Co/vecTed

Griffin, Medqler, Rockhouse,
Lder and Juniper Fires

INCIDENT ACTION PLAN

SUNDAY, Augqust 30, 2020

Day Operational Period: 0700-2100
Night Operational Period: 1800-0800

*#* COVID-19 Mitigation Actions and Leader’s Intent ***

v Assigned resources will practice social distancing and be in alignment with the "module of one concept." When
interacting outside of the "module of one," face-coverings are required; this includes ICP, established business
within the city limits, and fireline interactions outside of the “module of one”.

¥ Without compromising firefighter safety, social distancing should be practiced to the extent possible.

v All resources should adhere to the closed ICP strategy; please utilize the virtual check-in and demob procedures
to reduce potential exposure.

v Reduce the number of briefing participants to only module leaders or those deemed necessary.

FOR OFF-SITE AFTER-HOURS EMERGENCIES
Activate the 9-1-1 system, then contact GRIFFIN Safety Officer at (208) 713-7676

GRIFFIN FIRE: AZ-TNF-002510, PANF4F (0312)
MEDDLER FIRE: AZ-TNF-002600, PANG67 (0312)
ROCKHOUSE FIRE: AZ-SCA-002574, PANGX9 (0312)
JUNIPER FIRE: AZ-SCA-002640, PANH2) (1502)
ALDER FIRE: AZ-SCA-002639, PANH19 (1502)

FIRE INFORMATION
(928) 421-4539 — public inquiries
(928) 421-4579 — media inquirles
Email: 2020.griffin@firenet.gov
Inciweb: hittys:/finciweb.nwee.gov/
Facebook: fittps://www.facebook.com/SaltGinGrifiin/

Alan Sinclair - Incident Commander
Dave Bales — Deputy Incident Commander

SOUTHWEST AREA TEAM # X




ORGANIZATION ASSIGNMENT LIST

3. TIME PREPARED

ICS-203

4. OPERATIONAL PERIOD

1.  INCIDENT NAME

GRIFFIN-MEDDLER-ROCKHOUSE-ALDER AND

JUNIPER FIRES

2. DATE
PREPARED

08/29/2020

2100 hours DATE: 08/30-31/2020 TIME Day 0700-2100 / Night 1800-0800
5. INCIDENT COMMANDER AND STAFF 9. OPERATIONS SECTION
INCIDENT COMMANDER Alan Sinclair
DEPUTY INCIDENT COMMANDER Dave Bales OPERATIONS SECTION CHIEF DAYS James Petiit / Ralph Lucas (t)
SAFETY OFFICER Mike Gillespie / Jim Burton (t) OPERATIONS SECTION CHIEF NIGHTS
SAFETY OFFICER OPERATIONS SECTION CHIEF PLANS Jeremy Human / Caleb Finch (t)
LIAISON OFFICER Tom Vigil OPERATIONS SECTION CHIEF
INFORMATION OFFICER M. Fidler / B. Pitassi / B. Vonk (t) STRATEGIC OPERATIONS CHIEF Jeremy Lusher
INFORMATION OFFICER-SCA Victoria Wesley MEDICAL OFFICER Jayson Coll*
HUMAN RESOURCE SPECIALIST Ana Parada
6. AGENCY REPRESENTATIVES a. BRANCH DIVISIONS/GROUPS
AGENCY NAME BRANCH DIRECTOR
Tonto National Forest Agency Admin Neil Bosworth® | Anthony Madrid (t) DIVISION AID TJ Lowder | Ely Ploutz (t)
Tonto National Forest Agency Rep Adam Bromley / Kelly Jardine DIVISION F Zac Massey
| Tonto National Forest Agency Rep Daisy Kinsey (t) DIVISION HIJ Koreena Haynes
San Carlos Agency Administrator Nona Tuchawena DIVISION Z Charles Ebert
San Carlos Representative Clark Richins / Mark Jackson DIVISION
Arizona State Agency Administrator Don Colgan® DIVISION/GROUP 1A Darrell Miller
DIVISION/GROUP
DIVISION/IGROUP
READ Jaime Wages b. BRANCH DIVISIONS/GROUPS
San Carlos Agency READ Blanche Hooke BRANCH DIRECTOR
GROUP Surge 1 Josh Nuttall
GROUP
GROUP Surge 2 John Manthei
7. PLANNING SECTION GROUP
GROUP
PLANNING SECTION CHIEF Bob Love GROUP
PLANNING SECTION CHIEF Dave Dobbs DIVISION/GROUP
RESQURCE UNIT LEADER Glenda Womack / Mark McEntarffer c. BRANCH DIVISIONS/GROUPS
RESOURCE UNIT LEADER Brooke Wrye* BRANCH DIRECTOR
SITUATION UNIT LEADER Scott Bliss / Dana Bagnoli / Troy Lutrick | GROUP Meddler Unstaffed
| FIRE BEHAVIOR ANALYST Stewart Turner GROUP
METEOROLOGIST Phil Manuel DIVISION/IGROUP
GISS Rick Crawford* / Wolfgang Grunberg DIVISION/GROUP
DOCUMENTATION UNIT LEADER DIVISION/GROUP
DEMOBILIZATION UNIT LEADER Chandler Mundy DIVISION/GROUP
INCIDENT TECHNOLOGY SUPPORT Dave Kohler / Russell Virgilio* d. BRANCH Night
INCIDENT TECHNOLOGY SUPPORT Kris Prior I Denise Buske NIGHT OPERATIONS
LONG TERM ANALYST Robb Beery GROUP Night Steve Grater
STATUS CHECK IN Dan Freiberg DIVISION
TRAINING SPECIALIST DIVISION/GROUP
€.-BRANCH DIVISIONS/GROUP
AIR RESOURCE ADVISOR Trent Wickman* BRANCH DIRECTOR
DIVISION/GROUP
DIVISION/GROUP
DIVISION/GROUP
DIVISION/GROUP
8. LOGISTICS SECTION 10, AIR BRANCH
AIR OPERATIONS BRANCH DIR. Sean Cox
LOGISTICS SECTION CHIEF | Sharon Taube / Ben Garcia (t) AIR SUPPORT GROUP SUPERVISOR Brian Knapp
LOGISTICS SECTION CHIEF Susan Comett AIR TACTICAL GROUP SUPV Brian Steinhardt
a. SUPPORT BRANCH
SUPPLY UNIT Al Callar HELIBASE MANGER Joe Names
FACILITES UNIT Al Kingsley / Steve Kelly (t) 11. FINANCE SECTION
GROUND SUPPORT UNIT Keith Hughes FINANCE SECTION CHIEF Jamie Wade / Darla Quick
GROUND SUPPORT UNIT Bruce Davidson (t) TIME UNIT
ORDERING MANAGER Lorean Hennings / Emily Reynolds (t) COMPENSATION/CLAIMS UNIT Merlinda Valdez / Ken Mashke (t)
RECEIVING MANAGER COST UNIT Linda Aspan
BASECAMP MANAGER Moly Wright (t) EQUIPMENT TIME RECORDER Luella Dickerson
PERSONNEL TIME RECORDER Lisa Angle
b. SERVICE BRANCH
COMMUNICATIONS UNIT Dave Larkin
COMMUNICATION TECH Brad Boyette
INCM Machelle Lang
FOOD UNIT LEADER Dean McAlister
MEDICAL UNIT LEADER Darren Web I Bill Kuamoo (t)

* Virtual Position

PREPARED BY ‘PSC! Dave Dobbs @




AVIOR FOR A

FORECAST NUMBER: 13 TYPE OF FIRE: Wildland Fire
FIRE NAME: Griffin, Alder, Juniper and OPERATIONAL PERIOD: Day/Night Shift, August
Rockhouse Fires 30-31, 2020
DATE ISSUED:  August 29, 2020 TIME ISSUED: 2000
UNIT: Tonto National Forest SIGNED: Stewart Turner, FBAN
INPUTS

WEATHER SUMMARY: For Specifics Please see the attached Incident Weather Forecast.
WEATHER: Mostly cloudy with scattered to numerous showers and a chance for thunderstorms.
Thunderstorm outflow wind and locally heavy rain are possible with the potential for Flash Flooding.
MAX TEMP: 84 to 89° MIN RH: 35-40%
20 FOOT WINDS: West-Southwest 10-15 mph with gusts 20-30 mph during the afternoon.
HAINES INDEX: 2 Chance of Wetting Rain: 60%
FUELS: Fuels — Sonoran Desert/Desert Grasslands — Fully cured heavy grass crop, including invasive
grasses have resulted in a continuous available fuel bed allowing fire to sustain growth even in the absence of
strong winds or steep terrain.
Upper shrublands - Expect all brush fuels to be available with live FM in the mid 50-70% range for Oak and
Manzanita. Mesquite and juniper clumps contain grasses and torch easily contributing embers for, generally
short-range, spot fires.
Ignition Receptiveness: Probability of Ignition 37% Night 14%.
Dryness: Dead and down fue! moistures :1 hour — 9% day, 10 hour— 7%, 100 hour-7%, and 1000 hour— 6%.

OUTPUTS
FIRE BEHAVIOR

GENERAL:
Fine dead fuels will moisten with the precipitation and higher humidity. Little movement or fire
behavior is expected because of the cloud cover and higher humidity.

SPECIFIC:

Griffin/Alder Fire

DIVA - Minimal growth and heat can be expected W of Hwy 60.
DIVD —No growth is expected because of the rain and crew activity.

DIVF-No growth is anticipated in this division. The Alder fire will moderate with the rain and humidity. Low to moderate
fire behavior can be expected.

DIVH/DIVJ - Little to no movement is expected. Smoldering will continue within the fire perimeter.
DIVZ —Smoldering can be expected.

IA- New starts will be outside of most of the moisture and will exhibit low to moderate fire behavior.
Juniper Fire — Very little fire behavior is expected.

Rockhouse Fire-Low to moderate fire behavior.

Night-Moisture will increase limit fire behavior.

AIR OPERATIONS: Thunderstorms may limit air operations.

SAFETY
Risk Analysis Initiate all actions based on current and expected fire behavior
Can the resources you are replacing give you a thorough briefing?
Can you observe the area, use scouts?
Have escape routes and safety zones been thoroughly scouted?
Are they marked for night use?
Have potential dangers been located, can they be dealt with?
Access to weather and fire behavior forecast?




& JRESEEN . D'V'S'ON'IG:ROUP DIVISION ASSIGNMENT LIST
L 1CS-204
3. INCIDENT NAME 4. OPERATIONAL PERIOD
G RIFFIN D-ate: 08/30/2020
Time: 0700-2100
OPERATIONS PERSONNEL

PLANNING OPS: Jeremy Human / Caleb Finch (T}, BRANCH DIRECTOR:

FIELD OPS: James Pettlt / Ralph Lucas (T) AIR OPERATIONS BRANCH DIRECTOR: Sean Cox

DIVISION/GROUP SUPERVISOR: Zac Massey ‘

RESOURCES ASSIGNED THIS PERIOD
STRIKE TEAM/TASK FORCE/RESOURCE DESIGNATOR Last LEADER NUMBER DROP OFF PICK UP
Shift PERSONS POINT/TIME POINT/TIME

| HC1 BLACK MESA c4 | 831 | T.Kely 20 ICP/0700 ICPI2100

HC1 PAYSON ~ c23 |92 | M.Shinstock 20 ICP/0700 ICP/2100

FUMD SAN CARLOS c17 | oM | M. Stevens 10 ICP/0700 ICP/2100

SAN CARLOS CREW 0-160 | 91 | B.Marquez 5 ICP/0700 ICP/2100

TASK FORCE 2

TFLD 0423 | 92 | D. Niemynski 1 ICP/0700 ICP/2100

ENG6 L&A WILDFIRE E11 E86 | 9/5 | J.Wagner 3 ICP/0700 ICP/2100

ENG6 FIRETRAX ' E87 |96 [ D.Barcus 3 ICP/0700 ICP/2100

ENG6 THREE RIVERS E75 |95 | W.Pellman 3 ICP/0700 ICP2100

ENG6 OUTBACK E4 | 910 |S.west 3 ICP/0700 ICP/2100

WTT2 PEOPLES VALLEY FD E-124 | 9/4 | A. Morris 1 ICP/0700 ICPI2100

TASK FORCE 3

TFLD 0122 |92 | m.Roybal 1 ICP/0700 ICP/2100

ENG4 ROC-N-R - 4 /3 E47 | | J.Lasalle 3 ICP/0700 ICP/2100

DOz2 PARKER DSH g7( E88 | 8¢ |R. sulivan 1 ICP/0700 ICP/2100

DOZ2 PARKER D61 @/ E89 | Bar | c.carels 1 ICP/0700 ICP/2100

MAST2 PARKER 7 E-105 | 9/6 | K.Parker 2 ICP/0700 ICP/2100

MAST2 PARKER E107 | 9/6 | D.Tatum 2 ICP/0700 ICP/2100

SOF2 0140 | 97 | m. Atwood 1 ICP/0700 ICP/2100

AMBU SUNSITES 303 E-5 911 | J. Mclean 2 ICP/0700 ICP/2100

MEDIC MESA 012 | 831 | J. Allred 2 ICP/0700 ICPI2100

CONTROL OPERATIONS: B

Task: Prep contingency 1300 Road to Cassadore Springs fire.
Purpose: Protect Ceremonial Grounds and timber resources to the Northeast.
End State: 1300 road contingency is prepped and ready for firing operation.

SPECIAL INSTRUCTIONS:
o  Ensure LCES, Test Communications and utilize human repeaters and Air Attack if needed.
¢  Contact OPS prior to initiating any firing activity.
*  San Carlos Apache Reservation is Tribal Land. The land is significantly special to the Tribe to be treated with respect for all natural resources.
All resources such as, antlers, plants and minerals, cannot be removed and must remain on in place on the land.
e Any personnel working on San Carlos Tribal Lands are required to complete a COVID screening. See COVID officer after briefing daily.

e e e — = =
FUNCTION FREQUENCY Rx FUNCTION | FREQUENCY | FREQUENCY |
TAC4 TAC 4 AIG PRI
COMMAND7 | CMD7 | AIG SEC
COMMAND 8 CMD 8 VMED VMED 28

COMMAND 8 CMD 9
PREPARED BY (RESOURCE UNIT LEADER) - APRROVED BY (PLANNING SECTION CHIEF) DATE

Mark McEntarffer

08/29/2020 2100




1. BRANCH Sl DIVISION ASSIGNMENT LIST

Z 1CS-204

3. INCIDENT NAME i 4. OPERATIONAL PERIOD

G Rl F F| N Date: 08/30/2020

Time: 0700-2100
OPERATIONS PERSONNEL
PLANNING OPS: Jeremy Human / Caleb Finch (T), BRANCH DIRECTOR:
FIELD OPS: James Pettit / Ralph Lucas (T) AIR OPERATIONS BRANCH DIRECTOR: Sean Cox
DIVISION/GROUP SUPERVISOR: Charles Ebert
RESOURCES ASSIGNED THIS PERIOD SEHTF
TE FORCI OURCE DESIGNATOR Last LEADER NUMBER DROP OFF

SRS S Slanisft PERSONS POINT/TIME POINTITIME
ENG6 FIRE ANT 329 E-91 9/1 D. Tegart 3 ICP/0700 ICP/2100
ENG6 GLOBE FIRE BRUSH 305 E-59 7| S. White 2 ICP/0700 ICP/2100
SOF2 0-141 9/10 R. Perry 1 ICP/0700 ICP/2100
SOF2 (T) C-4.1 8/31 F. Auza 1 ICP/0700 ICP/2100
AMBU DAISY MOUNTAIN E-79 9/7 S. Faber 2 ICP/0700 ICP/2100
CONTROL OPERATIONS:

Task: Begin suppression repair in coordination with READ.
Purpose: Repair fire area to as near pre-fire condition as possible.
End State: Suppression repair is complete.

SPECIAL INSTRUCTIONS:
e  Ensure LCES, Test Communications and utilize human repeaters and Air Attack if needed.
e  Contact OPS prior to initiating any firing activity.
¢  San Carlos Apache Reservation is Tribal Land. The land is significantly special to the Tribe to be treated with respect for all natural resources.
All resources such as, antlers, plants and minerals, cannot be removed and must remain on in place on the land.
¢ Any personnel working on San Carlos Tribal Lands are required to complete a COVID screening. See COVID officer after briefing daily.

FUNCTION FREQUENCY Rx | FREQUENCY | CHAN FUNCTION FREQUENCY | FREQUENCY | CHAN.
TAC 3 TAC 3 3 AIG PRI 13
COMMAND 7 CMD 7 7 A/G SEC 14
COMMAND 8 CMD 8 8 VMED VMED 28 12
COMMAND 9 CMD 8 9
PREPARED BY (RESOURCE UNIT LEADER) APPROVED BY, (PLANNING_ SECTION CHIEF) DATE TIME
Mark McEntarffer 08/29/2020 2100




1. BRANCH 2, DIVISION/GROUP

‘DIVISION ASSIGNMENT LIST

1CS-204

3. INCIDENT NAME 4. OPERATIONAL PERIOD
SURGE 1 GROUP Data: 0R/3012020
Time: 0700-2100
OPERATIONS PERSONNEL

PLANNING OPS: Jeremy Human / Caleb Finch (T), BRANCH DIRECTOR:
FIELD OPS: James Pettit / Ralph Lucas (T) AIR OPERATIONS BRANCH DIRECTOR: Sean Cox
DIVISION/GROUP SUPERVISOR: Josh Nuttali
_RESOURCES ASSIGNED THIS PERIOD _
STRIKE TEAM/TASK FORCE/RESOURCE DESIGNATOR Last LEADER NUMBER DROP OFF PICK UP

Shift PERSONS POINT/TIME POINT/TIME
HC1 GERONIMO c-16 8/31 M. Dia 21 ICP/0700 ICP/2100
TFLD 0-154 | 9110 B. Bednarski 1 ICP/0700 ICP/2100
TFLD (T) 0-106 | 91 M. Gutierrez 1 ICP/0700 ICP/2100
ENG6 J3 CONTRACTING 12 E-83 9/5 W. Wallace 3 ICP/0700 ICP/2100
ENG6 TIMBERLINE 602 E-100 | 9/2 D. Breglia 3 ICP/0700 ICP/2100
DOZ2 SAN CARLOS 1 E-84 9/5 T. Patten 1 ICP/0700 ICP/2100
WTT1 DYNAMITE E-96 T J. Staples 2 ICP/0700 ICP/2100
SOF2 0-138 | 972 S. Hensel 1 ICP/0T00 ICP/2100
REMS SEDONA 01 91 J. Ingrao 4 ICP/0700 ICP/2100
MEDIC DOUGLAS E-6 9/11 J. Lopez 2 ICP/0700 ICP/2100
CONTROL OPERATIONS:

Task: Respond to emerging fire starts as assigned by operations.
Purpose: Provide support to local zone and San Carlos Reservation.
End State: Emerging Fires are contained and threat to Values at Risk are mitigated.

SPECIAL INSTRUCTIONS:

s  Contact field operations for assignment.

e Ensure LCES, Test Communications and utilize human repeaters and Air Attack if needed.

e  Apache Reservation is Tribal Land. The land is significantly special to the Tribe to be treated with respect for all natural resources. All
resources such as, antlers, plants and minerals, cannot be removed and must remain on in place on the land.

e Any personnel working on San Carlos Tribal Lands are required to complete a COVID screening.

FUNCTION FREQUENCY Rx CHAN FUNCTION mm CHAN.
TAC 2 TAC 2 2 AG PRI [ 13
COMMAND 7 CMD 7 7 AG SEC | 14
COMMAND 8 CMD 8 8 VMED VMED 28 | 12
COMMAND 9 CNMD 9 9 [ ——
e e ————————— .l
PREPARED BY (RESOURCE UNIT LH DBY (P ‘ NNING SECYION CHIEF) DATE
Mark McEntarffer I~ 08/29/2020 2100

11



FIELD OPS: James Pettit / Ralph Lucas (T)
DIVISION/GROUP SUPERVISOR:

AIR OPERATIONS BRANCH DIRECTOR: Sean Cox

1. BRANCH 2. DIVISION/GROUP
MEDDLER DIVISION ASSlCIS(L\IMENT LIST
3. INCIDENT NAME 4. OPERATIONAL PERIOD
Date: 08/30/2020
MEDDLER Time: 0700-2100
OPERATIONS PERSONNEL
PLANNING OPS: Jeremy Human / Caleb Finch (T), BRANCH DIRECTOR:

RESOURCES ASSIGNED THIS PERIOD

STRIKE TEAM/TASK FORCE/RESOURCE DESIGNATOR Last LEADER NUMBER DROP OFF PICK UP
Shift PERSONS POINT/TIME POINT/TIME _ |
l I P l : : L] | L] b v T
CONTROL OPERATIONS:
Task:
Purpose:
End State:.
SPECIAL INSTRUCTIONS:
e ——————
FUNCTION FREQUENCY Rx FREQUENCY Tx CHAN FUNCTION FREQUENCY Rx FREQUENCY Tx CHAN.
PREPARED BY (RESOURCE UNIT LEADER) APPI BY (PL IN CT HIEF) DATE TIME
Mark McEntarffer 08/29/2020 2100

13



Gl

AIR OPERATIONS SUMMARY Prepared by: Sean Cox Air Operations Branch Director PREPARED DATEITIME: 08/29/2020 1800

2. OPERATIONAL PERIOD DATE: 08/30/2020

e i i el L START TIME: 0700 END TIME: 2000 SUNRISE: 0556 SUNSET: 1852

N

REMARKS (Safety Notes, Hazards, Air Operations Special Equipment, etc.):
Chuek-Norris-Caleb Finch can speak Braille

Ensure priorities for aircraft use are identified and agreed upon by Operations

Advise Helicopters/Helibase immediately of any unidentified aircraft within the TFR
High Density Altitude/ Temperature Restrictions/T-Storms may impede A/C operations
Active MOA'’s near / within the fire area, NO TFR OVER GRAPEVINE

Ensure COVID-19 Protocols are adhered to, and built into operational timeframes
E-Mail daily costs for Griffin/Meddler to 2020.griffin.finance@firenet.qov

8.
FIXED
WING Available, Order through AA

ATGS
Aircraft SAFI305 Griffin TFR 9624

Rockhouse TFR 9832

4. READY ALERT AIRCRAFT: | 5 # Avail / Type / Make-Model / FAA N# / Base(s)

Iieference ICS 205 for
N/A COMMAND FREQ’s

6. PERSONNEL Phone 7. FREQUENCIES AM FM

AOBD- Sean Cox
ASGS-Brian Knapp

HEBM-Anthony Ramirez

ATGS Brian Steinhardt (5AF)

ATGS Jay Walter (305)
PHOENIX DISPATCH

MISC. INFORMATION

H-70K Grapevine CWN WATER DROPS $-260/263 Assigned/ Available Falcon Field

H-4TH Grapevine CWN WATER DROPS Rockhouse AZ-SCA-2574 PANGXS 1502

Redhawk 35 Grapevine AZANG WATER DROPS Grapevine NOTAM ZAB08/263

Redhawk 48 Grapevine AZANG WATER DROPS Discreet Firing: See AOBD/ PSD Plan

ARIZONA DPS AIR RESCUE 24 HR ORDERING

Redhawk 76 Grapevine AZANG WATER DROPS

800-247-6337

H-6AS Grapevine “ Air Mobile”Pax,Rec,PSD,H20 Approved By: /S/ Sean Cox Alr Opem'tiows




INCIDENT ACTION PLAN RISK ASSESSMENT (ICS 215A)

Ll

1. Incident Name; 2. Incident Number: 3. Operational Period: 4. Location:
Griffin Fire AZ-TNF-002510 CpraCAg DeoD-2400 vision - AB
08/31/2020 0001-0600 Division . F. HIJ, Z, 1A Group
5, Prepared by: (Safety Officer Signature & Date) ?M: (Operatiens s:;%ﬁliel Signalure & Date) p 7. Degision by: (Incigent Commander Hagature & Date) y =
/ = ¢ q 7
= &/ zq/%0 Soylzo | [l 8/2¢] 20
- » - . =
i Identify Hazards Assess Hazards Develop Controls Make Risk Decisions Implement
10. Hazard 4 13. Identify hazard mitigations & controls 14. Hazard 17. Task | 18. Hazard Control
8. Task 9. Hazard 1. Severity | 12, £ 9 : : : :
Probabllity 1 Ly RAC (press [all + enter] to add a line) Probability L5sSeverty | IiCRAC Necessary? Assigned to:
Umerour fire scars are within the area from 2020 fires
that can Increase the likelihood of flash flocds and
debris flows. Stay up to date on Thunderstorms. Do not Driver/Operator
All Incident _ . . . camp overnight or park your vehicle along/near streams . P - N
Operational Tasks Weather - Flash Flooding] Possible | Catastrophic x and washes, Be especially cautious at night when it is Unlikely | Catastrophic High NO Dwnsnpn Supervisor
harder lo recognize flood dangers. Do not cross flooded Line Safety
area and find an aftemate route or exercise patience
Aircraft Mishap - Ensure all guidelines, procedures and policies are Air Ops, Helicopter
Aerial Retardant Communications, Unlikely | Catastrophic High followed. Consider the risk vs benefit along with Rare Catastrophic| Moderate YES Manager, Operations,
Congested Airspace probability of success with retardant use. Team Safety
. Air Ops, Helicopter
; Personnel Hit by S i Ensure all personnel are clear from drop zones and 5 .
Aerial Retardant Water/Retardant Possible Critical High communication is established between ground and air. Rare Critical Moderate YES Man_argeea::n %paeferat;lons,
All Incident Take thunderstorm precautions in IRPG pg. 21, take
Operational Tasks Weather - Lightning Unlikely | Catastrophic High shelter in vehicles and buildings when possible, stay Rare Catastrophic| Moderate NO All Incident Personnel
P away from tall objects don't group together.
N Air Ops, Helicopter
Personnel Hit by i - Ensure all personnel are clear from drop zones and . i :
Bucket Work Water/Retardant Possible Critical High communication is established between ground and air, Unlikely Critical Moderate YES Man:%:,“ %;;?;aht;ons,
Aircraft Mishap - Aerial Ensure all guldelines, procedures and policies are Air Ops, Helicopter
Bucket Work Hazarc?s Unlikely | Catastrophic High followed. Consider the risk vs benefit along with Rare Catastrophic| Moderate YES Manager, Operations,
probability of success with bucket work. Team Safety
Direct/ Indirect Line | Entrapment - Spot Fires, . > -
. t |Establish LCES, Adhere to Fire Orders, Mitigate Watch i 5 o ;
Con;:uulzt;gn - Hand thﬁ:ﬁe. be_th h y:: atnd Possible Critical High out Situations. Be aware of limited tum arounds for Rare Critical Moderate YES DMSL';:; sé‘:::g" et
90 av?s . N u_n rstor vehicles and UTVs. Expect oulflow winds.
Scouting/Monitoring outflow winds.
'When working around heavy equipment stay at [east
100 feet in front and S0 feet behind the equipment.
Direct / Indirect Line Equipment - Crushed by Never approach equipment until you have eye contact Division/Crew
Construction - Heavy Unlikely | Catastrophic High with the operator, all implements have been lowered to Rare Catastrophic| Moderate YES S N
7 . - 3 * upervisor
Mechanical Equipment/Rollover the ground, and equipment is idled down. Avoid
working downhill from equipment where rofling material
could jeopardize your safety,
Scoutina/Monitoring/ Ensure all guidelines, procedures and policies are Air Ops, Helicopter
coung/ sl ‘onng Aircraft Mishap - General| Unlikely | Catastrophic High followed. Consider the risk vs benefit and if the risk is Rare Catastrophic| Moderate YES Manager, Operations,
econ - Air necessary. Team Safely
Equinment - ATV/UTV Utilize certified operators, Ride at reasonable and
Transportation - Ground q“'p"‘R y Possible Critical High  |prudent speeds, hetmet will be worn while riding to Unlikely Critical | Moderate YES Driver/Operator
g reduce risk. No cross country travel.
T rtati Drive defensively at reasonable & prudent speeds for
ra'r-::e,pt? ation = MVA - Other Vehicles Unlikely | Catastrophic High conditions, Use seatbelts and headlights. Expect other Rare Catastrophic| Moderate YES Driver/Operator
Ighways vehicle even if the road Is closed. Limit driving distance.
T Hati Limit driving distance for lodging. Ensure adequate rest,
ra:‘sp: ation - Human Factors - Fatigue| Unlikely | Catastrophic High pull over if you feel drowsy and take a break, rofl down Rare Catastrophic| Moderate YES Driver/Operator
Ighways Ilhe windews and crank the jams! -
. Expect obstructions in roadway such as rocks or
Tran;po i BAIA: ~Clbstruictex] Possible Critical High houts. D peeds to sight and braking Unlikely Critical Moderate YES Driver/Operator
Highways roadway distances near fire scars, cut banks and drainages.




61

Controlled Unclassified Information//Basic

INCIDENT RADIO COMMUNICATIONS PLAN 1-205

1. INCIDENT NAME

2. DATE/TIME PREPARED

3. OPERATIONAL PERIOD DATE/TIME

Davld Larkin 909-908-1093

GRIFFIN 08/29/20 1845 hrs 08/30/20 0700 hrs to 08/31/20 0700 hrs
4. BASIC RADIO CHANNEL UTILIZATION
Ch Mode
. RX ™ Analog (A)
3 Function Channel Name Asslgnment RX Freq NW Tone/NAC TX Freq NW Tone/NAC | Digital (D) Remarks
Mixed (M)
1 Tactical TAC 1 DIVA,D u A
; DIVH, J
2 Tactical TAC 2 SURGE 1 u A
; DivZ
3 Tactical TAC 3 SURGE 2 n A
4 Tactical TAC 4 DIVF n A
. DIVIA/
5 Tactical TAC 5 NIGHT SHIFT n A
6 Tactical TAC 6 Unassigned n A
7 COMMAND 7 CMD 7 Command n A Location: Carol Spring Mtn
8 COMMAND 8 CMD 8 Command n A Location: Apache Pk
9 COMMAND 9 CMD 9 Command n A Location: Hilltop Lookout
10 | TNF FIRENET 1/IA FN 1 PHX Dispatch n A Tonto National Forest Fire IA
11 TNF FIRENET 2 FN2 PHX Dispatch n A
12 Tactical VMED 28 ALL DIV n A Emergency Air Medivac Air to Ground
13 | Air to Ground Primary AIG PRI ALL DIV u A Primary Air to Ground
Air to Ground =
14 Secondry AIG SEC ALL DIV n A Secondary Air to Ground
Structure
15 Tactical VFIRE 21 Group u A
16 AIRGUARD AIRGUARD n A Emergency
5. Speclal Instructions:
6. 1-205 Prepared By: Communications Unit Leader Name: Signature: DM LW

Controlled Unclasslfied Information//Basic




MEDICAL PLAN (206 WF)

5. Hospitals ** 3+ TRAVEL TIME FROM ICP*****
GPS Datum - WGS 84
Coordinate Standard ;
c Name Degrees Decimal Minutes Phone I-lelslmg Level of Care
omplete Address DD® MM.MMM’ N - Lat Travel Times
DD° MM.MMM' W - Long AIR GRND
LAT: 33°24.377'N
COBRE VALLEY LONG: 110° 49.635' W : e vl 4
eve
REGIONAL MEDICAL - somtin | 20 win 928-402-1182 vee | Trsumia Conter
CENTER Patch Phone 1
5880 S. Hospital Drive 928-425-4993
Globe, AZ 85501
LAT: 33°17.78’ N Main:
SAN CARLOS APACHE | onG: 110°25.05'W 926-475-1400 |  ves o
HEALTHCARE il 10Min | 30Min | o =00 Trauma Center
103 N!edlcme Way Rd Charge RN: 3
Peridot, AZ 85542 928-475-7325
HONOR LAT:  33°29.280 N ER
HEALTHCARE caa Ry _ | eozasasmze |y Level 1
OSBORN VHF 30 Min | 120 Min U e 1 Trauma Center
7400 E Osborn Rd (480) 941-0973
Scottsdale, AZ 85251
LAT: 33°27.450N
VALLEYWISE HEALTH LONG. 1120 01 567' W Bum Level 1
: - (602) 344-5726 Trauma Center
MEDICAL CENTER 5min | 90Min | Trauma b
2601 E. ROOSEVELT (602) 344-4511 ABA BURN
PHOENIX, AZ. 85008 option #9 CENTER

6. BRANCH DIVISION GROUP | AREA LOCATION bAPABILIW

EMS Responders & Capability:

SUPERSTITION AMBULANCE - 480-981-1890 2WD

SCOTTSDALE MEDICS - 480-560-9832 - UTV

Equipment Available on Scene:

Advanced Life Support (ALS) equipment and drugs

Medical Emergency Channel:

Command (Ch. 8/9)

Air to ground: VMED 28 (Ch. 12)

DIV

ETA for Ambulance to Scene: ALL TIMES APPROXIMATE
Air: 25 mins.
Ground: 30 mins.
Al D Approved Helispot: H-20 H30 H40
Lat: N 33° 31.88 N 33° 32.48 N 33° 38.43
Long: W 110° 45.82 W 110° 46.73 W 110° 36.341
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SURGE 1

EMS Responders & Capability:

SEDONA REMS 602-540-9173 - UTV
DOUGLAS AMBULANCE 520-645-0833 4WD

Equipment Available on Scene:

Advanced Life Support (ALS) equipment & drugs. Ropes Rescue. UTV

Medical Emergency Channel:

Command (Ch. 8/9) Air to ground: VMED 28 (Ch. 12)

ETA for Ambulance to Scene: ALL TIMES APPROXIMATE
Air: TBD
Ground: TBD
Approved Helispot: NONE
Lat:
Long:

SURGE 2

EMS Responders & Capability:

TRI CITY AMBULANCE 928-200-8233 4WD
HEBER MEDICS 928-240-0563 UTV

Equipment Available on Scene:

Advanced Life Support (ALS) equipment & drugs. Ropes Rescue. UTV

Medical Emergency Channel:

Command (Ch. 8/9) Air to ground: VMED 28 (Ch. 12)

ETA for Ambulance to Scene: ALL TIMES APPROXIMATE
Air: TBD
Ground: TBD
Approved Helispot: NONE
Lat:
Long:

NIGHT

EMS Responders & Capability:

WILDERNESS 2 MEDICS - 925-899-3377 - 4WD

Equipment Available on Scene:

Advanced Life Support (ALS) equipment and drugs.

Medical Emergency Channel:

Tac on Ground / Command Channel / VMED28 - MEDEVAC A/G
After 2300hrs. FN2 (AZ-PHC) will handle all medical traffic.

ETA for Ambulance to Scene: ALL TIMES APPROXIMATE
Air: 25 mins.
Ground: 30 mins.
Approved Helispot: H-10 H-20 H-30
Lat: N 33°28.11 N 33° 31.88 N 33°32.48
Long: W 110° 566.23 W 110° 45.82 W110° 46.73
Approved Helispot: H-40 H50 H60
Lat: N 33° 38.43 N 33° 37.69 N 33° 28.11
Long: W 110° 36.341 W 110° 24.41 W 110° 56.23

7. Name & Location

Remote Camp Location(s)

ICP

Point of Contact:

Wm. Kuamo’o MEDL (t) 480-677-0692
Darrin Webb MEDL  928-651-6511
Albert Bandin MEDL(t) 605-803-3703
Dennis McLane MEDL 702-461-6977

EMS Responders & Capability:

911/ PARAMEDICS WITHIN THE ICP

Equipment Available on Scene:

Advanced Life Support (ALS) equipment and drugs, AED

Medical Emergency Channel:

911

ETA for Ambulance to Scene: 10 mins
Air: 10 mins.
Ground: 15 mins.
Approved Helispot: H-1
Lat: N 33° 25.14
Long: W 110° 42.84
8. Prepared by: (MEDL) Date Reviewed by: (SOF) Date
MED SOE Vi
Z‘f? )x (A <= Meb L+ 08’29"2020 /,%% AT 08/29/2020
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ICP and Base Camp Map
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MEDICAL PLAN (206 WF)

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE

Use the followingitems to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command struclure.
Ex: “Communications, | have a Red priorily patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2°~ 3° burns more than 4 paim sizes, heat stroke, disoriented.

Severity of Eme,rg?“cy / Transport 0O YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Priority Ex: Significant trauma, unable to walk, 2°— 3° burns not more than 1-3 paim sizes.

Brief Summary of Injury or lliness

Nature of Injury or lliness ” 4
(Ex: Unconscious, Struck by Falling Tree)

& Mechanism of Injury

Transport Request Air Ambulance / Short Haul/Hoist
Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
R
On-Scene Point of Contact e ogz';;fgzgs t};g( c %fcll_noci‘cj:g;;t)’/thin
Patient Care Na?;:;ﬁ_ff%;g%‘gder
3. INITIAL PATIENT ASSESSMENT: Complele this section for each patlent as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

[Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

S. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

|Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

{8. ADDITIONAL INFORMATION: Updates/Changes, etc

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.
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