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Alaska Mill
Implements
Sustainable
Young-Growth
Lumber
Processing

The Tongass National Forest in Alaska comprises
nearly 17 million acres, of which an estimated
450,000 acres is considered young-growth forest.
The U.S. Department of Agriculture’s (USDA) Forest
Service is encouraging the select harvesting of these
younger trees, as a means to preserve the old-growth
forests and support habitat restoration.
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Alaska Timber & Truss’ one-pass mill will increase milling efficiency for
small-diameter products, and is one of the first mills in the region with this
capacity. Image courtesy of Brett Martin.

As harvesting activities in the Tongass transition,
Alaska Timber & Truss owners Brett Martin and
Michael Duman are well-positioned to process the
young trees once deemed unusable for construction.
Supported in part by a $298,080 Forest Service
Wood Innovations grant, the partners expanded their
operation near Petersburg, AK to include a one-pass
sawmill designed for the small-diameter logs typical
of young-growth timber. The sawmill is housed in a
new building where lumber is trimmed to length and
stacked to dry prior to sale.

RESPONSIBLY HARVESTING FOREST
RESOURCES

Working with the Petersburg Ranger District
(Tongass National Forest) and Alaska Department of
Natural Resources, the company plans to obtain an
initial 500,000 board feet of timber, with much larger
procurement in the coming years. “We’ve purchased
micro-sales from federal and state lands as we ramp
up our operations,” says Martin, an experienced
logging engineer who has contracted with the Forest
Service to perform presale services and with private
companies to inventory forests and conduct road
layout and design.



The company used Forest Service funding to build a mill shed to house
the One Pass Sawmill. Image courtesy of Brett Martin.

Harvesting operations provide benefits beyond
timber acquisition, including the maintenance

of forest roads. Further, harvesting young-

growth trees advances late successional-stage
development (through thinning from below and
patch-cut projects), creating a mosaic structure
across the forest canopy. These activities increase
the availability of food sources for wildlife while
maintaining cover for deer and other browsing
species.

INVIGORATING THE LOCAL ECONOMY AND
COMMUNITY

Petersburg, an economically depressed community
located on Mitkof Island, imports more than 95
percent of its lumber and heating sources from
the lower 48 states. Locally supplying dimensional
lumber for housing and other uses—more
affordably and on a much larger scale—has the
potential to greatly minimize the need to import
lumber. Martin projects that their milling capacity
will reduce wood product imports by 5 percent in
the first year and 15 percent in the second and
subsequent years.

Soon, the company will begin to manufacture
small cabin framing kits as an affordable housing
option. “Once established, this model can then
be replicated on other islands and communities,”
says Martin. The mill currently has four full-time
employees, with plans to hire additional staff to
handle the increased demand.
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Alaska Timber & Truss has donated milled lumber
products to the Petersburg and Sitka school districts,
encouraging an expanded interest in the timber and
wood products industry. Additionally, the company
plans to donate woody waste byproducts to a local
wrestling fundraising program and to work with the
Petersburg Indian Association toward establishing a
community bank for biomass heating, a cheaper and
more sustainable alternative to fossil fuel.
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FAST FACTS

e Alaska Timber & Truss works with the USDA Forest
Service and the State of Alaska to harvest and
process young-growth timber and restore habitat
damaged from previous logging.

e The sawmill project was supported in part by a
$298,080 Forest Service Wood Innovations grant.

e Providing affordable, local lumber reduces the need
to import wood and supports the local economy.

e The company will manufacture small cabin framing
kits as an affordable housing option for the island’s
residents.

The Forest Service investment has created up to four full-time positions to
prepare the site. Alaska Timber & Truss expects to increase the number of
full-time positions as their sawmill operations expand. Image courtesy of
Brett Martin.
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