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Superseded Directive:  

Approved by: F. Dale Robertson, Chief 
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Explanation of changes: Following is an explanation of the changes throughout the directive by 
section.   

1225.27 Exhibit 01: Creates exhibit 01, Example of a Regional Organization Chart as a 
separate document. 
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1225.27 - Exhibit 01 
 

Example of a Proposed Regional Organization Chart 
 

U.S. DEPARTMENT OF AGRICULTURE       
fOREST SERVICE    
SOUTHERN REGION (REGION 8)                  
                                                                        

                                    

                                                           

RECOMMENDED:                                  
 Regional Forester 

APPROVED:                                     
 Deputy Chief for Administration 
 
DATE:                                         

 

 
                                            
                   

                             

       
 PLANNING & BUDGET   

    11 08 00 0001     

              
  OFFICE OF THE REGIONAL FORESTER  

                                         11 08 
      -------- 

  
 

 
 

         
       DEPUTY REGIONAL FORESTER 

FOR RESOURCES 
11 08 51 

                                                
-ENGINEERING 

11 08 51 0001 

-LANDS & MINERALS 
11 08 51 0003 

-TIMBER 
11 08 51 0004 

-RECREATION 
11 08 51 0005 

--FISHERIES, WILDLIFE &  
  RANGE     

11 08 51 0006 

          DEPUTY REGIONAL FORESTER  
   FOR ADMINISTRATION  

11 08 52 
                                             
---CIVIL RIGHTS 

11 08 52 0001 
                         
---PERSONNEL 

11 08 52 0002 
                           
---HUMAN RESOURCE PROGRAMS 

11 08 52 0003 
                           
---FISCAL & LAW ENFORCEMENT 

11 08 52 0004 
                           
---PROCUREMENT & PROPERTY 

11 08 52 0005 
 

---MANAGEMENT SYSTEMS 
11 08 52 0006 

 

           DEPUTY REGIONAL FORESTER 
  FOR STATE & PRIVATE FORESTRY   

11 08 53 
                                                                 
---PUBLIC AFFAIRS OFFICE 

          11 08 53 0001     
                                

---FIRE & AVIATION 
          11 08 53 0002     

                                
---FOREST PEST MANAGEMENT 

          11 08 53 0003     
                                

---COOPERATIVE FORESTRY  
          11 08 53 0004  

                                
---SOIL, WATER & AIR  

           11 08 53 0006  
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