Baseline Safety & Health Assessment (FY06 Final)

	I. PROGRAM MANAGEMENT 

Program management is the process of guiding and motivating groups/individuals to accomplish the organization’s purpose.  Safety Program Management involves providing a vision, clarifying issues, setting priorities, establishing goals/objectives, providing resources, and making effective decisions for the provision of a safe work environment.   



	A. Safety & Health Goals/Written Program
	Regulation/Reference
	* Doc

Yes/No
	Rating (1-4)

	1. Has the unit provided a site-specific written safety and health statement that sets the safety tone and culture and outlines the goals and desired outcomes of the program? * 
	Best Management Practice, Revisions to the Voluntary Protection Programs To Provide Safe and Healthful Working Conditions, III.F.5.a(1)(a)
	
	

	2. Has the unit developed a site-specific written annual safety and
health action plan that is consistent with goals set forth in the unit’s Program of Work, Business Plan or other unit-specific safety initiative?*  
	Best Management Practice; Revisions to the Voluntary Protection Programs To Provide Safe and Healthful Working Conditions, III.F.5.a(4)
	
	

	B. Management Leadership and Accountability

	1. Do managers and supervisors meet safety and health evaluation criteria as established in their performance standards? *
	FY 2003 FS S &H Action Plan;  FS Memo (1/12/04);  Revisions to the Voluntary Protection Programs To Provide Safe and Healthful Working Conditions, III.F.5.a(5)(e)
	
	

	2. Does the unit effectively communicate and enforce safety rules? *
	Chief Safety Policy 2005; FY-2003 & 2004 S&H Action Plan Strategic Plan; Best

Practice
	
	

	3. Do Line Officers and Program Managers participate in the safety program to demonstrate leadership and accountability?*  (Examples are leading/attending safety meetings, teaching a JHA training session, participate/conduct safety inspections, and other safety related activities.) 
	FY 2003 FS S&H Action Plan; USDA FS S&H 2002 Strategic Plan; Best Management Practice
	
	

	4. Has a safety manager been designated in writing? *
	Best Management Practice
	
	

	5. Does the unit provide adequate resources to manage the S&H program?   
	USDA FS S&H 2002 Strategic Plan (Resources), 29 CFR 1960.7(b-c)(1-7)
	
	

	C.  Planning/ Hazard Analysis

	1.  Does the supervisor conduct and document site-specific Job Hazard Analyses to identify and control hazards associated with individual job tasks for all project work (including driving activities)? *
	FSH 6709.11and 12; 29 CFR 1910.132 (d)(1)
	
	

	2.   Does the unit have a chemical management program in place that establishes procedures for safe use of chemicals, proper waste handling, and minimization of chemical/hazardous  waste?*
	29 CFR 1910.1200 (e)(1-4), 40 CFR 261
	
	

	D.  Employee Involvement

	1. Do employees participate in the unit’s safety program?  (Examples include safety committee, job hazard analysis, S&H training, S&H evaluation participation, hazard analysis and performance standards).*
	FY 2003 FS S&H Action Plan; Revisions to the Voluntary Protection Programs To Provide Safe and Healthful Working Conditions, III.F.5.a(5)(h)
	
	

	2. Has the unit formally established an active safety and health committee(s) or similar bodies that allows for employees, employee representation, and management from all levels of the organization to actively engage in and participate? *
	FY 2003 FS S&H Action Plan ; 29 CFR 1960.37(a)(2)/40; Revisions to the Voluntary Protection Programs To Provide Safe and Healthful Working Conditions, III.F.5.a(6)(a) & (h)
	
	




	II. SAFETY TRAINING AND EDUCATION

Safety Training and Education is the process of providing personnel at all levels of the organization with the knowledge and skills needed to lead a safety program and/or to perform their duties in a safe manner.  Specialized safety personnel are well educated in technical and leadership aspects of the safety management profession. An effective Safety Training Program is routinely evaluated to ensure that it is timely, understood and effective.  



	A.  Employee Education/Training
	Regulation/Reference
	* Doc

Yes/No 
	Rating (1-4)

	1.    Does the unit provide and document safety and health training for new employees? *
	USDA FS S&H 2002 Strategic Plan (Education); 29 CFR 1960.59
	
	

	2.    Does the unit provide and document ongoing safety and health training to employees and union representatives on the workplace hazards they are exposed to? *
	USDA FS S&H 2002 Strategic Plan (Education); 29 CFR 1960.59
	
	

	3.    Does the unit provide and document safety and health training for supervisors? * 
	USDA FS S&H 2002 Strategic Plan (Education); 29 CFR 1960.55
	
	

	4.    Does the unit provide and document safety and health training for top management necessary to effectively implement and manage the safety and health program? *
	29 CFR 1960.54
	
	

	5.    Does the unit provide and document safety and health training for collateral duty safety and health personnel, safety inspectors and committee members? *
	USDA FS S&H 2002 Strategic Plan (Education); 29 CFR 1960.57 and 58
	
	

	6.    Does the unit provide and document safety and health training (career development programs) of FS Safety Managers to enable the staff to meet present and future program needs? *
	USDA FS S&H 2002 Strategic Plan (Education); 29 CFR 1960.56  
	
	

	B.  Training Assessment/Documentation

	1.   Does the unit maintain and track personnel training records? *
	1960 Subpart H


	
	

	2.  Does the unit assess the effectiveness of safety training? *
	Best Management Practice
	
	

	III. SAFETY & HEALTH PROMOTION

Safety and Health Promotion is the process of communicating the importance of achieving safety and health goals and objectives, encouraging participation in related safety endeavors, and recognizing positive contributions toward the safety program and/or safe work behavior.  Excellent safety and health promotion systems emphasize the importance of proactive, problem-solving safety activities, and reward behavior that is exceeds normal expectations.  



	1. Does the unit promote the safety program through special initiatives, recognition programs, or other mechanisms? *
	FY 2003 FS S&H Action Plan; Best Management Practice
	
	

	2. Does R/S/A Safety Manager regularly communicate to the field & management the status of safety program & initiatives? * 
	FY 2003 FS S&H Action Plan; Best Management Practice
	
	


	IV. RECORDKEEPING & ACCIDENT INVESTIGATION

Accident investigation establishes the causes and contributing factors of accidents, near misses, and other incidents involving unplanned exposures to hazards that endanger employees, and recommends corrective actions.  Effective recordkeeping and analysis of these incidents identifies problem areas to prevent recurring incidents.  



	A.  Data Management
	Regulation/Reference
	* Doc

Yes/No 
	Rating (1-4)

	1. Does the unit record accidents/incidents (including motor vehicles and other special motorized equipment) via the FS Safety/Health Information Portal System (SHIPS)? *
	29 CFR 1960.66 (c) and 67(a)
	
	

	2. Does the unit post an annual OSHA 300 Log /Summary at the start of the calendar year, but no later than February 1, and keep the posting in place until April 30? * 
	29 CFR 1960.69(a); OSHA Federal Register 11/26/04 #69; 68793-68805; and 1904.32(b)(6)  


	
	

	B.  Accident Investigation

	1. Are all accidents investigated, including motor vehicle and other accidents involving specialized (motorized) equipment, for the purpose of determining root cause(s)? *
	USFS 2004 Accident Investigation Guide; FSH 7109.19, 40.4 and 1960.70; Revisions to the Voluntary Protection Programs To Provide Safe and Healthful Working Conditions, III.F.5.b(6)
	
	

	2.  Does the unit immediately report fatalities and serious accidents involving hospitalization >3 employees to Region/WO? 
	USFS 2004 Accident Investigation Guide; FSH 6709.12, Chapter 30; 1960.70
	NA
	

	3. Is incident data tracked and analyzed to show trends and to identify specific safety and health problem areas? *
	Revisions to the Voluntary Protection Programs To Provide Safe and Healthful Working Conditions, III.F.5.b(7); Best Management Practice
	
	

	V. INSPECTIONS

Inspections are the tools that evaluate worksite conditions and the performance of personnel at all levels of the organization against applicable policies and standards.  Effective Safety Inspection Programs identify hazards, provide prompt abatement, are documented, and followed through to closure/correction.  Ongoing/daily safety inspections are the most effective means to identify and corrected hazards before an accident occurs.



	A.  Facility Safety Inspections 

	1. Has the unit conducted comprehensive safety and health inspections of all work areas at least annually and more frequently if deemed to be an increased risk exposure? *
	FY 2005 FS S&H Action Plan; 1960.25(c) and (2)(i)(ii)
	
	

	2. Are workplace safety and health assessments conducted and documented to determine if hazards are present, or are likely to be present, and if conditions exist which require the use of personal protective equipment (PPE)? *
	29 CFR 1910.132 (d)(1)
	
	

	3. Does the unit conduct follow-up inspection to ensure

abatement of documented hazardous conditions? *
	29 CFR 1960.25 (c)
	
	

	B. Hazard Reporting and Tracking System

	1.  Is there a formal, unit-specific written Hazard Reporting Program that facilitates employees and management working together to voice and correct safety concerns? *
	29 CFR 1960.28 and (d)(4); Revisions to the Voluntary Protection Programs To Provide Safe and Healthful Working Conditions, III.F.5.b(5)
	
	

	2.   Are all reported hazards documented in a Hazard Report Log (FS Form 6700-4) with the date, tracking #, and responsible person recorded? *
	29 CFR 1960.28;  Revisions to the Voluntary Protection Programs To Provide Safe and Healthful Working Conditions, III.F.5.b(5)
	
	


	VI.  PROGRAM ANALYSIS AND EVALUATION 

Program analysis/evaluation is the continual process of evaluating the effectiveness of the Safety & Health System.   



	A.  Program Analysis and Evaluation

	1.    Does the unit evaluate the effectiveness of the safety and health management system and associated programs? *
	FY 2003 FS S&H Action Plan; 29 CFR 1960.6 (b)(5)/Executive Order 12196; 1-201(b)
	
	

	2. Is safety program data tracked and analyzed to show trends and to identify specific safety and health problem areas? *
	Revisions to the Voluntary Protection Programs To Provide Safe and Healthful Working Conditions, III.F.5.b(7); Best Management Practice
	
	

	VII.  SPECIAL PROGRAM EMPHASIS AREA(S)



	A.   Motor Vehicle Safety
	Regulation/Reference
	* Doc

Yes/No 
	Rating (1-4)

	1. Does the unit have procedures to ensure that employees are trained and/or qualified to operate motor vehicles including ATV’s and specialized equipment? *
	FSH 6709.11, 12.11
	
	

	2. Do units ensure that driver training and check drives are conducted to test realistic driving conditions the employee will encounter while performing his/her duties? *
	6709.11, 12.04 A
	
	

	3. Do supervisors ensure new employees receive driver training and are evaluated w/i 30 days of employment?” *
	FSH 6709.11, 12.4 a
	
	

	4. Have units provided education and prevention tips addressing hazards associated with backing maneuvers when operating motor vehicles? 
	Best Management Practice
	
	

	5. Have units provided education and prevention tips addressing hazards associated with lack of seat belt usage when operating motor vehicles?
	Best Management Practice
	
	

	6. Have units provided education and prevention tips addressing hazards associated with encountering wildlife animals when operating motor vehicles?
	Best Management Practice
	
	

	7. Have units provided education and prevention tips addressing hazards associated with fatigue when operating motor vehicles?
	Best Management Practice
	
	

	8. Have units provided education and prevention tips addressing hazards associated with distracted driving habits such as eating, talking on a cell phone, or adjusting the radio while driving?  
	Best Management Practice
	
	

	
	TOTAL  #
	
	


* = Documentation required to be available/onsite to determine compliance.
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