Four small groups discussed issues raised by February 2010 field 
survey. Decisions are needed on recommendations from the “People Factor” and “Administrative 
Processes” groups. Reference Reno meeting document, sent June 7.  
   

II. Survey results, current projects, field recommendation Discussion 
 

Further recommendations from the February 2010 field survey will be shared, along with a status 
report of on-going national projects, and success stories from the field.  

 
III. Cross-cutting resource issues     Discussion    

 
This will be a discussion about programs and opportunities for collaboration.  
   

IV. Advisory Committee concept     Discussion/Decisional  
 
Request bureaus’ participation at SES level in on-going Service First “Advisory Committee” 
meetings to consult and advance our collective capacity to manage resources on a landscape-wide 
basis, and improve customer service and operational efficiencies through interagency collaboration.  
   

V. Permanent authority       Discussion/Decisional 
   

This will be a discussion about seeking permanent authority. Authority currently expires September 
30, 2011. OMB budget submissions are needed by mid-July.  
 

VI. Next meeting        Decisional     
 
Joan Guilfoyle, National Service First Coordinator  
202-912-7206 at BLM 
202-205-1750 at Forest Service 
Joan_guilfoyle@blm.gov 
jguilfoyle@fs.fed.us  
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